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AEG Vision is a caring community of local providers, helping our neighbors take care of their vision, one patient at a time.
35% YOY growth

250 Eye doctor practices operating in 12 states in the US

To eclipse 500 stores in the end of 2023

Over 1500 doctors and associates assisting >700K patients a year

Mission Critical Benefits Enabled With Automation

Process Efficiency (Shared Services):

Benefit
Verification

Patient
Statements

RCM
Tech+Team

NPS
Survey

KPIs,
Analytics

Budget
App

AEG UNIVERSAL

Plan
2 Win

Patient
360

Bonus

Patient Engagement and Self Service:

Online
Scheduling

Online
Insurance Info

Confirmation
& Reminders

Eyewear
Notification

Marketing
Promotions

Unused
Insurance

Recall
Tech. & Call

Key Challenges

Inorganic
Growth

Headcount Inflexible
Systems

Claims/Eligibility
Management

Missed Revenue
Opportunities

Receivable
to Cash

Center of Excellence
People Processes

AEG Business
Sponsors

AEG SMEs

CIO Office

Program
Manager

Pod 1

Developer (2) Developer (2) Developer (2)

Pod 2 Pod 3

Governance Tools & Tech

Vision & Strategy
Business Champions/SME
Awareness
Team Collaboration

Process Documentation
Deliverable Templates
Best Practices
Checklists & Models

Process Alignment & Selection
KPI Dashboard
ROI Matrix & Data 
Change Management

Re-usable Components
Architecture & Design Guidelines
Custom Libraries
Tech Environments

Results

10% 40%

$6M+ 9Days250K

YoY increase in patient 
appointments without 
increase in call center 

FTE 

$75M
Claims payments per 

year 
Improvement in time 

to integrate new 
acquisition 

$4M
Yearly savings

Worth claims are 
adjusted yearly

DSO Reduction in 
claim to cash 

Staff hours saved 
per year

Elevating Every Step of the Patient Journey

Project Size and Organizational Change

Standardized Nividous Platform

Patients’
Medical Cards

Claims
Benefit

Verification 
Claims

Submission

Claims
Posting and

Reconciliation
Aged Claims
Adjustments

Finding Patients’
Insurance Eligibility

Managing Pationts
Statements

Informing Patients
About Unclaimed

Benefits

Updating Patients
Claims

Payment Info Online

Patients

Doctors

Operation

Orchestrated Applications

TPA/
Insurers

NAV and
Core App

Emails Bank
Website

Spreadsheets

Revenue Cycle Management Processes

Nividous Bots

Revolutionizing Revenue Cycle Management with Nividous Intelligent Automation

+1 (442) 444 2767www.nividous.com contactus@nividous.com linkedin.com/company/nividous twitter.com/nividous youtube.com/nividous

Satish Dave, Chief Information Officer of AEG Vision
www.aegvision.com

“ “Nividous platform-enabled process automation has proven to be a 
game-changer to support our rapid growth. Our highly skilled 
resources are freed up to focus on more value-added tasks, delivering 
better customer services. We have seen great success with Nividous 
platform across different departments. The platform has played an 
instrumental role in revolutionizing overall revenue management.


