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Overview

For economies to survive, the supply chain industry must come together to understand both the risk and
opportunity that disruption can present.

In this summit leaders from across APAC, and globally, unite to provide thought leadership, build
partnerships and shed light on the defining issues of our time ... and into the futurel!

Delegates will hear from industry peers about what has and hasn’t worked, industry best practice and
strategies to accelerate and leapfrog ahead of the pack.

Attending this event will help you with:

* Achieving supply chain resilience
* Orchestrating Business Performance

Don't miss this opportunity to journey through approaches for planning with insight and acting with
confidence to embrace change and drive transformation

We look forward to seeing you there!

Why Attend?
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Build Your Own Tailored Learn from Practical Discover the Latest
Learning Journey Case Studies Technology
Our 3 Targeted Conference All presentations are case We carefully curate vendors who
Streams offer supply chain studies designed to share must have solutions that address
professionals at all levels their practical examples from recent current market needs. We work
own learning journey. projects and initiatives collaboratively with them to

make their involvement relevant.

Who Should Attend?

* Chief Operations Officers * Director of Supply Chain ¢ Director of Logistics * Director of Operations
* Director of Transport ® VP/ Director of IT * Director of Distribution * Director of Warehouse
* Director of Manufacturing
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@EL Opening Remarks from Chairperson

Stephanie Krishnan
h Research Director
IDC

@ZID Panel Discussion: Supply Chain Trends in 2020

* What is the opportunity?
* What is the sustaining business case for the lake/warehouse/thing?
* Would | know a good model if we tripped over it?

Evan Quasney
Vice President of Global Supply Chain Solutions

Anaplan

Jozsef Varga © 2 Rod Hozack Dr. Mehrdokht Pournader
Digital Transformation Lead 257 Partner Senior Lecturer Department of
Lion &+, Oliver Wight Asia Pacific Management and Marketing

University of Melbourne

@=L Intelligent Demand Management with Anaplan PlanlQ

* Companies today face an increasing number of disruptions that traditional supply chain operations and demand management
processes can’t effectively manage. Join Anaplan experts to learn how leading enterprises are instilling supply chain resiliency via a
recipe of strategic hindsight, foresight, insight and oversight. You'll learn how this approach drives better forecasting and end-to-end
visibility. In this session you will also see in action, Anaplan PlanlQTM, a new intelligence framework that delivers advanced Artificial
Intelligence (Al) and Machine Learning (ML) capabilities for predictive forecasting and continuous, agile planning.

Kiran Saindane » Evgy Kontorovich
C Director i) Head of Product Management

0
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SCM Solutions o Planning Al

Best Practices: Achieve Supply Learn from Leaders: Orchestrate Demo & International Panel
Chain Resilience & Agility Business Performance (Non-English sessions)
@EXID Planning for Network Agility Rebuilding processes post crisis Inventory Optimisation:
and Resilience Prioritising. When tactics affect Getting it right
N . . strategy . . .
During this session, Antony will This deep dive examines
discuss why S&OP is currently failing 4™  Rod Hozack multi-echelon inventory optimisation
and will share his vision for a 257 Partner (MEIO), based on the theory of
planning revolution. &&.  Oliver Wight Asia Pacific constraints. Learn how the pre-built
R - A model, Tridant Inventory
. Unc!erstand why S&OP |s_fcu||ng - i{hu) SDernz)el't;c:)TSfli“o:lskgonsuHonf Optimisation Application, is
upside-down sysfems, inside out ‘@ Anaplan empowering businesses to effectively
planning and poor information flow manage supply voldtility, avoid
* Hear more on the 4 gompetencies stockouts, and minimise excess
for world C|°SS_ plcnmng - inventory at every location in the
Alignment, Agility, Flow and supply chain.
Orchestration
* Learn how to be ready for a Supply N\ Alyssa Brennan
Chain Planning revolution in 2020 ~"§ Regional Manager
and beyond by becoming Tridant
event-driven, scenario enabled, Ami
mit Chavan

platform enabled and collaborative. == Principal Consultant
™\ Antony Lovell & Tridont
L VP of Supply Chain Applications

>  Vuedlta
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[ 3:20 ] Customer Centric Supply Chain

How an intelligent, customer-centric
supply chain enables competitive
Terrance Foo agility and grgwfh by turning end to
rat Executive Director, Southeast end value chain info a Customer
% Asia Supply Chain and Network Experience focused growth engine
Operations Leader while ensuring sustainable operations
Deloitte with net zero footprint

Sudhan Sundaram
% Lead, Supply Chain Strategy
and Consulting
Accenture, South East Asia

Closed Loop Spend Management

Closed-loop cost management helps
achieve full visibility on all operating
spend across business units,
categories and geographies and
exploring how the money can be
spent more wisely to add value and
drive growth.

Sven Ruytinx
" Lead, Supply Chain Strategy
/4

and Consulting
Accenture, South East Asia

Demand Segmentation Retailers: Streamline your
Demand segmentation is not just planning process and anticipat

about responding to the varying your next season

needs of consumers today. Not knowing how much inventory

lt's about anticipating long-term you need to purchase initially and
trends, thinking ahead of the game during the season to meet your sales
and predicting what customers want, projections, is a recipe for a disaster.
even before they do, so there is time Fortunately, this can all be corrected
to respond and align supply chain, if you start planning with Anaplan.
st gl During this session, you will learn
* Demand Profiling how to streamline your pre-season
¢ Product Segmentation work and better manage your
* Customer Segmentation open-to-buy process planning.
Brent Gorham By optimizing your process, you will
@ Anaplan Practice Lead improve collaboration within central
Cornerstone and regional teams, increase
efficiency and productivity, save time
overall.

W) Guillaume Lassignardie
5% Hong Kong Director
VISEO
\» Nicolas Nesme
g Head of Planning and Retail

£

r VISEO
The state of risk and The Evolution of Supply chain
sustainability in supply chains careers beyond 2020
during and after COVID-19 In the last decade there have been
Dr. Mehrdokht Pournader dramatic impacts on, and changes
\@ Senior Lecturer Department of within, supply management. Recent
Management and Marketing disruptions have not only highighted
University of Melbourne the importance of supply chain but

accelerated the evolution of the
strategic skillsets required which add
value and enable effective alignment
with key business functions at a
senior decision-making level.
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Supply Chain Leadership

This presentation will address the
issues and opportunities raised in
the report and the lessons learnt in
the Covid Period since and provide
recommendations for supply chain
leadership at the enterprise level.

This session will explore ways to
build effective and efficient supply
chains include:

* Developing an enterprise wide
digital strategy (Report gave this a
low acceptance rating)

* Mapping the criticality of the

supply chain to the business

operations, including a

comprehensive risk profile of

supply chain, inventory and
logistics. This requires leadership,
business acumen and digital tools.

Build an inclusive community of

suppliers and buyers: build on

trust and an understanding of the
risks involved and the challenges
of DIFOT performance during

Covid and ongoing issues.

Train your staff in professional and

modern supply chain

management

Build a flexible supply chain that is

able to adapt, change and pivot

as required

James Scotland
National Manager
Mining and Energy Service

Council of Australia (MESCA)

\qg,
=
4
Andrew Brightmore
@ @ Executive Director
Compass Group Australia
and Foodbuy Australia

4:40
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In this session Brendan O’Keefe give
a comprehensive overview of the
stratgic need and challenge in
maintaining, growing an
organisations supply chain IP ... with
strong leadership at its helm.

¢ . Brendan O’Keeffe
i ;@ Director, Supply Chain Practice
Occulus International

Transforming Supply Chain for
the Post COVID World

The webinar outlines disruption
caused by COVID, which has
affected the Traditional Supply
Chains and ways in which Supply
chain can be transformed in the new
world. It will delve deeper into an
action plan for transforming Supply
Chain in the Post COVID world; and
finally consummating with a
technology artifact that can reduce
planning cycles leading to agile
forecasting across Supply Chain
processes.

Umesh Biyan
n Managing Director
43> SCANOMI Consultancy

Ruchir Gupta
Consultant
SCANOMI Consultancy

How to integrate Al/ML with
Supply chain planning

Many manufacturers have outdated
supply chain processes that fail to
keep pace with market changes.
While some efforts are made to
leverage digital technologies, they
are focused on specific areas and
processes that should be digitalized
are put on the back burner.
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The key to reform is to connect the
supply chain in E2E based on simple
roots, where Al/ML is used. This
presentation will infroduce actual
examples of reforms in the
manufacturing industry and
demonstrations.

& Ryohei Sasakawa
o Managing Director
<3» Quine

Nobuhiro Okabe

L Managing Director
&5 Quine

@ End of Conference
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