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Free Resources

A
Use a Custom Software Planning Survey
0 sparkbusinessworks.com/surve

2 Get ROI Estimating Tips CONTECH
@ sparkbusinessworks.com/ROI-tips LEADERS

Join the Linkedin Group

= Use the Implementation Checklist
0 sparkbusinessworks.com/implementation

See what software other companies are building: sparkbusinessworks.com/construction



https://www.sparkbusinessworks.com/ROI-tips
https://www.sparkbusinessworks.com/implementation
https://f.hubspotusercontent20.net/hubfs/4039473/Blog/Custom%20Software%20Planning%20Survey.pdf
https://www.sparkbusinessworks.com/survey
http://www.sparkbusinessworks.com/construction

Josh Rohs, CHST
Vice President

CSMGROUP

josh.rohs@csmgroup.com



CSMGROUP

As a nationally-ranked,
safety-focused, and talent-driven

. organization, CSM Group focuses
on delivering construction
. s management services through
ro ! e tailored delivery models.

MIDWEST
csmgroup.com

ONLINE




CSMGROUP

Our professionals manage projects in:

Food and Beverage
Industrial manufacturing
Healthcare
Pharmaceutical
Education

Commercial
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Chris Weaver, CM-Lean
Director of Technology
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Andy J. Egan Co., Inc.
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Alex Juncker
Regional Sales Manager

Aystecon

—
An @NGI@ company

S

alex.juncker@systecon.engie.com



What Sets Us Apart Nystecon

—
An @NGiI@ company

Cost Savings Space Savings

- Up-front pricing * Shorter lead time * Pre-planned and engineered
- Factory labor & efficiencies * Built in parallel with other * Designed with smallest footprint

- Less field labor construction + Space for maintenance and

St e s AT + Simplified field installation expansion

operating and maintenance costs

Quality & i Single Source
Reliabili Responsibility

* Industry leading construction « Component choice » Systecon sources
standards « You retain control over design and and manages all components
* Most respected suppliers implementation * Lessrisk
* Designed and built by professionals  Easier project management
+ Factory tested and UL certified + Single-source warranty

: ‘q o | E
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systecon.com



Business Works

O sS.'E'AR'( %8 Dashboard

SPARK Just Right for the Way You Work

SPARK builds custom software HEEmS o Soith
that brings your team together s | ol
where it matters.

i
iii

ESTIMATES LAST 30 DAYS ESTIMATES LAST 30 DAYS
Open Work Orders 22
U
Finished
$24,680
In Progress 12
o) 2 H endir
— 40% of SPARK’s projects are = %2 YOUR LOGO Pending
— Dl e $24,680
for companies in construction & Hello, Joha Smith O tos a
$24,680 [an)
building trades. ) o o
Time Card Materials
i $182,648.00 Total 38
Work
Schedule History
mployees Forecasting
Daily Track 4 i - E 2 Last 30
Report Assets
EET APPROVALS LAST 7 DAYS FORECASTING LASY 30 DAYS

sparkbusinessworks.com/construction

Scheduling

Status v Date
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Spark Business Wor... Lon
Amity Co-work Lon
T Clie
Spark Business Wor Lon
Amity Co-work Lon
Novi Condominiums  Clie
Novi Condominiums  Clie
Spark Business Wor Lon

Amity Co-work Lon

Calendar

View: Weekly
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http://sparkbusinessworks.com/construction
http://www.sparkbusinessworks.com/construction

What'’s
blocking you
from growth?

X Missed Schedules

X Double Booking Employees

X Labor Overruns

X Material Overruns

¥ No Forecasting

¥ Missed Margins




Why is it so hard?



You deal with:

1.

Difficult environments
(weather, dust, etc)

Challenging users (don’t
want to adopt new things)

Project Mix
(this is the biggest - every
project is different)

Certifications

Complia
Turnover
Weather

Tools / Equipment

PTO

Weather
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29%

are investing in technology to

automate processes

Bl . L
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92%

of construction workers using mobile
technology daily.
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It’s still difficult to succeed.




CONSTRUCTION AREA

DO NOT ENTER V4

0T ppenLows
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sparkbusinessworks.com/construction BUILD WEEK



http://sparkbusinessworks.com/construction
http://www.sparkbusinessworks.com/construction

What did we learn?

u/ Technology adoption is getting easier in construction
\// Team members are willing to use their own devices

V/ Data can be entered daily

/" It works when it is Easy, Fast & Simple

»»A‘
| i



We thought like a

“software company”.






BORDERS.

amazon




The Numbers Behind the 'New Big Three'

Market cap (as of April 10, 2017) Vehicle deliveries in 2016 SM
$800B $80B 10,000,000
$51.0b $50.9b $44.8b 500k S RE130

Y T=5LA m Yr=sLA m &

Revenue in 2016
216020 $151.8b

TT BLA m
@®O6 -
@statistaCharts Sources: Ycharts, Company reports statlsta 5 ’_‘
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Starbucks mobile orders as % of total transactions:
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1. Think Like a Software Company

2. Embed Technology that is
Easy, Fast, and Simple



The companies on this panel
think like software companies.

Let’s get started!



For Josh at CSM Group-—

As a Construction Management firm that
operates in 26+ states, you deal with
customers with various technology
levels...how has CSM Group embedded
technology that can serve your entire client
base?

NNNNNN



CSMGROUP 8 (%) PROJECTS 2, USERs {8} SETTINGS

Submit Job Request Upcoming Reviews Overdue Reviews Scheduled Review
(next 30 days
Notice of furnishings 3/30/18 A
Review project manual 5/24/18 A
Review budget w/ acctg 9118

Review project manual 117/19

Gate Meeting Schedule

KPS Transportation (AR) 3/30/18 3/30/18 3/30/18 3/30/18 3/30/18

Kerry Rochester Addition (SA) 5/24/18 5/24/18 5/24/18

Harper Creek Bond Work (AR) 9/1/18 9/1/18 9/1/18 91/18

Providence Med Cent st FI Tl (SA) 117719 1719 11719

BBC Helipad (AR) V1719 V17/19 17/19

KPS Transportation (AR) 3/30/18 3/30/18 5/24/18 5/24/18 5/24/18
Kerry Rochester Addition (SA) 5/24/18 5/24/18 5/24/18

Harper Creek Bond Work (AR) 9/1/18 9118

Providence Med Cent st FI Tl (SA) 117419 11719

BBC Helipad (AR) 6/23/18 11719

MIDWEST

ONLINE




For Chris at Andy J. Egan—

Andy J. Egan has always been on the forefront of
technology. However, exploring the latest technology and
successfully adopting it across your teams are two
different things.

Can you give me an example of a recent success at Andy
Egan and how you used your past experience to make
this a success?

NNNNNN



Andy J. Egan Co., Inc.

ONLINE


http://sparkbusinessworks.com/construction

How we assigned
project teams...

e Dry Erase Boards
e Spreadsheets
e Post-It Notes

i il

MIDWEST



More than 200 field employees...

Each with different certifications, training, skills and specialties.

S lh[ iﬂﬁgb
MIDWEST
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CUSTOM VS OFF-THE-SHELF @

BENEFITS N~

Designed for your goals Fast access

Documentation from other
users

Works with existing
processes

Regular upgrades by software

Can integrate with legacy
provider

systems or other tools

Easy to add functionality as
you grow -
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There has to be a better way!

Mode View Legend View Notes Open Filters
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http://sparkbusinessworks.com/construction

Features

e Fast, Easy Importing
e Custom Filters

e Mobile-Friendly, Web-Based
Platform

e Custom User Settings

e Integration with our other tools

parkbusinessworks.com/constructio
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http://sparkbusinessworks.com/construction
http://www.sparkbusinessworks.com/construction

For Alex at Systecon —

Can you talk about how Systecon has embedded
technology into your operations?

How do you measure/track it’s success/ROI?

NNNNNN
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For Josh at CSM Group —

Let’s talk about some real world examples. How has CSM
worked with your clients to embed technology together?
What is a real world example?

What did you learn that other companies should know?

NNNNNN
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Documents

Add Fier -

A Project Documents o
) bsafety

A Project Documents 972017 1046 AM
C.CsMDocuments a5 05/19/2017 a4 10:46

D.CsMFinancials 8.safety 05/19/2017 3 10:46AM

Schadules C.C5MDocuments 05/19/2017 3 10:46AM

7 0 & sasysafetyforms com
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SPARK
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Safety
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Dear Visito,

7 New Documents This Week
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 COVID-19,
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e
formacién se mantendrd por un periodo de 3 meses.

* Required

=
MIDWES

ONLINE



http://sparkbusinessworks.com/construction

For Chris at Andy J. Egan —

Earlier you explained WHY you decided to go down the
road of building your software?

Can you explain your experience in regards to HOW the
software was created?

NNNNNN
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dfwaﬂ

NNNNNN



A Wet: Page
Q0 X fer ) &)
BS »o8card b Employees LOgout
38 Activejobs 173 Active Emalayees  ViewLegerd '  Ymrlotes v  OpenFilters W
=
Access Business Group ¥ Amway Grand Plaza Hotel Zsnvicod BevStream ke ks
A Grend Rapids Jen 17 e 17 Crand Rapuds an 17-Dec17 Jan 17- Dec 17
B
M
WILLIAMS
$50.07 Total & A 5388 Totak1 A $57.10 otal A $55.49 i AN
Bubbles Chriz Brumme Cascade BCBS == v CE - Campbell g whnizly Erwin Quarder tenwhesl
Grand Ropds % Grand Ropids A 17 - Jui in 17 - S Grand Rapids 7-dur 1
RAY 3RUK
s MASSTLINK
Format,
9 Tools wiy, b, A | $5710 Towk1 A | 55710 Totk* A $5549 Toakz A
2 Uzer Wil firgy - Mtumpopu" 1ust ke
Bl selegy the Unagg;
3hape, ang then o
. ‘h‘;cbf. 0 then E’“ﬂ‘om o
User can g combination ok it with thoy
® of shape,
4 By # 24 Colo,
S To stop mark Defau, there will be,
N9 emplo, . mh’ﬂhbgm Shapes Colers
" User wiy click
O the cypy,
" oo i e B B"E BN N B NN
19 00l mepy, X
momce: B B DB B BN B O
&
, A




AVERAGE EMPLOYEE AGE PER JOB.
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http://sparkbusinessworks.com/construction
http://www.sparkbusinessworks.com/construction

SafetyPointe farew
atetyPointe

Select jobsite...
Safety Specialist
123-1231234
test@safety.com
tion - Hard Hats - 10/...
> of Finger Hazards 10
r Hands 10/30/18
ation 11/6/18
» of Finger Hazards 10
r Hands 10/30/18

4
RN O ation 11/6/18

3/18 ssident
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Email jaspera@andyegan.

Days since accident EMR Rate Dn/Between 11/20/18

com
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1, -02 0.00 of Marijuana - 12/4/1...
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http://sparkbusinessworks.com/construction
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PurchasePointe
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http://sparkbusinessworks.com/construction
http://www.sparkbusinessworks.com/construction

Hello, Sandravager! A2 ] togout
8 Scheduling Working Satus ProjectAssstant

Customer Job Created ARCust Billing Type Job Description Job Setup Progress Working Status ~  Job Status ~

B Jobs
Invoicing

Owner Info LEGAEED

EganHUB

Chad Reed
Employees

£ faton 9/5/19 EATHYD [a( lect Chevron El Segundo Basics
S Purchase Order J

108119 19A50F  FITEC TCG duplexski Contract& SOV

Kiewit-Blue...  4/26/19 199141F  KEWIT Blue Water Energy Ctr ... Setup Complete

Tools Eaton 10/11/19 19.9983F  EATHYD CONT Jamestown BOPU

Parkson 67 /119 Lyondell CS Pipe fab. Estimates Closed @
Mark Mangione
BASF 1219119 19-A366-F Condensate receiver D-570 Contract &S0V

(0]
(©]

e e wotser RE—.

Michelle Wolski

Jeff Bechtel

BASF 1219119 19-A366-F Condensate receiver D-570 Basics

MIDWES
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parkbusinessworks.com/constructio
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For Alex at Systecon —

Give me a real world example where the technology
saved your project/client?

What did you learn?

NNNNNN



Project Location: Racine, WI

Project Description
- Modular Central Geothermal Plant

- Designed and manufactured a
two-story indoor, modular central
geothermal plant that included modular
chillers, boilers, heat exchangers,
pumps and all associated power
distribution and controls.

Facility Size: Global HQ Campus

Delivery Method: Design/Bid/Build

—
An @NGI@ company

=
MIDWEST
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Great stories! Now let’s dig deeper...




What do we need to look out for
when embedding technology into
our businesses?



RiSk Not getting buy-in

Bring the users to the table

Factors

Address these early on!

Not clearly defining the ROI

Set metrics for success

Scope creep and improper time/budget
constraints

Have an open and transparent relationship with your

solution partners.

< J ‘
MIDWEST

ONLINE

SparkBusinessWorks.com




Every company has battle
wounds from failed technology
deployments.

How do you move a company
forward in these scenarios?



Be Intentional about Getting Input and Buy-In!

A .
Get Custom Software Planning Survey
0 sparkbusinessworks.com/survey

SparkBusinessWorks.com


https://f.hubspotusercontent20.net/hubfs/4039473/Blog/Custom%20Software%20Planning%20Survey.pdf
https://www.sparkbusinessworks.com/survey

How do you sell your idea

up the chain?
(how to convince the ‘non tech folk’)
I ‘h[ ﬁﬁg L

MIDWEST
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Make the Business Case for Your Solution

1, ROI Estimating Tool

Function Hrs Spent # Impacted Annual Cost Savings
Scheduling (8 Employees) $83,000
Managing Scheduling Issues $10,400
Who's available? $4,000
Looking up job numbers $5,000

Asset Tracking

A

2 Get ROI Estimating Tips Get ROI Estimating Calculator

@ sparkbusinessworks.com/ROI-tips @ sparkbusinessworks.com/ROIl-tool

T

ONLINE

SparkBusinessWorks.com


https://www.sparkbusinessworks.com/ROI-tips
https://www.sparkbusinessworks.com/ROI-tool

With what you know now....
looking back, what should you
have told yourself to invest in /

develop 5 years ago?



H

CONTECH

LEADERS

Connect with other like-minded
“practical innovators”.

We're a network of construction leaders and
professional helping our industry navigate
the complexity of investing in technology for
our teams and projects — by sharing our
own stories and insights.

> als | l
MIDWEST
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How do you pull the project
across the finish line?



Make sure it’s clear who OWNS each part of implementation.

Implementation Checklist

A
Use the Implementation Checklist
0 sparkbusinessworks.com/implementation

MIDWEST

SparkBusinessWorks.com


https://www.sparkbusinessworks.com/implementation

Easy, Fast & Simple

Think like a software company!

ﬂ



Free Stuff!

SPARK

Business Works

SPARK

Safety
Self-declaration and alert Insight articles and free
system for COVID-19. downloadable tools.
EasySafetyForms.com SPARKBusinessWorks.com

SparkBusinessWorks.com/Construction


https://www.easysafetyforms.com/

SPARK

Business Works

Just Right for the Way You Work

From the field to the office, get the tech that works your way and that your team will actually use.

sparkbusinessworks.com/construction
(866) 277-2752

Bl . L
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