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Implementing a single solution

eLearnings, internal process Dedicate more time to other tasks No more manual

guidelines and demonstrations - we have projected annualized through mul

to train over 2,700 internal users hours saved to be 24,720
during weekly office hours

® Enhancements to the experience ® Asingle view into current requested projects to enable on-demand opportunities
cx ® More on-demand capabilities ® Reduced time for a bill to get to a client - saving clients 90 days
client experience @ @® Streamlined approach for project requests ® Serving 13,867 unique client entities
® Personalized and empowered client experience ® 1,944 catalog items entered and more every day
® Submit requests for estimates and standard ® Extensive training plans with 300+ client demonstrations, 20+ external
requests through an exclusive portal communications and an external process guideline to guide clients

Rx We increased our speed to revenue by

results 30 days on average.

This costs us only $164,150. This tool has

WHERE ARE WE NOW been live since May, and we have brought in

$415,381.48 in revenue. We are projected to

We have improved internal efficiency, bring in $4,373,670.11 in a full year.

decreased the time it takes for clients

to submit a ticket and increased Since May there has been 10,966 project
productivity - maximizing the requests, plus an additional 25% to account
client experience. We improved our for teams outside of Implementations.

process and enabled our team to stay

consistent across lines of business. ,
Created 416 assignment groups; used to

facilitate and route requests to appropriate
fulfillment teams.

r_ l S ADVANCING THE WAY THE WORLD
PAYS, BANKS AND INVESTS™



