TRACE 3

ENVISIONING SERVICE

Trace3's Envisioning Service provides businesses with the necessary
building blocks to ensure the right solutions are being implemented. This

service takes a deeper dive into one of the nine areas found on The System

of Action reference architecture.

Collaboratively, we will help to define and refine your requirements based on your organization's objectives

and operational maturity, while taking into account market trends and forward leaning technologies. The final
outcome of an Envisioning is to create a thoughtful design, determine the appropriate investment levels, and

establish an implementation strategy as your go forward plan.

ENVISIONING SERVICE

A deficiency has been identified in your operational capabilities using our reference architecture, The System of Action. The nextstage

of your transformational journey is to establish a solution to remediate those gaps.

GATHER REQUIREMENTS

At the very heart of an Envisioning is the requirements, which represent the success criteria for a successful alignment
of technology to business need. The requirements are used to score one or more technologies in an objective manner
to indicate how well the solution will align to the business to properly set expectations.

TECHNOLOGY SELECTION

Utilizing the defined requirements, our experts will work with you to prioritize the requirements and conduct a scoring
effort for each technology identified. Since many technologies have similar claims, we may need to conduct a bake off
between competing technologies to gauge overall fit.

DESIGN SOLUTION

It is fairly rare to find an organization that is truly greenfield. Our team will inspect how the overall solution will fit into
your existing environment, what components will need to be adjusted, what integrations need to be addressed, and
visualize the final outcome within your organization. This goes beyond just the technology and encompasses people
and processes as part of the design effort.

IMPLEMENTATION STRATEGY

The finishing leg of an Envisioning is to outline a methodical approach to deploying the final solution that will ultimately
remediate your operational deficiency. Depending on the implementation model used (small, medium, large) the road
map forward will provide measurable milestones that add incremental value.

Ensure the right strategy and solutions for your business are implemented with ease using Trace3's Envisioning Service.
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