SAFETYCHAIN

KPI Checklist for FERB Companies

All produce facilities should measure these attributes, in priority order:

SAFETY QUALITY PRODUCTIVITY

No higher priority should ever be sacrificed to satisfy a lower-level priority.

1. SAFETY KPIs

2. QUALITY KPIs

Right-first-time pass rate
Customer complaint trend analysis

Nonconforming product, including
incidents, quantities, and cost

Supplier quality cost
Customer reject RMA cost
Sensory evaluations %
Shelf life results %

Label compliance %

3. YIELD KPIs

4. PRODUCTIVITY KPIs

Line standards, outputs, and efficiencies
Volume throughput

Capacity utilization

Total labor recovery

Overall equipment effectiveness (OEE)
Department and line staffing standards
Schedule attainment and changes
Maintenance availability (downtime/operating)

Customer fill rate and on-time delivery rate
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