Ramco Group will double in
size in 5 years: Chairman

While Cement And Textiles Are Under Stress, Raja Promisgs Markets
Of Better Performance Of Ramco Systems Via Innovation And R&D

Rajesh.ciitimesgroup.com

n the face of it, the 33-vear-

old chairman of Rameo

wroup, PR Venketrama
Raja handly displavs the
challenges he faces — some
seasonal, some decades old.
Heading a group that is largely
commuodity driven, Raja is
hemming together the strategy
that will help Famco move up the
value chain. Taking over as the
chairman after his father’s demise
in May 2017 the soft spoken and
media shy Raja tefls TOI the
current status of operations at the
group. Excerpts:

B How is the overall business scenario?

The business olimate i definitely more challeng:
g than befiore, You have o be innovative, foeus on
cuitting eosts, invest in nnovation and B&D. Digiti
sation is becoming very important. Unless yoa b
oo chnmplons in qualioy and coses, it will be dis
Aewlt, T am nol thinking too far ahead right e,
Businesses that we are curvently in ave in ransto
mitd g phase, Oves the nest Tve years the grougs
predfits amd revenie should double from the current
000 e

CEMENT BUSINESS:

The seetor is under stress now Tho sale prioe s
undder severe pressure while cosis ave rising, The
problem isconpounded with surplus cement in the
market. In this scenario, you must be inmovative,
Tinaed foew minrkiets, vest in RED and systoms in
placie All thess showld be aimed a1 bringing down
thi: cost. We communbeaie with our customers and
tedl therm that all ocment brauds are not the sane
It is owr duty 10 go show them why Ramoo is supe
i o ot birancls,

Wieare investing in ndiditiona] capacities. A new
A.85 million tonne plant in Kurncol §s coming op

] wie plan on incrensimg the copacity of tho exist
ing unit in Jeyanthipuram. Wecan now make 12 o
14 b ko eomnes & vesre (depending an what virkant
is hedng prosiuced). We hope to gt to 18 to 20 millien
tonnes A year i our new projects oome on Stream
ovier the next year or bwo, We are investing 3.500
crnre for this, funded through internal secrualsand
borrowings.

TEXTILES: Yarn t5 also under big stress, Only few
mills are profitable. We are transforming owr entine
operations whene the focus will be on vialue aeddiod
prowduets like viarn dyed Galidics, IF all these indtia
tivess woroont, weowill be back with a very powerful
story n texliles

The gvernment unneces=arily interferes in the
markeis, They have now increased the minimum
support price for cotton. This may be OK for this
year: but thechain gets killed, What about next year
nand e year after™ IF bayers don't coms b0 vou for
twn-three vears. they move o other products, the
et chain gt Killed. Tholong term ismuach mon:
ilimaging than the immoedinge term, As m group wo
have mone that 4 lakh spindles capacits

W are putting up a Exctory in Hajipalayam to
ke varn dyed fabries. Our operations now ans
Fuiresly esonageh pey o Ol s ey onar bogch il
water: The challenge now 5 toensure our margins
don't drop any furthen

W will imvest 250 to 260 crore inteoctiles for all
these,

RAMCO INDUSTRIES :
This campany 2 doing
well, We are Introducing
e products, speclal perti
tion boards, caleium silica
baocarils, which can be more
cast effective than ply-
wood, We are exploring
thooption of putling up
n new factory in Guja-
e, With roaling sheets
ns 8 business slowing
down, we are using this
opportunity to getl inio
ragid dry constraction. We
are now mlling our
product

wher o Bouse w i gt Dudlt 3 nonths as against
i wear before. This is on beta mode now It will be
aviilahbe B nass deployment In 56 monils

RAMCO SYSTEMS: The peoducts are maturing amd
thore is kot of interest in the products There wasa
Nat period amnd suddenly Interest bevels In e peod
uets have peakedd. Orders are coming in. So cigac
ity build up i necessary We don't have a huge
bench. In this transition plase we hoove to buaild
capcity

Bagt the stock markets have been quite ough on
us, I ok baasiness model, we work an long sales
cyveles, which Bustrates the stock markets. The mar-
ksts bl finesd s, they waiteil. | am conlident that
we are moving in the right direction.

17 o stock préeeod a group company falis | can't
say they (the investors) took o risk and walk the
ather avway It is a fundamental responsibility for
oy boegnsure the gy whio bought the stock doos ot
lose, W also know their patience is running thin,
Wirmnust perform,

We haven't mised equity in any of the group
comnpanies exeepl Rameo Svstems, Somehow we
branve b ki gaame e potential o grow is convert:
ed o grovwh. It s abways threatening o grow; these
is something that is hokling it ok,

If we wanted to exit, we could have done it long
ago. We just eannot give uple s such o powerful
product that we cannot recreate. Once it s gone,
Imlia will never get a system ke that again. I is
divminated by Orncle, SAF, Micmsaflt, Our task isto
ensure this asset starts performing

&6

If a stock price of a group
company falls. | can't say
they (the investors) took a
risk and walk the other away.
It is a fundamental
responsibility for me to
ensure the guy who bought
the stock does not
lose. We also know
their patience is
running thin, We
must perform




