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Years of explosive growth (additional $10B+ revenue since 2017) had resulted in a complex internal
operating environment, caused by a lack of globally standard, end-to-end processes.

e \Ifg costs were outpacing revenue

e Operational performance wasn't realizing maximum benefit from continuous improvement

e [nnovation was trapped at site or in pilot purgatory (unable to scale)
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Plant Level Operating System (JOS/QRQC/LPA)

BUSINESS IMPACT & VALUE CREATION

As a result of our initiatives and operating model, we have:

e Changed our cost trajectory

e Simplified our operating environment

e Realized double digit improvements across all operational KPIs.
With end-to-end connectivity and integration well underway, we are on an accelerated path to achieve full process and materials control and well-positioned to accelerate our
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Despite the impact of COVID, the standard processes, closed loop operating model, focus on talent development and performance transparency ensured rapid identification of
performance gaps and the ability to address systemic issues

SOLUTIONS &
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Unified Metrics as a
single source of truth, 63 standard metrics, 163
dashboards, 6 regions, 25 sites

Business
process mgt. system with digitalized view of e2e processes
& tool catalog

Closed
loop model & SME structure for rapid scaling of
improvements via one-to-few; few-to-many
deployment model. Accelerated deployment from
~80 solutions per quarter to more than 1,000
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Career paths, training, and FY19-FY21

certification programs for SMEs. 104 SMEs
certified. 3,600 Certified Super Direct Labor and
421 Managers certified

Eliminated “shadow IT” & established regional s/w
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CAPEX spending is down, & asset utilization has improved. While profit growth in FY2020 is flat (due to COVID-19 impact), we improved profit generated by DL (Direct Labor)
Headcount, IL (Indirect Labor) Headcount, Production Square Footage, and Net Machine
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Our closed loop model ensures we innovate on top of std baselines w/ Standards & visibility to our end-to-end processes via IBPM, enable . ! Y B Digalized
mechanisms for aggregating & rapidly redeploying innovation, best us to pinpoint opportunities to apply digital & automation technologies Suote: 1 S ork (DMW) Process Soolation
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WE'RE ON AN EXCITING PATH, AS WE CONTINUE TO FOCUS ON DELIVERING FOR OUR
CUSTOMERS IN THE WORLD’S BEST, MOST PROGRESSIVE FACTORIES.
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