CASE STUDY

A Look into one of Europe’s
largest CEP Customer’s

Use of the Trimble MAPS
Development Platform

OVERVIEW

Courier Express Parcel (CEP) businesses are facing
an on-going challenge of managing customer’s ever-
changing expectations including wanting a flexible
choice of delivery slot, visibility of their package all
at a competitive price.

One of the largest Courier Express Parcel Carrier
in Europe transformed their delivery workflow by
utilising Trimble MAPS development platform to
build a route optimization solution.

Learn how they utilised the Trimble
MAPS development platform with map

visualization and post trip analysis to build
a time window route optimization solution.

THE CHALLENGE

A major European parcel delivery company, with an extensive

parcel supply chain of over 10,000 vans and routes, that
delivers over 400 million packages faced this very challenge.

Many of their customers were not providing accurate,
geocodable destination addresses for their parcels — in fact
over 10% of destinations given were not geocoded. This
created a problem for their inexperienced drivers who
weren't familiar with the given area. Leading to lost time and
decreased productivity. They simply had no tool that could
compare the route “with and without” optimisation and were
struggling to communicate the potential financial value a tool
of this nature could offer the depots and drivers.

The company’s management team were convinced that if

they did not look to resolve these issues there would be a

negative impact on business. They needed to implement a
solution that utilised an optimised route for all drivers, as

this would improve their business performance and meet
customers’ expectations.

However, with limited resources, delivering new
application features was a daunting task for this
CEP organisation.



THE SOLUTION

Having previously integrated with our mobile stops sequencing and turn-by-turn
navigation solution, CoPilot, It was logical for this CEP to turn to us to help build
a back office solution that leveraged the unique API capabilities of our
development platform.

They built a web based, post-trip analysis dashboard which was rolled out to every
depot in the country. It aimed at giving the business the unique visibility of the
drivers route and could be used to debrief drivers’ planned vs. actual performance
to ensure that the optimal route was followed.

Leveraging the unique API capabilities of our development platform a post trip
analysis tool which was rolled out to every depot in the country. The solution
enabled the franchise and depot managers as well as the drivers to compare a
driven route with the same route incorporating our optimisation recommendations.

Drivers were able to access reliable turn by turn navigation and access advanced
ETA calculations down to one hour time window. The tool also captured the actual
stops sequence and route driven.

= XYZ Deliveries Dispatch Platform powered by @ Trimble MAPS

P OPTIMISE STOPS o ROUTE: 4 =]

| Route Slack Time: 45

@ ostAndrew street, ECaA:

] RoutesList

Stops  Missed  Return

i ETA: 08:03

108 1501 % @ Plumtree Court, EC4A 4A)

1 3
2 0 15:20 » ETA: 08:07
) o
3 109 0 1505
73 Shoe Lane, EC4A 38Q
4 00 3 1455 o
HEhteE= ETA: 08:10
s s 3 1515
_— . e o 71 Shoe Lane, EC4A 38Q
i ETA: 08:13
7 103 [ 14:59
8 103 0 15:04 | @ 695hoe Lane, EC4A38Q
s 03 3 1502 ETA: 08:16
oo o e 67 Shoe Lane, EC4A 38Q
1
200
ETA: 08:19
€@ 4 Poppins Court, EC4A 4>
ETA: 08:22
= XYZ Deliveries Dispatch Platform powered by - Trimble MAPS
- p 521
% OPTIMISE STOPS foal* s < o ROUTE: 4 5]
o f 2 1 A B0 o,
21 |RoutesList = 3 Viad Route Slack Time: 45
S mmed rem Y { - . 1 Norwich Street, EC4A 1)5
-® S ( )
Al 1062 3 ;
® : @ et . 6 Gough Square, EC4A 3D(
7 ERE 000 (S
£ < J 4
s IEE 0 00:00 H o A ® ® o9 .‘\ . 2 Hind Court, EC4A 28U
5 m B oo g @ OO (I NG e oo .
(] = o e A Y Little New Street, ECAA 3
4 100 (4 00:00 ° a () Q ()
550 2
s s 0 00:00 YO Y ° S e ° ® ® ® o . Harp Alley, EC4A 4BL
& () Ky ()
6 107 0 00:00 S ) e Sreet
(X « o 0 - Route 4 09" q . Took's Court, EC4A 1
7 103 0 00:00 n 3 . . .
SR © T £ ® L ® () ¢ . 3 Cursitor Street, WC2A 1E
% arp e
9 103 0 00:00 careySY () ° [ ° 9.« ‘. .n »
o o o 00 % () () ° . Rolls Passage, EC4A 1DT
o 2 °
) g °® . 12 Bream's Buildings, EC4/
& ° :
) () e = g . Fetter Lane, EC4A 1
FleotSteet.
Z A \ A . 86 Fetter Lane, EC4A 1AD

@Tl'imble@ Global Offices: USA, UK, France, Germany, India

e © 2019, Trimble Inc. All rights reserved Trimble, the Globe & Triangle Logo, PC*MILER, CoPilot, Appian,
M A P S Maps & Applications and MileOn are trademarks of Trimble Inc,, registered in the United States Patent and Trademark
for Professional Solutions Office and/or in other countries. All other trademarks are the property of their respective owners.

THE RESULTS

The integration with the Trimble MAPS
Development Platform enabled them
to find a profitable and efficient way to
meet their customers' expectations.

By partnering with Trimble MAPS
the Courier Express Parcel Carrier
was able to benefit from:

Efficient fleet-wide route
optimisation that generates the
best possible routes for drivers
over their entire work day

Greater adherence to the originally-
calculated arrival time

Increased driver adoption of routing.
More drivers were following the
prescribed stops sequence which in
turn has seen a fleet-wide reduction
in miles driven

Accurate ETAs to deliver exceptional
customer service

Optimized Stops

Planned Stops

maps.trimble.com




