
C L O U D  T A L E N T  S O L U T I O N S
Finding the right talent for your organization is incredibly difficult and time 
consuming. We understand how challenging it can be to fill critical roles 
quickly in a scarce talent market. Drive cloud strategy and adoption with our 
proven cloud talent solutions.

Your business demands experts that fit your culture and technical requirements within narrow time 
constraints. With a superior consultative approach to solving cloud recruiting challenges, the Cloud Talent 
Solutions (CTS) team specializes in talent identification and placement. Take advantage of Trace3’s exceptional 
team for hands-on support and coordination of the search and placement process from beginning to end.
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We have a plan to help your organization design and implement innovative cloud solutions to grow 
faster, minimize costs, and operate your business efficiently and securely.

CTS provides two types of staffing 
engagements: Architect-as-a-Service (AaaS) and 
contracted cloud technical talent placement. 

The AaaS offering assists your organization by 
placing highly experienced architects that will 
expand your team with world-class talent

Trace3’s CTS team also provides premium 
cloud talent placement for non-architect 
technical roles for six months or longer to 
organizations seeking to accelerate cloud 
adoption.

Trace3’s CTS team implements a proven 
methodology resulting in delivering top talent, 
quickly. The CTS team has proven experience 
helping organizations rapidly fill roles with top 
cloud talent. We do this by gathering technical 
and cultural job requirements and supporting 
the creation of job descriptions. Through an 
iterative and collaborative process, we fine 
tune and adjust the sourcing strategy until the 
position is successfully filled.
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D R I V E  C L O U D  S T R A T E G Y ,  A D O P T I O N  W I T H  O U R  P R O V E N 
C L O U D  T A L E N T  S O L U T I O N S

The CTS team can tap into elite talent networks and thoroughly screen candidates against unique job descriptions, technical requirements, 
and culture. We create a cloud resource roadmap, guiding talent acquisition and placement to ensure successful support of your cloud 
strategy. After placement, the CTS team checks in with individuals to facilitate better retention.

We have a plan to help your organization design and implement innovative cloud solutions to grow 
faster, minimize costs, and operate your business efficiently and securely.

QUALIFY 
Requirements Gathering, 
Culture Guidance, Job 
Description Creation

SOURCE 
Strategic Recruitment, 
Technical and Cultural 
Screening, Interview 
Coordination, Iterative 
Feedback

EVALUATE 
Customer and Contractor 
Satisfaction Surveys

ONBOARD 
Background Check, 
Drug Screen, New Hire 
Orientation Support

ENGAGE 
Contractor Connection, 
Time Tracking, Evaluation, 
Conversion and Extension 
Support


