






The job of customs managers can often be equated with that of firefighters-always reacting to a 

situation that has already become an emergency. In large part, this is due to lack of control over their 

own customs operations, which we can boil down to four contributing factors. 

1. An Antiquated Approach Reaction is generally accepted as the nature of the beast when it comes 

to customs. That's because, while customs compliance gets exceedingly more complex on an almost 

daily basis, processes and procedures have not evolved much over the years. Spreadsheets and 

manual tasks are simply no match for modern technology, yet while other business functions have 

risen to a strategic level within companies, customs and trade-arguably an area that could have the 

most tremendous impact-remains a laggard. 

2. Outsourcing Customs brokers can provide expertise along with a cost-effective alternative to 

hiring niche skills in-house. Yet once a function is outsourced, an organisation is constrained by the 

capabilities and technology of the broker along with the ability to integrate with their systems. 

Introduce multiple brokers all using different systems, and the possibility of gaining insight into the 

entirety of your customs operations becomes slim. 

3. No Centralisation Compliance is typically sprinkled everywhere, across a variety of stakeholders 

including customs authorities, customs brokers, community service providers, and port community 

systems, all of whom use different systems. Organisations rarely have a centralised system that 

houses all of the data relating to their customs and trade operations. 

4. No Visibility It's impossible to move the needle on any key performance indicator (KPI) without 

an informed strategy. And it's impossible to have an informed strategy without complete and current 

data. Yet with customs data spread across business units, geographies, systems, and third parties, the 

ability to harness information in a timely enough manner to produce actionable insights is unlikely. 

If you always do what you've always done, you always get what you've always got. Imagine the 

opportunities that could be attained by taking customs beyond compliance. 

It's impossible to move the needle on any key performance indicator 

(KPI) without an informed strategy. And it's impossible to have an 

informed strategy without complete and current data. Yet with 

customs data spread across business units, geographies, systems, and 

third parties, the ability to harness information in a timely enough 

manner to produce actionable insights is unlikely. 
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