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Osler, Hoskin & Harcourt llp 
osler.com/OslerWorkshop

Supporting you 
at every turn

Learn how we’re rethinking the way we practice law to support you. 
osler.com/OslerWorkshop

At Osler, we’re here to support your business wherever it takes you. 
That means being in tune with the way you work and the unique 
challenges you face. We listen, learn and collaborate with you to develop 
technology-enabled legal solutions that address your specific needs.
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E X E C U T I V E  S U M M A R Y

Findings from the first Canadian Legal Innovation Forum: 2021 Legal Department Survey reveal that in-
house counsel are a resilient group of people whose legal and business leadership skills have guided their 
organizations through the global pandemic. 

However, the survey also shows that many are finding it a challenge to manage their current demands. The 
biggest threats facing in-house leaders are burnout, increased workloads and a requirement to deliver more 
within the same budget. Several cited “budget impacts due to reduced revenue/pandemic implications on 
operations and staffing” and “inefficiencies and lack of innovation” as their primary concerns.

Over the first half of 2021, the Canadian Legal Innovation Forum surveyed 85 decision makers from different 
corporate legal departments at organizations across the country. Respondents include general counsel, 
assistant general counsel, legal counsel, and legal operations professionals from a variety of industries, 
including financial services, information technology, real estate, manufacturing, education, government and 
transportation.

On the whole, in-house lawyers recognize that legal technology has a significant role to play in helping their 
organizations become more streamlined and responsive, particularly in the areas of contract management, 
contract drafting and review as well as knowledge and content management.

While cost remains an important factor in technology investment decisions, what’s paramount for legal 
leaders is that new systems integrate seamlessly with the existing infrastructure and are successfully 
adopted within the organization.

After taking the pulse of legal leaders across Canada, here are some additional highlights:
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•	 The use of Alternative Legal Service Providers (ALSPs) by Canadian 
legal departments remains comparatively low versus other 
jurisdictions 

•	 A majority of legal departments still do not have a legal operations 
function

•	 In-house lawyers prioritize expertise, responsiveness and value from 
their external service providers 

•	 Collaborative projects between legal departments and service 
providers are primarily focused in the areas of contract management, 
knowledge management and matter management
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S E C T I O N  O N E  

Legal Department Priorities
B U D G E T S  R E M A I N  F L A T

When it comes to the pandemic’s impact on legal department budgets, the majority of respondents (57%) 
said that their budgets have remained the same. Just one-fifth of those surveyed reported increases while 
almost one-quarter (22%) said budgets have decreased.
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H O W  H A S  T H E  C O V I D - 1 9  P A N D E M I C
I M P A C T E D  Y O U R  E X T E R N A L  L E G A L  B U D G E T S ?

Our budget has

increased minimally 

Nothing has changed 

Our budget has

decreased minimally 

Our budget has

decreased dramatically

Our budget has

increased dramatically

0% 10% 20% 30% 40% 50% 60% 70%

Based on this intelligence, many 
legal leaders say they’re looking 
to their external partners for 
help controlling their external 
legal spend, including shared 
risk billing models, alternative 
fee arrangements and better 
invoicing processes.

“Firms need to recognize 
the cost pressures, and [. . . ] 
should only be undertaking 
work that adds value (i.e. we 
should be paying for expertise, 
and not administration).” 

- Senior In-House Lawyer, 
Transportation Sector

“Our next goal is to establish 
pricing agreements to better 
control our external legal 
spend so we want cooperation 
with that goal and good 
responsiveness.”

- Senior In-House Lawyer, 
Education Sector



W H I C H  C O R E  C O M P E T E N C I E S  D I D  Y O U R  L E G A L  D E P A R T M E N T
P R I O R I T I Z E  O V E R  T H E  P A S T  Y E A R ?  
(Please rank the following as low, medium, high priority or not applicable)

0% 10% 20% 30% 40% 50% 60% 70%

Contract drafting/review

Collaboration (internal/external)

Compliance management

Budget management

External spend management

Corporate governance / Entity management

Information security

Contract management

Data governance

Matter management (internal)

Transition management and/or due diligence

Managing external service providers

Knowledge/content management

IP management

Matter intake

low priority medium priority high priority N/A
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C O R E  C O M P E T E N C I E S

Over the past year, legal departments have 
focused their attention on strengthening core 
competencies in five main areas:

•  Contract drafting/review – 58%
•  Collaboration (internal/external) – 51%
•  Compliance management – 47%
•  Budget management – 43%
•  External spend management – 39%

Medium-level priorities also provide interesting insights, 
including:

•  Contract management – 44%
•  Corporate governance / Entity management – 41%
•  Information security – 40%
•  Data governance – 39%
•  IP management – 39%
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Many in-house lawyers cited concerns related 
to working in virtual environments over the 
prolonged period of the pandemic, indicating 
issues around:

•  Data management; staying on top of    
   everything

•  Data privacy compliance/work from     
   home compliance

•  Managing growth with limited resources

While workloads and budget restrictions were 
consistently pointed to as major risk factors in 2021, 
cybersecurity threats and safeguarding data are also 
top of mind. Questions remain around the impact the 
pandemic will have on various sectors as businesses 
resume more normal operations.

Meanwhile, the perennial issues that haunt in-house 
lawyers continue, including:

•  Compliance management
•  Contract management
•  Data governance
•  External spend management
•  Knowledge/content management
•  Matter management
•  Contract drafting/review
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R E M O T E  W O R K  C H A L L E N G E S

N E E D  F O R  B E T T E R  C O N T R O L S

Also indicative of the distributed work environment, some in-house lawyers expressed frustration around 
risks related to document control — specifically with how they are not always included in the process when 
documents are being completed by business partners:

“Tracking contracts given huge volume and now non-law teamwork on 
standard form matters and we do not even get a copy — we need better 
‘controls’ over what non-lawyers are doing and templates [need] to be better 
‘protected.’ Do you want a non-lawyer finalizing indemnification language?”

-Senior In-House Lawyer, Healthcare Sector
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D O E S  Y O U R  L E G A L  D E P A R T M E N T  I N C L U D E  A  L E G A L
O P E R A T I O N S  F U N C T I O N ?

No Yes

L E G A L  O P E R A T I O N S 
A R E  S T I L L 
U N D E R V A L U E D

Asked whether they had a legal 
operations function in their 
department, only 38% of legal 
departments answered yes. However, 
the percentage of legal departments 
with legal operations professionals is 
significantly higher in companies with 
more than $100m CAD of revenue. 
In line with general trend lines across 
the sector in other jurisdictions such 
as the US and the UK, we expect 
roles specifically focused on legal 
operations to rise in the medium term.
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S E C T I O N  T W O

DIGITAL TRANSFORMATION
T H E  P U S H  F O R  L E G A L  T E C H N O L O G Y
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Areas where technology has the greatest impact on 
legal department efficiency and effectiveness are: 

•  Contract management – 63%
•  Contract drafting/review – 49%
•  Knowledge/Content management – 45%
•  Matter management – 36%

Process automation that helps increase 
efficiency and impact the business – 
underpinned by technology – is a key area 
that continues to gain momentum. Our survey 
indicates that the areas where technology is 
having the greatest impact currently and where 
in-house counsel expect it to have a significant 
impact in the next 12 months are largely 
aligned. 

W H E R E  D O E S  L E G A L  T E C H N O L O G Y  H A V E  T H E  G R E A T E S T  
I M P A C T  O N  Y O U R  L E G A L  D E P A R T M E N T ’ S  A B I L I T Y  T O  W O R K  
M O R E  E F F I C I E N T L Y  A N D  E F F E C T I V E L Y ?  (Please select your top 3-5 areas).

Contract management 

Contract drafting/review 

Knowledge/content management 

Matter management 

Legal analytics 

Transaction management 

Contract due diligence 

Legal research 

eBilling 

Contract negotiation 

Expertise automation 

Discovery management 

IP portfolio management 

Prediction and litigation 

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70%
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When it comes to the legal technology that 
in-house counsel expect to have the biggest 
impact on their ability to work more efficiently 
and effectively over the next year, the top areas 
of focus are largely the same:

•  Contract management – 65%  
•  Contract drafting/review – 49% 
•  Matter management – 43%
•  Knowledge/content management – 34% 
 

W H I C H  T Y P E S  O F  T E C H N O L O G Y  T O O L S  D O  Y O U  A N T I C I P A T E  
B E I N G  M O S T  I N  D E M A N D  I N  Y O U R  L E G A L  D E P A R T M E N T  O V E R  
T H E  N E X T  1 2  M O N T H S  (Please select your top 3-4 tools). 

Contract management 

Contract drafting

Matter management 

Knowledge/content management

Contract due diligence  

Legal analytics 

Transaction management 

Contract negotiation 

Legal research 

Expertise automation 

eBilling 

Prediction and litigation 

IP portfolio management 

Discovery management 

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70%



P L E A S E  R A N K  T H E  I M P O R T A N C E  O F  T H E  F O L L O W I N G  
C O N S I D E R A T I O N S  W H E N  A S S E S S I N G  A N  I N V E S T M E N T  I N  
L E G A L  T E C H N O L O G Y ?  (Please rank low importance, medium importance, high importance, N/A). 

0% 10% 20% 30% 40% 50% 60% 70%

Complexity of integration 
with existing systems 

Adoption 

Ongoing cost (budget)

Initial cost (budget)

Finding the right solutions
in a noisy marketplace 

Privacy and privilege concerns 

Vendor reputation/reliability 

Misalignment with other corporate
IT priorities in the organization 

Integration into other departments 
in the company (i.e. HR, Finance)

low priority medium priority high priority N/A

1 1

S
E

C
T

IO
N

 T
W

O

As for investing in new technologies, more than 
two-thirds of respondents (69%) said their top 
consideration is the complexity of integrating 
a new solution with existing systems, followed 
closely by adoption (67%). Initial and ongoing 
costs also rank high, at 57%.

An area for vendors to pay attention to is the 
fact that more than half of respondents said that 
finding the right solution in a noisy technology 
marketplace is a key challenge. Vendor 
reputation/reliability is another key concern 
with more than 90% of respondents ranking it as 
being of medium or high importance. 

Interestingly, while only 24% of respondents ranked 
the ability to integrate legal technologies with other 
departments within their organizations as being of 
“high importance,” 44% ranked it as being of “medium 
importance.” This may be evidence of the acceleration 
of a much-heralded shift away from legal-focused 
solutions to integrated ones.   

The top five considerations in order of importance 
include:

• Complexity of integration
• Adoption 
• Ongoing cost 
• Initial cost 
• Finding the right solution in a noisy marketplace

C O N S I D E R A T I O N S  W H E N  I N V E S T I N G  I N  L E G A L  T E C H N O L O G Y



Bring your entity 
management from 
out of control, to 
under control.

Athennian’s cloud-based platform makes entity management 
more efficient by building in automation, customizable workflows, 
dynamic reports, and self-serve digital experiences.

We tackle:
Slow, painful and 
outdated entity 
management tools

Insufficient 
stakeholder access 
to entity data

Ineffective risk 
management and 
data security

Through: Achieving:
Accessible, self-serve 
digital experiences 
for stakeholders

Improved 
analysis and 
decision making 

Reliability, 
scalability, and 
peace of mind

Cloud-based entity 
management with 
modern solutions

Connecting unlimited 
data, documents and 
users in one place

SOC 2 Type II 
certification and 
security measures

Who is Athennian for?
Modern legal and business teams 
that want to break down silos, drive 
digital transformation, and connect 
entity data everywhere.

Operate more efficiently
Organizational charts

Digital minute books 

Cap tables

eSignature

Reporting & analytics

Document automation

Template library

Compliance & registrations

Tasks, calendars & reminders

Unlimited users, documents & data

Modernize your 
entity management

www.athennian.com

Athennian

sales@athennian.com
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S E C T I O N  T H R E E

WORKING WITH PARTNERS
I N - H O U S E  C O L L A B O R A T I O N
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While many sectors have indicated that the pandemic has accelerated digital transformation and innovation 
initiatives across their organizations, our survey shows that legal departments may be lagging. One key thing to 
note is that the quest for innovation largely lies in the hands of the legal department to initiate. Respondents said 
that law firms, ALSPs and legal tech providers played little role in initiating these projects.

•  43% said they have not collaborated with an external provider for an innovation project
•  29% said they initiated projects with their technology providers
•  24% said they initiated innovation projects with their law firms
•  7% said they initiated innovation projects with an ALSP 
•  Less than 5% in each case said they initiated innovation projects jointly or were approached by a    
   law firm, ALSP or legal tech provider to do so.

A R E  Y O U  C U R R E N T L Y  W O R K I N G  W I T H  A N Y  E X T E R N A L  L E G A L  
P R O V I D E R S  ( L A W  F I R M S ,  A L S P S ,  L E G A L  T E C H  P R O V I D E R S )  
O N  I N N O V A T I O N  I N I T I A T I V E S ?  I F  Y E S ,  W H O  P R O M P T E D  T H E  
I N I T I A T I V E ?  (Please select all that apply if there are multiple initiatives underway).  

No

Yes, we initiated with
a technology provider

Yes, we initiated with law firm.

Yes, we initiated with ALSP.

Yes, with a law firm 
initiated jointly. 

Yes, with a technology provider, 
initiated jointly.

Yes, law firm initiated.

Yes, technology provider
initiated.

Other (please specify)

Yes, ALSP initiated. 

Yes, with an ALSP 
initiated jointly. 

0% 10% 20% 30% 40% 50%
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While the pandemic has generally been a period of rapid digital transformation and accelerated technology 
adoption, 40% of in-house counsel think that their law firm providers are not innovative. However, 48% of 
respondents noted that some are innovative. This reflects the reality that while innovation programs exist within 
many Canadian law firms it may be the case that they are concentrated with a few firms and not broadly dispersed 
across the sector.

Legal departments want to partner with outside experts who can help identify opportunities for cost savings and 
improving efficiency.

“Alternative fee arrangements never seem to materialize after requests made.” 

- Senior In-House Lawyer, Financial Services Sector

“We are looking for innovative approaches to resolving legal issues that are not quoted as an 
hourly fee x # of hours.” 

- Senior In-House Lawyer, Government Sector

60%
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D O  Y O U  T H I N K  Y O U R  E X T E R N A L  L A W  F I R M  P R O V I D E R S
A R E  I N N O V A T I V E ?

Some No Yes
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P A R T N E R I N G  O N  S E L E C T  P R O J E C T S

In terms of the focus of innovation initiatives, legal departments are working with outside firms on projects 
related to contract management (33%), knowledge management (26%), matter management (26%) and 
supply of additional legal resources (21%). 

The focus of these initiatives is – unsurprisingly – largely in line with key challenges legal departments say 
they are facing vis-à-vis their core competencies.

W H A T  D O  T H E S E  C O L L A B O R A T I V E  I N I T I A T I V E S  R E L A T E  T O ?  
(Select all that apply).  

Contract management 

Knowledge/content management 

Matter management 

Other (please specify)

Additional legal resources 

Regulatory compliance 

External counsel management 

Tech integration/vendor management
within the legal department

Litigation management 

Data governance 

Matter intake 

Reporting/KPIs

Managing team 

Internal communications/collaboration 

0% 5% 10% 15% 20% 25% 30% 35%
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W H A T  D O  L E G A L  D E P A R T M E N T S  L O O K  F O R  W H E N 
C H O O S I N G  E X T E R N A L  P R O V I D E R S ?

When it comes to selecting an external legal service provider, 89% of in-house counsel said the most 
important consideration is legal expertise. Responsiveness came in second at 80%, and 63% said they 
choose partners who take a collaborative approach to solving problems. External providers who bring 
innovative solutions to business problems and cost both ranked fourth, with roughly 56% of respondents 
saying that these factors are of high importance.

Lower on the scale of importance, according to respondents, are external partners’ approach to diversity and 
inclusion and their philosophy around ESG. 

W H E N  C H O O S I N G  A N  E X T E R N A L  L E G A L  S E R V I C E  P R O V I D E R  
W H I C H  F A C T O R S  A R E  M O S T  I M P O R T A N T  T O  Y O U ?  
(Please select low, medium, high in order of importance) 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Expertise

Responsiveness 

They have a collaborative approach
to solving client problems 

Cost

Innovative solutions to
business problems 

Reputation 

Existing relationships 

Fee arrangement (i.e. AFAs)

They use technology to 
streamline the process 

Commitment to diversity and inclusion 

ESG

low importance medium importance high importance



1 7

S
E

C
T

IO
N

 T
H

R
E

E

Only 14% of in-house counsel said they enlist ALSPs or law firm captive ALSPs for some of their legal work. 
This ranks well below the percentage found in other jurisdictions (for example, 71% of US corporate legal 
departments have said they use ALSPs in a recent report from Thomson Reuters).1

60%

50%

40%

30%

20%

10%

0%

A R E  Y O U  U S I N G  A L S P s  O R  L A W  F I R M  C A P T I V E  A L S P s
T O  G E T  L E G A L  W O R K  D O N E ?

No Don’t Know Yes

 1 https://www.legalexecutiveinstitute.com/alsp-report-2021/
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S E C T I O N  F O U R 

Barriers to innovation 
O V E R W O R K E D ,  S T R E T C H E D  R E S O U R C E S

While the need to innovate is paramount for organizations, many are struggling to keep up with day to day 
challenges. Of those who answered from across the country, 38% of respondents said their most significant 
challenges for their legal department over the next 12 months were “unmanageable workload,” followed 
closely by “budget management” at 32% and “contract management” and “data governance” at 27%.

“In-house teams are under greater pressure to work constantly and in home environments that 
do not have the same records management options as office-based environments.”

-Senior In-House Lawyer, Financial Services Sector

At the same time, another comment reflects the concerns of many corporate counsel — how to manage 
amidst continued growth with stretched capacity: 

“Need to find different ways to deliver more and grow the team at the right level (junior lawyer, 
paralegal, other).” 

-Senior In-House Lawyer, Information Technology Sector

Some respondents expressed concern over the long-term impact of the coronavirus pandemic on  
their organizations.  

“Budget impacts due to reduced revenue; pandemic implications on operations and staffing.” 

-Senior In-House Lawyer, Government Sector
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W H E R E  D O  Y O U  E X P E C T  T O  S E E  T H E  G R E A T E S T  C H A L L E N G E S  
F O R  Y O U R  L E G A L  D E P A R T M E N T  O V E R  T H E  N E X T  1 2  M O N T H S ?  
(please select your top 3-5 challenges).  

Unmanageable workload 

Budget management 

Contract management 

Data governance 

Compliance management 

Headcount 

Knowledge/content management 

Contract drafting/review 

Matter management (internal)

External spend management 

Information security 

Managing external service providers
(law firms, ALSPs, other)

Collaboration (internal or external)

Corporate governance/
entity management 

Matter intake 

Transaction management
and/or due diligence 

IP management 

Other (please specify)

 

0% 10% 20% 30% 40% 50%



inclusive + legal + partner

Corporate/Commercial 
Procurement
IT/Licensing
Sales/Marketing
Employment/Labour/Health and Safety
Insurance
Commercial Leasing
Real Estate
Compliance/Governance
Privacy
Litigation
Estates

We practice in the areas of:

Contact us:
reception@lawyersinhouse.com 
t. 416-357-6887 

LawyersInHouse.com is a virtual, full-service firm founded on the principles of
equality and inclusion. We understand how to support in-house legal departments
as we are all former in-house counsel. We know you have too much work on your
desk and not enough time in the day. Our services are efficient and business-
focused. We provide ad hoc, fractional and secondment support to companies of all
sizes. Our in-house expertise is your indispensable advantage.

T H E  F U T U R E  O F  L A W  I S
I N C L U S I V E

Reach out to learn how we can support your team.
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Meanwhile, in-house departments said the two 
biggest challenges they face when it comes to 
innovation are budget (59%), followed by being 
able to demonstrate a return on the investment 
(53%) and identifying and assessing appropriate 
technology (38%).

W H A T  A R E  T H E  K E Y  C H A L L E N G E S  T O  I N N O V A T I O N  I N  Y O U R  
L E G A L  D E P A R T M E N T ?   (Please select your top 3).  

Budget 

Demonstrating ROI 

Identifying and assessing
appropriate technology 

Lack of resources 

Change management issues 

Not enough time to
make a decision 

Executive support 

Lawyer mindset 

Service providers delivering
on what’s been promised

 

0% 10% 20% 30% 40% 50% 60%
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Below are a selection of responses to open-ended questions asked around what legal departments would 
like to see from their external providers as well as the key risks they are facing.

W H A T  T Y P E S  O F  S U P P O R T  F O R  L E G A L  O P E R A T I O N S 
W O U L D  Y O U  M O S T  L I K E  T O  S E E  F R O M  Y O U R  E X T E R N A L 
L E G A L  S E R V I C E  P R O V I D E R S ?

•	 “Demonstrated cost savings from innovation.”

•	 “Solutions that go beyond the legal team. Useful for multiple business 
units but specific to an issue within the Legal team.”

•	 “Contract Management; Knowledge/document management. General 
consulting to help identify space for improved efficiencies and suggest 
solutions that fit department’s specific need.”
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•	 “Our next goal is to establish pricing agreements to better control our 
external legal spend so we want cooperation with that goal and good 
responsiveness.” 

•	 “Innovation in the type and style of service they provide as an alternative 
to the billable hour (which suits them).”

•	 “Innovative approaches to resolving legal issues that are not quoted as 
an hourly fee x # of hours.”

•	 “Better and efficient billing for high volume external law firms.”

•	 “Alternative fee arrangements never seem to materialize after requests 
made.”

•	 “Low-cost options or defined services at set prices.”

•	 “Budget management.”

•	 “Recognition that our interests are not aligned. Firms need to recognize 
the cost pressures, and also that firms should only be undertaking 
work that adds value (i.e. we should be paying for expertise, and not 
administration).”

•	 “Improved invoice processes.”

•	 “E-billing in LEDES format.

•	 “Legal project management, alternative billing structures, shared risk 
billing models.”

•	 “Legal project management, effective budget estimates and budget 
management.”
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•	 “Almost everything. Law firms see matters/issues daily that I see 
annually. They should have legal ops solutions across the board.”

•	 “Matter/transaction/Due Diligence management.”

•	 “Knowledge Management.”

•	 “None. We are doing it in house.”

•	 Contract/data/transaction management.”

•	 “More real time visibility on work in progress and tied to milestones.

•	 “Advisory.”
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•	 “Due diligence support at a reasonable cost.”

•	 “Support to reduce workload, therefore ways to streamline our requests 
for advice/contract drafting activities etc.”

S
U

P
P

O
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T

•	 “Helping us choose/implement technology tools.”

•	 “Better project management or tracking systems.”

•	 “Technology assistance: tools, templates, sharing of content.”

•	 “Appropriate fee arrangements and matter budgeting. dashboard 
management of managed legal matters, increased use of technology to 
facilitate non-substantive legal review.”

•	 “Package offers for small insolvency cases.”

T
E

C
H

•	 “Greater diversity of solutions that integrate or are interoperable with 
in-house solutions.”

•	 “More integration with our team.”

•	 “Clear, summarized information that is easily accessible.”
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W H A T  A R E  T H E  T O P  R I S K S  F A C I N G  Y O U R 
O R G A N I Z A T I O N  I N  2 0 2 1 ?

•	 “Inefficiencies and lack of innovation.”

•	 “Compliance with, and development of, effective internal policies which 
enable innovation.”

•	 “Work overload.”

•	 “In-house teams are under greater pressure to work constantly and in 
home environments that do not have the same records management 
options as office-based environments.”

•	 “Burnout.”

•	 Staffing issues.”

•	 “Being understaffed.”

•	 “Resources. Personnel and technology.”

•	 “Resources. Security and Privacy.”

•	 “Continued growth with stretched capacity. Need to find different 
ways to deliver more, and grow the team at right level (junior lawyer, 
paralegal, other).”

•	 “Same budget, increased workload.”

•	 “Personnel.”

•	 “Recruitment to meet demand.”
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•	 “Privacy/data security.”

•	 “Privacy and data management budget. Business risk.”

•	 “Data privacy.”

•	 “Cyber security, data privacy.”

•	 “Litigation risk.”

•	 “Business risk and disruption.”

•	 “Supply chain disruption.”

•	 “Cybersecurity, compliance management and risk assessment.”

•	 “Privacy.”

•	 “Data security and privacy matters.”

•	 “Data management, staying on top of everything.”

•	 “Privacy management.”

•	 “Privacy compliance; work from home compliance.”

•	 “Market factors.”

•	 “Uncertainty in the marketplace.”

•	 “Managing growth.”

•	 “Infosecurity demands outstripping resources to address them.”

•	 “Speed, nimbleness, client demands, competitive marketplace.”

•	 “Compliance with regulatory matters, tracking contracts given huge 
volume and now non law team work on standard form matters and we 
do not even get a copy - we need better “controls” over what non lawyers 
are doing, templates to be better “protected” (do you want a non-lawyer 
finalizing indemnification language.”

•	 “Regulatory changes, COVID market impact, IT infrastructure access, 
competition changes, human resource changes due to changing remote 
work demands.”

•	 “Fewer clients.”

•	 “Really high deductible so self-insured for most litigation costs.”

•	 “Budget.”

•	 “Financial stability.”

•	 “Workload/budget.”

•	 “Budget impacts due to reduced revenue; pandemic implications on 
operations and staffing.”
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•	 “Impact of COVID on the retail industry as a whole including the move 
to digital retailing; management of data including cyber security and 
privacy risks; impact of a possible recession on the Canadian economy.”

•	 “Impact of the Covid-19 pandemic.”

•	 “Managing a paraxial return to work in the context of Covid.”

•	 “COVID impacts on contractual matters.”
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M E T H O D O L O G Y

Throughout Spring 2021, the Canadian Legal Innovation Forum surveyed 85 decision makers from different 
corporate legal departments at organizations across the country. Respondents include general counsel, 
assistant general counsel, legal counsel, and legal operations professionals in a variety of industries, 
including financial services, information technology, real estate, manufacturing, education, government and 
transportation.

Below is a breakdown of sector, size of organizations operations and size of legal departments who 
responded to the survey.

I N  W H A T  I N D U S T R Y  D O E S  Y O U R  O R G A N I Z A T I O N  O P E R A T E ?  

Financial services

Information technology

Other (please specify) 

Real estate 

Transportation

Manufacturing

Retail & consumer

Education

Government

Energy & utilities

Entertainment/media

Indsutrials

Professional services

Healthcare

Hospitality

Non-profit

 

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%
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30%

25%

20%

15%

10%

5%

0%

W H A T  I S  T H E  A P P R O X I M A T E  S I Z E  O F  Y O U R  O R G A N I Z A T I O N ’ S
B U S I N E S S  O P E R A T I O N S  I N  C A N A D A ?

Over C$5bn C$1bn - C$5bn C$500m - C$1bn C$100-$500
million

Under C$100
million

N/A

35%

30%

25%

20%

15%

10%

5%

0%

W H A T  I S  T H E  S I Z E  O F  Y O U R  L E G A L  D E P A R T M E N T
(including lawyers and other professionals)?

More than 100 51-100 31-50 16-30 6-15 2-5 1


