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o WAYS
TO JUSTIFY
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INVESTMENT

@ REDUCE OPERATIONAL COSTS

» Fewer production mistakes:
less rework, waste, & downtime

» More on-time starts

» Automate labor-intensive processes

» Eliminate costs associated with paper

INCREASE PRODUCTIVITY

» Enables dynamic decision-making
with real-time data

» Discontinue duplicate data entry
and reduce human error;

reassign personnel to higher
value-added tasks

» Import data directly from sensors
and scales, ensuring batch traceback
and eliminating siloed information

» Instant non-compliance alerts mean
specs are met consistently

@ BOOSTPROFITABILITY
» Increase capacity, throughput, & yield ‘
\
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» Margins, margins, margins!

STREAMLINE COMPLIANCE

» Automate audit prep; retrieve
documents easily during audits

» Ensure all regulations are met
without line stops

» Optimize supplier network with
scorecarding

IMPROVE CUSTOMER SATISFACTION

» Deliver more on-time shipments at

lower costs '
» Keep the look feel, taste, & texture of

your products consistent




