*
i

H

A Corrugated Packaging Manufacturer Gets RODE-Ready To Lead The Pack

Company Name: Corrugated Packa
Headquarters: Bengaluru

Industry: Manufacturer

Products and Services: Corrugated




ABOUT THE COMPANY

“Vision is what separates one company from another, just
as it separates one person from another. But as important
as vision is the ability to execute, the belief in attention to
detail.” This meticulous approach has been the mantra of
success for the Bengaluru-based corrugated packaging
manufacturer.

The company is a premier supplier of the custom made
corrugated packaging. Established in 1975, the company
has risen to be the leading corrugated packaging com-
pany in South India with an impressive annual turnover
and conversion of nearly 3000 metric tons of craft paper.
Among the larger manufacturers of containerboard and
corrugated packaging products in South India, it is a key
player in the packaging industry. The company’s focus on
a single line of business differentiates it from its major
competitors, and has helped it to develop a level of
operational excellence and quality that is well-recognized
in the industrial community.

The company manufactures a broad range of corrugated
packaging products, including conventional shipping
containers used to protect and transport manufactured
goods, multi-color boxes and displays with strong visual
appeal used to merchandise products in retail locations,
and special design/application boxes used in the phar-
maceutical, FMCG and food industry. The company can
also produce flexographic printed packaging; die cut,
laminated and glued structures. The company has over
25,000 square feet of well laid out manufacturing space,
which houses contemporary corrugated converting
equipment.

WHEN BUSINESS PROCESS
AUTOMATION BECAME A
NECESSITY!

The company lays a lot of emphasis on creating quality-

rich packaging solutions via dynamic and customer-

focused operating principles. For achieving this goal, the
company continuously invests in the latest technology at
all levels of its manufacturing processes.

However, as the business volume increased, the com-
pany found itself floundering on the transaction manage-
ment and operations’ front as there was no integrated
solution that would put all processes and resources on to
one structured framework.The challenges were far too

many, and varied in nature. The company lacked stand-
ardized coding of raw material attributes and inventory.
For example, the paper used had several parameters like
grams per square meter (GSM)/Mill/Size/Burst Factor
(BF), which would determine their usage as per the
customer requirements. A system was required that
would capture these attributes for different items in the
master database. Also, the fact that the company had not
been maintaining any item codes meant that each item
was required to be coded. This was a hectic task.

Therefore, the management wanted a solution that could
standardize its processes and management functions
and provide a unified view of the organization. Another
major challenge related to the company’s workforce,
which in majority was an elderly lot.

Most of them were a bit reluctant to undergo a transition
as conspicuous as this. Hence, a lot of convincing and
training was required to generate a buy-in for ERP. It was
indeed a hard call taken by the management to go ahead
with the implementation, despite the apparent road-
blocks, which they knew would impede the way.

AN INITIATIVE DRIVEN FROM THE
TOP

When the company decided to go ahead with automation
of its processes, the search for a cost-effective and
efficient ERP system began. Several ERP vendors,
including Ramco Systems, were evaluated. During the
process of evaluation, the company found that Ramco
OnDemand ERP (RODE) was far ahead in all evaluation
parameters, when compared to other ERPs in terms of
meeting its business requirements. RODE seemed to
them like an ideal fit to our requirements, mainly because
the SaaS model made deploying ERP an affordable
proposition.

The modules the company implemented include, General
Ledger, Discrete Production, Inventory, Management
Accounting, MIS and related reporting, Payable and
Receivable Management, Purchase and Subcontracting,
and Sales and Shipping.

Often in large organizations, there is a well-defined
organization hierarchy and several professionals, who
can take the onus and steer forward, effectively, an initia-
tive as elaborate and daunting as an ERP implementa-
tion; where not only the organization processes but also
the workforce has to undergo a 360 degree transformation.



However, in most small and mid-sized organizations, a
well-defined hierarchy is missing. So it becomes crucial
that members of the top management personally monitor
and oversee the pre- and post-implementation
processes. Realizing this, the management steered the
ERP implementation from the top and went an extra mile
to convince employees to adapt to the new set up. The
employee training part was challenging and was handled
well by the Ramco implementation team.

THE 24/7 ERP

Since RODE is a SaaS based ERP, it took merely six
weeks for the company to go live with the new system.
As the ERP system can be accessed from anywhere,
online, it offers round-the-clock connectivity to business
from anywhere. The system offers easy scalability, which
means users can be added as and when the project
activity increases. Enumerated below are a few more
benefits that the company is drawing by moving to the
cloud:

* The ERP, on the one hand, provides online and real-
time tracking and visibility of the inventory, financial
statements and cash flow, and on the other hand, it
renders better accessibility and control of business
operations, across locations

e Since the data is stored and backed up in the cloud
by Ramco, and is guarded by stringent security
standards, and ensures business continuity in the
event of any disaster

* The management is able to draw customized reports
as per their requirement. The ERP system has
enabled the company to generate invoices from
multiple locations and even track them online with
detailed group-wise and period-wise analysis

e Integration of functions such as sales, production,
inventory, costing and finance has resulted in
improved customer satisfaction

e Since it is now possible for the senior management
to have a consolidated view of the key operating
parameters like inventory, capacity utilization,
production process, customer shipment schedule,
and so on, this has empowered them to make calcu-
lated and informed decisions

e The company is enjoying these benefits at a far lower
cost in comparison with what it would have to spend
if they had opted for the on-premise model

While it seemed difficult at the outset to move from
disparate processes and legacy systems to a sophisti-
cated and structured ERP framework, the company has
steered through the transition, successfully—mostly
because of the sheer commitment of the top manage-
ment and cooperation received from the side of Ramco’s
implementation team. What’s more, moving to the cloud
is helping them move closer to its goal of emerging as a
leader and be amongst the top ten national players.

CAN RAMCO DO IT FOR YOU?

Of course it can! To find out more on how RAMCO can be
stretched (or shrunk) to answer your need, call 1800 425
6667.
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¢ No system to take a holistic
view of the business operations

e Absence of practices to
standardize coding of raw ma

terial

attributes of items in the inventory
¢ Employees’ reluctance to switch to
a new integrated IT framework

such as ERP

¢ Consolidated and 24/7 view of the

® Quick Go-Live;

implementation completed

key business metrics and resources, in
real-time from anywhere, anytime
¢ Integration of business functions resulting
in improved customer satisfaction
¢ Enhanced control of business operations
across all locations

e Customized report generation as required
by the management
...and more.

in six weeks
* No IT infrastructure
expenditure

No centralized

control over locations,

processes
resourc

¢ Simple, yet comprehensive,
while being scalable and flexible
* No investment on hardware,
training, or additional IT staff
e Access to a full-blown,
world-class ERP software at
affordable, pay-per-user model
(SaaS offering) from a proven
leader
¢ Quick Go-Live and free
automatic upgrades

and
es

To deploy an affordable
yet
comprehensive, integrated
online solution covering all
business processes



Global office locations:

India

Corporate Office

Ramco Systems Ltd.

64, Sardar Patel Road

Taramani, Chennai - 600 113, India
Tel: +91 44 2235 4510 / 3090 4000
Toll-free: +1800 425 6667

e-mail: contactramco@ramco.com

North America

Ramco Systems Corp.
Crossroads Corporate Center
3150, Brunswick Pike, Suite 130
Lawrenceville, NJ 08648

Tel: +1 609 620 4800

Fax: +1 609 620 4860

Toll-free: +1 800 472 6261
e-mail: info-us@ramco.com

Canada

Ramco Systems Canada Inc.
World Exchange Plaza

45, O”Connor St., Suite 1150
Ottawa, Ontario, Canada. K1P 1A4
e-mail: info-us@ramco.com

Europe

Switzerland

Ramco Systems Ltd.
Lange Gasse 90, Postfach
CH - 4020, Basel
Switzerland

Tel: +41 61 205 2525/2509
Fax: +41 61 205 2590
e-mail: info@ramco.ch

United Kingdom

Ramco Systems Ltd.

Exchange House

494, Midsummer Boulevard
Central Milton Keynes MK9 2EA
United Kingdom

Tel: +44 1908 255 989

Fax: +44 1908 255 589

Mobile: +78 81911231

Germany

Ramco Systems Ltd.
Lyoner Strasse 14 60528
Frankfurt am Main Germany
Tel: +49 069 6655 4485
Fax: +49 069 6655 4100

South Africa

RSL Enterprise Solutions (Pty) Ltd.
No. 5, Walnut Road

2nd Floor, SmartXchange Building
PO No. 1228, Durban - 4000
South Africa

Tel: +27 31 304 0911, 0918, 0928
Fax: +27 31 304 3499

ASEAN

Malaysia

Ramco Systems Sdn Bhd
3B-15-7, Level 15 Block 3 B
Plaza Sentral, Jalan Stesen Sentral 5
Kuala Lumpur 50470

Tel: +603 2260 3978 / 4978

Fax: +6 03 2260 1978

Singapore

Ramco Systems Pte. Ltd.

10, Eunos Road 8

#13-06, Singapore Post Centre
Singapore - 408 600

Tel: +65 6743 1513

Fax: +65 6743 1514

Middle East & North Africa

Dubai

Ramco Systems Ltd.

Suite 205, 2nd Floor, BT Building
EIB-4, Dubai Internet City

PO Box 500235, Dubai, UAE

Tel: +971 4 3636784

Fax: +971 4 3636785

Dubai

Ramco Systems FZ LLC.

Office No.111, Building No. EIB-04
Dubai Internet City, Dubai

Sudan

RSL Software Company Limited
House number 306, Second Floor
Block 21, Riyadh, Khartoum, Sudan

Contact Office

Abu Dhabi

Ramco Systems Ltd.
CERT Technology Park
Block D - 15, Muroor Road
Al Saada Street Junction
PO Box 37973

Abu Dhabi, UAE

Tel: +971 2 4048642

Fax: +971 2 4462050

ramco

For more information, you can e-mail us at contact@ramco.com or visit us at www.ramco.com
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