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Introduction
Gone are the days where
the workplace was simply
9am to 5pm in a physical
office space. This always
on, always connected
environment has well and
truly blurred the lines
between our personal and
professional lives, along
with our understanding of
how and where work happens.
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So, what is a digital workplace?

What is a digital workplace?
Depends who you ask. When we talk about digital workplace, we encompass not only the
tools or technologies that people need to do their jobs, but the entire ecosystem of a
business. This includes the systems, people, culture, processes, and data that’s used to
create value and maintain a competitive edge.

Becoming a true
digital workplace
is ultimately
about setting the
right strategy for
your business.

BUSINESS
GOAL S

Why is it important? We know, through research
and our own experience, that an enhanced digital
workplace improves employee experience by
providing people with the right tools to do
their best work, and the collaboration spaces to
connect with colleagues in meaningful ways.

ME TR ICS

V ISION

Digital
Workplace
Strategy

Strange as it may seem, the best digital workplace
strategies are the ones where technology is
treated as an enabler of a bigger vision.
ROADMAP

The strategies that take a bird’s eye view of
where you are today – including existing business models, processes, technology infrastructure, receptiveness to change etc. – and where you want to be tomorrow.

RESULT

Most organisations already use some form of technology, like HR applications, email,
enterprise social media, and virtual meeting tools, as a core part of their operating model;
you don’t need to start from scratch when building your digital workplace strategy.
In fact, if your employees respond to emails from their phones, check their pay slips
online or digitally enter a sales opportunity, you may be closer to operating a digital
workplace than you think.
If you’re ready to take the next step in your digital workplace journey, grab a cup of
tea and let’s get started...
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TECHNOLOGY

PER SONA S

USER
S TOR IES

Defining your digital
workplace strategy
A Digital Workplace Strategy can be described as managing technologies with a
holistic and integrated vision, to deliver a more unified, consistent and connected
employee experience. Regardless of industry or size, every business is always trying
to deliver or create more value in its technology, systems, and processes. And,
ultimately, create more value for its people and customers.

When setting a vision, start by answering a few very simple
but important questions: Why? What? and Who?

Why

What

Who

does our organisation
want to transform?

does our organisation
want to achieve?

can help us with
the what?

» Why do we see a need to
transform?
» Who do we need to involve?
» Who can help, and what

Formulate the vision
Creating your vision is the most important part of the process. Your vision will act
like a rudder on a ship, helping to set the direction in which to travel. Articulated well,
your vision helps communicate the business reasons for change.
In essence, setting a digital workplace strategy and going down the path of digital
transformation is about change so it’s important to be clear on how your vision will
deliver value. In addition to articulating the why, what and who, make sure to answer
questions like: How can we connect across all levels of business? How can we make
the work meaningful for employees? What silos exist and how can we break them down?
Many organisations find that working with experienced external partners like Engage
Squared at the strategy stage of a digital workplace program can lead to a clear strategy
with achievable short and long-term goals.

capabilities do they have?
» What other capabilities do
we need?

» Who can help gather insights
» How can employees/

» What are our intermediate
objectives?

customers be involved?
» Who does what? Who will

» What do we need to do first?
» What knowledge do we need?

lead what?
» Do we need an external
partner?

» What skills do we have already

» Who signs off on the strategy,
implementation and KPIs?

Next, refine your objectives
» Can all your employees find the tools they require to be collaborative and productive?
» How do you manage all the technology you already have in the workplace?
» Do you have a governance plan for this technology?
» Is your workplace technology sprawl fuelling shadow IT? Are legacy apps hindering

» What is your flexible worker strategy?
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objective?

and what skills do we need?

automation or user experience?
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» What is our long-term

Plan employee
and customer
experience
Organisations who put employee
experience (EX) and customer experience (CX) at the heart of their digital
strategies will inevitably have a
clear competitive edge. Similarly,
organisations who want to provide
an enhanced customer experience
recognise that investing in the
employee experience is key.
According to a Gartner report*,
employee experience is recognised
as one of the building blocks of the
digital workplace. In short, the two
work hand-in-hand.
Identify employee and customer
types and assess their individual
needs and expectations, based on
research. This should include how
you’re going to bring them on your
change journey.
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EX
Employee
Experience

Only by fully
understanding
your employees
and customers
can you begin to
re-imagine and
curate a positive,
intuitive, and
frictionless
experience.

CX
Customer
Experience

Consider:
» How will they
be consulted?

» How will we
communicate

» What support will
we provide?

with them?

*Gartner Highlights Eight Critical Components of a Digital Workplace - Gartner, 2017

» What new skills

» What feedback

might they need

loops will be

to learn?

established?

Streamline IT
A strategic approach to streamlining and simplifying IT resources, and
potentially reducing the number of vendors, can pave the way for
organisations to untangle their digital portfolio. Organisations who seek to
modernise their approach to delivering technology-based solutions and
experiences should also consider cloud-based systems that are evergreen to
keep up with the changing landscape and evolving requirements.

Modern workplace solutions - like
Microsoft 365 – are being increasingly
adopted by organisations of all sizes
for their ability to empower employees,
optimise business processes, transform
products and engage customers.

While a true digital
workplace can be a ‘long
game’ to implement, some
organisations can quickly
realise benefit by identifying
and focusing on the right
use cases that will have the
most impact on things like
employees, customers or the
bottom line.

Even in cases where new
technology solutions are required, the immediate and long-term benefits far
outweigh the costs. As our definition of how and where we work continues to evolve, and employee and customer expectations change with it,
organisations that do not embrace cloud-based, agile platforms risk
falling behind.
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Business capability
The most successful organisations are the ones that embrace a change mindset.
They are the ones who recognise that the pace of our lives won’t slow down, so they
actively work on improving and broadening their range of capabilities.
This includes looking at capability from three lenses:
People capability: Hiring and retaining the right people, giving people the right skills and environment in which they can grow, understanding the culture in which they work and their level of appetite for change.
Business capability: Understanding the maturity level of the
business, having the right processes in place and systems to help
people work effectively.
Technology capability: The right mix of technology, understanding
opportunities to accelerate the responsiveness of the business
through intelligent use of technology, creating a competitive edge
by leveraging data and AI as strategic assets.
Businesses of all sizes should be looking to create a harmonious environment
where people and business needs push the limits of technology, and where
advances in technology push people and the business to stretch their creativity
and potential.
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Satya Nadella
CEO, Microsoft

Getting Started:
Implementing your digital workplace strategy
The process for designing any strategy can largely be broken down into three phases:

Assess

Plan

Goals and
Objectives
Setting

Employee and/
or Customer
Experience

» Macro environment

» What do your

objectives

employees or
customers care

» Micro employee/

about?

customer experience
objectives

» What do they want &
need?

» How will you
measure success?

» What are their pain
points?
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IT Systems and
Processes
» Audit & assess
current landscape.
» EX/CX gap analysis
» What do you need?
Can you simplify

Strategy and
Roadmap
» Strategic
decision-making
» Action planning
and roadmap
» What needs to be

providers and

done? Who will do

processes?

it? What pace will
you go at?

Deliver
Implement
» Making it happen

Review and
Next Steps
» Review success
against metrics &
agreed measures.
» Iterate your strategy
with your findings

With a lot of ‘traditional’ technology
projects, once the project achieves its
objectives the strategy is no longer needed.
A digital strategy, however, should be
approached with an evergreen philosophy.
Technology and our employee and
customer needs are ever-changing,
more so now than ever before. Your
digital strategy will require iteration
and evolution to keep up with changing
expectations and digital tools. Plan for
continuous improvement and evolve
with your organisational needs.

Roadmap
What are the steps to get from here to there?
Begin to build your action plan and set time frames
for when you can reasonably expect to achieve each task.
Any strategic task should be assigned to an
individual to ensure accountability.
What pace will you move at? Consider the urgency
for change at your organisation as well as each
goal’s alignment to your organisational objectives.
Pick some low-hanging fruit (high value, low
complexity implementation) that you can prioritise
to demonstrate early benefit and ROI.
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Measuring success
Digital transformation can be hard work,
and many organisations struggle to articulate the benefits of implementing their
strategy. While some unicorn dexterous
organisations are able to transform overnight, for most the experience is slower
which can lead to a perceived lack of tangible growth or change.
To combat this, every strategy should be
accompanied by clear and measurable metrics against which you can track and monitor the success of your implementation.
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Cost benefits with streamlined
technology and processes
This can be articulated by looking at costs associated with managing
infrastructure or hosting, licencing of SaaS solutions, automation of
tasks, improved employee and customer satisfaction.

Real world examples:

1

minute per person
per week saved
is equivalent to 3,100
hours annually

5

minutes per person
per week saved
is equivalent to over
15,800 hours annually

Leaders in digital transformation
generate an average of $100 million
more in additional operating income
each year*

*Your Roadmap for Digital First Business Transformation at Microsoft - Microsoft

Increased digital
competency and agility

Improved communication
and collaboration

For example, improving access to information, enhancing collaboration or
culture, freeing up time previously spent completing mundane tasks, giving
people more space and time to work on creative or strategic initiatives.

People are driven to connect with others. Organisations that invest in modern
tools to make collaborating and connecting with others easy, often find that
their workforce is happier.
This leads to:

Assessing this metric could be achieved by:

Capturing employee
satisfaction rates set a KPI to increase
satisfaction over
12 months (e.g. by 5%)
Real-world example:
Working with Engage Squared, the
Aboriginal Legal Service implemented
a staff portal and bespoke Power App.
They saw savings of $250k per annum,
increased staff engagement and retention
and improved visibility of information
critical for effective community service.
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Capturing time spent
doing mundane tasks
prior to and after
automation, quantifying as
time saved

Improved performance
Measure increased output
and quality of work:
Happy staff are productive
and motivated staff

Talent retention
Measure savings made
associated with time and
money spent recruiting
and onboarding staff

Better workplace culture
Measure via engagement surveys

33% of employees say the
ability to collaborate
makes them more loyal*

Real-world example:
The Australian Taxation Office worked with
Engage Squared to design and implement
a SharePoint Online Intranet. After launch,
the ATO reported a significant decrease in the
time required to locate employee details using
the new ‘People Directory’.
*Employee happiness and business success are linked The Economist, 2019

People Directory reduced search time
from 1+ minutes to under 30 seconds.
With 13,000+ searches completed daily,
this added up to approximately 55,000
work hours a year, or $1.5M.
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Leadership matters
Digital transformation starts with
strong leadership and a clear vision
for change. Our experience aligns with
global research findings surrounding
successful digital transformation: that
leaders active and visible sponsorship
is the single greatest contributor to the
success for a change initiative.

Leaders are often those with the ability to take a nebulous concept and translate it into a set of concrete actions that will move a business from where it is
today to where it needs to be.
To become a digital workplace, leaders need to dedicate time to understand
how technological change will impact their businesses, how it will transform
connections between employees, customers, data and assets, and how this
will shape the competitive landscape.
A passive approach is not an option; this is a “disrupt or be disrupted” world.
Leaders need to be on board with the vision, communicating internally,
advocating for change, ready to embark on the journey with their staff.
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About Engage Squared

About the author

Engage Squared is on a mission to empower employees to
enjoy work more - using Microsoft tools to make work more
productive, collaborative and connected.

Rachel Harnott leads Engage Squared’s Digital Workplace
and Employee Experience practice, partnering with our
clients to design innovative solutions.

We work with large organisations to

Empower

Connect

Tailor

teams and individuals with
evergreen technology:

leaders with staff, opening new
lines of communication:

Microsoft 365 workloads
to boost productivity:

» M365 migration

» Develop powerful new intranets

» Create apps, automate processes &

» Adoption and change
management campaigns
» Information and records
management solutions

and digital workplaces built on
modern SharePoint
» Enabling cross-organisational
collaboration with Yammer

Rachel has delivered over 60 digital workplace
projects for enterprise clients in a wide range of
industries including insurance, mining and services,
government, retail, aged care, education, and
telecommunication. Rachel is Prosci Change
Management and User Experience Design certified and
comes from a technical front-end design background.

visualise data with Power Automate
» Customising data inside and
outside of Microsoft 365

Get in touch with our digital workplace experts today

» Modernising and digitising
legacy systems

Our values lie in our tenacity, sincerity, creativity, and agility, working alongside you
in deploying the most beautiful modern intranets and Microsoft solutions to suit your
company’s needs. We work closely with our customers on user experience design,
solution development, technology change and successful digital adoption.

+61 3 9111 0082
engagesq.com
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