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Fortifying Resources
through EAM -

to Reinforce Your Growth Curve
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ime and again, one of the most common

problems faced by the cement industry is

ctfecrively balancing demand with supply.

With increasing urbanization threatening
to break this slender balance, the value of
asset management in the cement industry has
become crucial.

The key factor defining one’s survival in the
cement industry is the abiliry to stay competitive,
scalable, and cost effective, primarily through
managing the company's asscts cfficiently, in an
ever-changing landscape.

Relevance of EAM in the cement industry
EAM strcamlines every aspect of asset
management and delivers visible results in terms
of optimal equipment performance and return
on assets (ROA) - huge benefits for a highly
competitive industry, like the Cement industry.
The primary goal of an EAM is to:
* Organize assets into related groups and
manage the entire asset lifecycle with complete
visibility across the enterprise
* Collaborate automated asset data collection
and management across all production plants to
ensure a consistent asset maintenance protocol
* Maintain a methodically documented asset
operation and maintenance workflow and
provide open access across all production units
and all types of Preventive, Predictive and Plant
Shutdown maintenance planning
* Ensure a stable balance berween maintenance-
ready and operation-ready production assets
by adopting an ideal time management
approach and working along with Production
planned targets

Let's take a peck at how EAM achieves
these goals.

Integrating enterprise functionality with asset
management
Any comprehensive solution can be effective
only when integrated with the rest of the
enterprise's functionalities. The era of Internet
of Things ensures enterprise applications talk
to each other! Connected apps send real-time
data through IoT; to help improve collaboration
between the asset performance, operations and
the maintenance.

A comprehensive EAM solution effortlessly
incorporates every aspect of an asset's lifecycle
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from procurement to retirement
within other essential enterprise
processes such as finance, human
capital management, and logistics.
This well-linked structure
supports a scalable system that
can robustly face change in an
ever-innovative environment.

Creatingastructured asset hierarchy
Defining a standard asset hierarchy
clears unwarranted bottlenecks from
the process and establishes clear
parent-child relationships ~ within
groups of asscts. This grouping
helps plan maintenance and off tume
effectively with the parent at the core
and the child assets management
automatically  scheduled — with
respect to the parent's schedule, thus
preventing revenue leakage through
unplanned equipment downtime.

For instance for every mother
Kiln equipment, a user can assign
pre heaters, auxiliary drivers, main
drivers, coolersasits child equipment.
This will help organizations maintain
an equipment history.

Effective resource management

EAM helps plan resource urilization
smoothly, establishing automated
forecasts and reminders to manage
maintenance schedules after
considering all variables sourced
from real-time data - including

cmployee work schedules,
cquipment  downtime,  and
production  schedule.  This

ensures optimal management of
assets without compromising on
operational goals.

Scalable solutions to thrive in
an innovative environment

A seamless fabric of
interconnected EAM
helps leverage fururistic,
intuitive, and cognitive
technologies, such
as cloud, mobility,

remote  equipment — monitoring,
and IOT, to scale up smoothly
with every update. This approach
helps the enterprise adopt new
business models and reap maximum
benefits from the latest technology
offerings such as multichannel access
anytime from anywhere and real-
tme decision-making in case of an
emergency. With a mobile integrated
app, one can capture real-time
parameters on the move, ensuring
on time reporting of assets, fleet
management for route planning and

timely delivery.

EAM helps plan
resource utilization
smoothly, establishing
automated forecasts
and reminders to
manage maintenance
schedules

Achieving complete visibility

with a transparent asset
management process

Ensuring a 360 degree wisibility
of the asser management
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process is crucial to determine the
relevance of the asset in the overall
enterprise asset hierarchy, receive
real-time report on any impending
disruption, and plan for corrective
measures to overcome disruptions.
The production process of the
cement industry poses challenges in
planning schedule maintenance since
operations run almost 24/7. A secure
and transparent system hence helps
track status, data, and performance
with accuracy at any point in time.

Technology-enabled, comprehen-
sive workflows
Unambiguous workflows are keys
in ensuring a standardized asset
management approach. Workflows
for every aspect of asset management
from  procurement to  repair
empower employees to follow an
organized process without external
prompts. Features such as work order
information about every aspect of
the job and equipment information
casily downloadable into PDAs
simplify equipment maintenance.
Technicians could also electronically
record and update equipment-related
dara in real time through their PDAs.
Hence, a transparent, comprehensive
EAM workflow ensures 100 percent
employee compliance and compliance
with regulatory requirements.

EAM is thus critical for success
in the cement industry and helps
you gain a competitive edge through
increased ROA, elimination of
manual intervention, streamlined
asset management procedures, strict
compliance  with  environmental
and other regulations, organized
inventory management,
paperless asset maintenance,
and a data-enabled, cognitive
assct management process.

Arobust EAM willcertainly
reinforce  your  operational
excellence and  furure-proof
your organization. 'l
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