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Objectives

1. Help companies UNDERSTAND and NAVIGATE funding rules

2. Make it as easy as possible to obtain funding QUICKLY

3. Answer any questions UPFRONT

4. PROTECT companies and NGen from future audits and adjustments by the Federal 
Government

NGen funding is provided based on direct, supportable, and eligible project costs

Approved eligible costs must be reasonable and fit within project budgets

Project budgets are set out in the Master Project Agreement (MPA)

A change request is required for budget re-allocations >$50,000
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Advance Claim Reconciliation Process

NGen funding for COVID-19 projects is provided on an advance basis

Timing for advances and advance claim reconciliations is stipulated in the MPA

Only eligible project costs as defined by the federal government’s Innovation Supercluster 
funding rules can be claimed for funding from NGen

• Eligible and Ineligible costs are defined in the online COVID-19 Project Financial 
Guide

Only expenses incurred after the project start date (specified in the MPA) can be claimed

Advance Claim Reconciliations submitted to NGen must be accompanied by the required 
supporting documentation (outlined on the following slide)

The reasonableness of claims will be assessed with reference to project budgets and 
regular monitoring of project progress
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Expense Validation

Timesheets reflecting hours worked directly on eligible project activities must be 
provided

Copies of invoices for expenses >$500 must be submitted with the advance claim 
reconciliation

All supporting documents (timesheets, payroll registers and invoices for claimed costs) 
must be kept for at least seven years after the completion of the project

The Government of Canada reserves the right to audit claims and supporting 
documentation at any time



Next Generation Manufacturing Canada

Advance and Reconciliation Process
Stipulates 

when project 
expenses 
become 

eligible for 
funding

Due date 
stipulated in 
S. 5.7 of the 

MPA

Reconciliation 
based on 

timesheets and 
copies of 
invoices 

Due date 
stipulated in 
S. 5.7 of the 

MPA

May be 
adjusted 

based on cash 
burn rate

Project Monitoring

Reconciliation 
based on 

timesheets and 
copies of 
invoices 

Final 
reconciliation/ 

audit

Funding 
Confirmation 
Letter & MPA

Advance #1 
within 2 

business days

Advance #1 
Claim 

Reconciliation 
Due 

Advance #2 
released

Advance #2 
Claim 

Reconciliation 
Due

Project 
Closure

Release of 
Holdback

Advance and Reconciliation Process

Advances are reviewed against advance claim reconciliations as stipulated in the MPA

Claims will normally be processed within 15 days unless further information is required to 
substantiate claim

Future advance payments may be adjusted on the basis of reconciled eligible costs

The holdback amount will be released only upon completion of the project and 
acceptance of the final reconciliation
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What Expenses can be Claimed?

Published on the NGen website:

https://www.ngen.ca/covidprojectguide

https://www.ngen.ca/covidprojectguide
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COVID-19 Project Funding – General Rules

OTHER GOVERNMENT FUNDING

 No ‘double dip’ on government funding towards 
eligible costs

 Total Government Funding cannot exceed 100% 
of eligible project costs

 Cannot exceed stacking limits for other funding 
programs 

• Lowest stacking limit determines cap (for 
example IRAP stacking limit percentage is 
75%, NGen + IRAP funding is limited to 75%)

 Companies will need to consider any funding 
received from NGen  when applying for the 
Canada Emergency Wage Subsidy (CEWS)
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COVID-19 Project Funding – Eligible Costs

 Expenses must be Eligible as defined by 
Innovation Supercluster funding rules

 Expenses incurred must be reasonable and 
directly relate to the eligible activities of the 
project

• Reasonable overhead costs are allowed 
for COVID-19 projects

 Costs must be incurred and paid in cash

• Only expenses that have actually been 
paid can be claimed

*Expenses must be submitted net of sales tax*
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COVID-19 Project Funding – Labour Costs

SALARIES & WAGES
Must reflect actual labour costs

• Hours supported by time sheets or 
evidence of time tracking

• Rates must tie to payroll registers

• Includes non-discretionary benefits (i.e. 
CPP, EI, EHT, WSIB, vacation pay)

Exclude any discretionary benefits

• i.e. NO health benefits, pension, stock 
options, bonuses

Reasonable costs for routine administration may
be allowed for COVID-19 projects

• Must show a direct link to project activities
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COVID-19 Project Funding – Sub-Contracts

SUB-CONTRACT
Project participants cannot sub-contract labour 
costs to another project partner

Costs for sub-contracts must be reasonable and 
accounted for at Fair Market Value 

• If a sub-contractor is a related party to the 
contracting company, sub-contracts must 
be accounted for at cost

• CRA definition of related and associated 
companies

https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/t4012/t2-corporation-income-tax-guide-chapter-2-page-2-t2-return.html?wbdisable=true
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COVID-19 Project Funding – Capital Costs

EQUIPMENT & CAPITAL

The cost of new equipment acquired for use in 
the project is eligible for NGen funding

Lease costs for equipment used in the project are 
eligible to the extent paid during the project term

Only direct costs to operate existing equipment 
substantiated by an invoice can be claimed

Capital costs for single assets >$1M require 
advance approval by ISED
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COVID-19 Project Funding – Other Eligible 
Costs

PATENT COSTS

Only SMEs may obtain funding for patenting 
costs

Refer to limits set out in the guide

OTHER FOREIGN COSTS

Foreign costs must be approved in advance by 
ISED

• Some exclusions to the rule
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COVID-19 Project Funding – Other Eligible 
Costs…

OTHER ELIGIBLE COSTS

Must be incurred on behalf of project activities

Costs for software licenses used for the project 
are eligible

Existing inventories of Materials & Supplies may 
be eligible with advance approval by ISED

Selling, marketing or advertising costs (including 
travel and labour related to these activities) are not
eligible

Any travel costs are subject to the Canadian 
Government’s National Joint Council Travel 
Directive
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COVID-19 Project Funding – Ineligible Costs

THESE COSTS WILL NOT BE FUNDED:

Sales taxes (HST/GST/PST/QST/VAT)

Costs unrelated to project objectives

Costs covered already covered by other 
government funding sources or by rebates (e.g. 
CEWS)

Unreasonable overhead costs

Costs for construction or purchase of a building

In-Kind costs 

Refer to full list set out in the guide



Next Generation Manufacturing Canada

Reconciliation Process

Submission of claims will be made via an online 
portal

• Your organization will be provided with a 
registration link as well as a user guide

Will normally be processed within 15 days 
provided all supporting documentation is in order

Advances (if provided by NGen) will be paid net 
of any adjustments resulting from the approved 
claim reconciliation
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CFO Certification

Reconciliations must be accompanied by a 
signed CFO certification form, confirming:

• Costs directly relate to project

• No ineligible costs

• Cost are incurred and Paid – i.e. cash out 
the door

• Disclosure of:

• Other subsidies or funding DIRECTLY 
relating to the project’s eligible costs

• Transactions with related/associated 
companies



Thank You!
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