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How the tech/IT landscape is changing



 We Make IT systems work for you.















work from anywhere is here to stay 
40%- 60% Reduced overhead 
Employee productivity Increased by 13%
Improved Employee Satisfaction



Where do we go from here? 
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The Hub and Spoke Model 

Central Office 

Regional Office 

Regional Office

Coworking Space 

Home Office

Source: 
www.cbre.us



CLOUD 

INFRASTRUCTURE

SMBs report 11% to 50% of their IT 
infrastructure is based in the cloud. This is 
expected to increase over the next 3 years, 
where most expect 21% to 75% to be in the 
cloud.

IaaS 



Easily Scale
Add or reduce resources as you need them. 

Reduce Downtime 
Always be up and running with anywhere access. 

Fast Deployment 
Don’t have to wait weeks for hardware and installations

Save Costs 
Cut wasteful spending of unused resources 





BENEFITS Of A Remote Workforce 
● Decrease real estate costs. Forbes reports that by switching a more mobile workforce, insurance 

company Aetna saved approximately $78 million. Sun Microsystems saves $68 million a year in real 
estate costs.

● Expand the talent pool. By having access to an at-home workforce, you are no longer restricted to a 
30-mile radius to find the right employees.   Options to add 24/7 Support. 

● Save travel costs. Video chats and meetings using mobile phones or web browsers can take the place 
of the logistics and expense of traveling to a central site.

● Lessen employee stress. Relieving the pressure of a daily commute while providing an easier work/life 
balance can translate into higher levels of productivity and fewer sick days.
 

● Achieve better customer service. Employees can provide immediate customer answers by accessing 
data from their mobile device instead of waiting until they return to the office.



https://www.youtube.com/watch?v=sKRZTiRIBrw


Remote Work Bottlenecks



Leading causes of downtime for 
remote work today? 

Overwhelmed Server
This mostly happens when a company is trying to 
use the latest technology with old hardware.

No Methodology In Remote Access
Varying remote login tools/methods or none. No use of 
VPNs, leaving companies networks wide open. 

Outdated/ Inadequate PCs and Infrastructure
End of life equipment still in use. Nonbusiness grade 
computers, servers, switching, firewalls, and cabling. 

Inadequate Phone Systems
Use of POTS (analog phones) do not support the mobile 
workforce, unlike Voip phone systems do. 



The Annual Global State of the Channel Ransomware Report comprises 
statistics pulled from a survey of more than 1,000 managed service 

providers (MSPs) around the world. - 

Security



Saw attacks in the first half of 2020. Increased risk can be attributed to user 
carelessness and security vulnerabilities associated with BYOD (Bring your own 
device). 

Security

60% of MSPs 

Of organizations lack a plan to secure BYOD devices, or have not yet identified 
their need for one, and this increases the risk of data breaches and cybercrime. 
An organization should agree on a list of approved devices based on each 
device’s ability to support the required set of approved apps and storage 
capacity, and the organization’s ability to provide support for the device itself.

72%





(up from 49% in 2018)

RANSOMWARE

Ransomware remains the most prominent malware 
threat. In 2019, 85% of MSPs report ransomware as the 
most common malware threat to SMBs.

(up from 49% in 2018)

ransomware attacks in 
SaaS applications

28%of MSPs report

Of the 28%:



Phishing Emails
67% of MSPs

Report

Lack of Cybersecurity Training
36% of MSPs

Report

Weak Passwords/Access Management
30% of MSPs

Report
Phishing, lack of cybersecurity 
training, and weak passwords are the 
top three causes of successful 
ransomware attacks.

Leading causes of ransomware? 



32% of MSPs 
report 

Construction and Manufacturing 
most targeted by ransomware

31% Professional Services 
23% Healthcare 
20% Finance/Insurance 
18% Non-Profit 
18% Legal 
15% Retail 
12% Real Estate 
9% Architecture/Design 
9% Government 

8% Education 
7% Consumer Products 
5% Travel/Transportation 
6% Media/Entertainment 
4% High Technology 
4% Energy/Utilities 
2% Telecom 
11% Other/None

“It’s not surprising that Construction and Manufacturing are top targets 
for ransomware. These industries are in a constant wave that flows with 
the ups and downs of the economy. Because of this, much of their work 
is project-based and recurring revenue is rare. As a result, it makes it 
difficult to invest in IT staffing or IT services that require monthly fees.” 

Vince Tinnirello, Managing Director, Anchor Network Solutions, Inc.



5 Strategies
you can implement today! 

https://www.youtube.com/watch?v=sU3kxnWv0Ys


Where do you start? 



Infrastructure = Foundation

Security = Doors, Windows 
and Walls

BLAs (Business Line Apps) = 
Electrical, HVAC and plumbing

IT House Model  



Benefits of using an MSP



Predictable budgeting 
All-inclusive, all-you-can-use, flat-rate IT services

Boosts Workplace Productivity
With a secure, stable network and fewer help desk 
tickets, staff and IT departments can do more with their 
time in the office.

Advanced Security
Proactive security focus and cyber security 
training. 

Save On Time 
Focus on other areas of the business and reduce 
downtime. 

Peace of Mind
your systems are monitored 24 hours a day, 7 
days a week, 365 days a year

https://www.youtube.com/watch?v=tWYg9Kou7RU&t=24s


Workstation Tracking 

• Real time inventory of all company PCs. 

• Lifecycle management plan to forecast 
hardware refresh cycles. 

• Breakdown of computer usages and 
applications 

• Detailed warranty information. 



Simulated Phishing Campaigns  

• Focuses simulated phishing emails to 
employees. 

• Scheduled training for employees on the latest 
cybersecurity threats. 

• Monthly reporting at the user level to identify 
employees that are the most risk to your 
organization. 

• Unlimited access and training for all users of 
your organization. 



Monthly Service Review 

• See all tickets that were sent in for your 
company on a monthly basis. 

• Report of employee satisfaction with the service 
desk 

• See ticket trends over time. 

• Breakdown of Total Tickets, support tickets and 
IMAC tickets. 



Drill down data at the user level 

• Breakdown of tickets by subtype. 

• Easily identify areas of issues that your 
employees are experiencing. 

• Identify users that have the most support need.

• Organized data to help you make the best 
business decisions for your company.  



How the Software Landscape is Changing













I know there’s

a better way..













Payroll

Job Costing



✘

✘

✘

✘

✘

✘



It’s 2021...

Isn’t there a better way??



Same 
thing?

Find an 
app?
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https://www.sparkbusinessworks.com/case-studies/purchasepointe


https://www.sparkbusinessworks.com/case-studies/purchasepointe


Tracy Siepker - CFO

https://www.sparkbusinessworks.com/case-studies/author/tracy-siepker






Our
Secret
Sauce





Michelle
Jatin

Jon





➔

➔

➔





➔

➔

➔





➔

➔

➔



➔

➔

➔



+



➔ New

➔ Not proven

➔ Design phase

➔ Changes frequently

➔

➔

◆

➔

➔

➔

➔ MVP Secret Sauce

➔ Refining a process

➔ Connect systems

➔ Testing automation

➔ Prototype + Iterations
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https://www.sparkbusinessworks.com/hubfs/SPARK_Wireframes.pdf
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https://www.sparkbusinessworks.com/hubfs/SPARK_Wireframes.pdf
https://www.sparkbusinessworks.com/hubfs/SPARK_Wireframes.pdf
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https://www.sparkbusinessworks.com/hubfs/Blog/Custom%20Software%20Planning%20Survey.pdf
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https://www.sparkbusinessworks.com/case-studies/faithful-companion
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https://www.sparkbusinessworks.com/hubfs/SPARK-custom-software-checklist.pdf
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https://www.sparkbusinessworks.com/case-studies/faithful-companion




 LEAN CONSTRUCTION 
INSTITUTE

1
1
4



 LEAN CONSTRUCTION 
INSTITUTE

https://www.sparkbusinessworks.com/case-studies/faithful-companion
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Get ROI Estimating Calculator

https://www.sparkbusinessworks.com/hubfs/SPARK%20ROI%20Worksheet.xlsx
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https://www.sparkbusinessworks.com/
http://www.sparkbusinessworks.com
https://www.grittechs.com/
https://www.grittechs.com/

