
The Definitive Guide to 
Transportation Demand 
Management for Employers

T R A N S I T S C R E E N

A complete breakdown of TDM: the collaboration 
between municipalities, businesses, and individuals.



INTRODUCTION

Transportation Demand Management is a hot topic 
in many circles these days, and it’s only going to get 

hotter. If you’re in real estate development or 
property management, city planning, or corporate 

workplace facilities and benefits, then you’ll want to 
make sure you’re up-to-date on all the 

requirements and trends.

What is TDM? Some people make it complicated, 
and it can be, but at its core it’s just about trying to 
reduce the number of single-occupancy vehicles on 

the road through behavior change, rather than a 
change in infrastructure. Because employers and 

real estate developers have little to no influence on 
changing metro routes or adding bikeshare stations 
(unless you’re Amazon, of course), the biggest tools 

they have to effect change are going to be 
behavioral.

This can include anything from adding indoor bike 
parking facilities, to organizing a vanpool club, to 

providing real-time information about when a train 
is arriving. It can be overwhelming to know where to 
start, which options people are really looking for, or 

what’s going to be most effective...
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Alright, let’s get started...



PART ONE:
DIFFERENT TYPES OF 

TDM MEASURES
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Bike security: There are so many barriers to people choosing 
not to bike to work. Depending on where your office is located, 
your employees may not feel comfortable leaving their bikes 
locked outside. If you can, setting up an indoor space where 
your employees can be confident their bikes are secure 
will make a big difference.

On-site shower facilities: The biggest factor by far in 
improving the percentage of your employees who bike to 

work is providing shower facilities for them to use. People 
who had access to bike parking, clothing lockers, and shower 

facilities were 4.86 times more likely to bike to work, while 
those who had bike parking alone were only 1.78 times more 

likely according to a 2012 Virginia Tech study.

Look, it’s not easy to ride a bike and still show up to work 
looking professional — particularly in warmer climates. Sweat 
is a real factor in not wanting to bike to work, and providing 
shower access allows employees to exercise and still show up 
looking clean.
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https://www.citylab.com/transportation/2012/07/hidden-factor-bike-commuting-showers/2650/


�������������������������������

Hosting bike-related activities: It’s easy to see why not 
all of your employees feel comfortable riding bikes to 
work through busy city streets. Our cities are made for 
cars, and anyone else is an afterthought.

However, that doesn’t mean people don’t want to! Nearly 
53% of people would like to bike more but 52% don’t 
because they’re afraid of being hit by a car, according 

to a 2015 People For Bikes study.

Hosting an on-site bike lesson for newbies or a group bike 
ride on Bike to Work Day can have a huge impact. 

Sometimes people just need that extra push to make a 
change, and it’s easier to do that in a group setting.

This is where TDM comes into play. While you can’t 
physically remove cars from the road to create more 
room and safety for bikes, you can take steps to help 
your workforce feel more prepared to hit the road 
on two wheels.

7

https://b.3cdn.net/bikes/7b69b6010056525bce_ijm6vs5q1.pdf
http://www.biketoworkmetrodc.org/
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Paying for bikes: The same study showed 48% 
of American households don’t have a working 
bicycle, an obvious barrier to choosing to 
bike to work. If you’re really trying to 
encourage your employees to start 
biking to the office, it may be worth 
purchasing bicycles for anyone 
who promises to use them a 
certain number of days per week 
— two or three, maybe.

It’s also worth taking into 
account the other costs associated 
with bicycles: tune-ups, safety checks, repairs, helmets, etc. 
Seattle Children’s Hospital, a pioneer in the TDM space, offers 
on-site bike maintenance for employees, allowing them to 
feel confident in their choice to bike to work. And it was a 
success — the hospital has 8% of employees choosing bikes, 
a rate much higher than average.

Providing the right tools for a smoother ride actually 
encourages employees to make better commuting decisions 
because they feel supported by their company. And 
this isn’t just for employees, the same thinking 
can also be applied to apartment complexes 
and commercial office buildings that are home 
to many tenants.
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For many corporate headquarters, it may not be feasible for 
your employees to completely stop driving to work. Public 

transit isn’t as accessible for as many people as it should be, 
so those who may want to make a change simply can’t avoid 
taking their own cars to the office. To meet them where they 

are, you can help explore different options to make sure 
each vehicle trip has multiple people, whether it’s 

carpooling, vanpooling, or a private shuttle.

Offering perks for carpoolers/vanpoolers: If you want your 
employees to sign up to be responsible for carpooling, you’ll 
want to make sure they’re rewarded for doing so. Offering 
them a prime parking space can make them more willing to 
sign up to drive. Partially reimbursing the driver for gas or 
repairs can be an incentive, since they’ll be putting in the 
most effort and will have the most expenses.

Carpooling itself is a perk, because it gives employees the 
chance to make friends and network with those who live 

closest to them. It can increase camaraderie, transforming 
what would normally be an isolating, frustrating experience 

of driving to work into an opportunity to socialize 
out of the office.

Employees can also use pre-tax benefits for anything 
regarding vanpools, up to $270 per month as of 2020. 

This allows them to save money on expenses, since they 
won’t be paying taxes on it, and employers will pay 

less in payroll taxes.
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https://blog.commuterbenefits.com/blog/irs-announces-commuter-benefits-pre-tax-limits-for-2020?utm_source=hs_email&utm_medium=email&utm_content=79316023&_hsenc=p2ANqtz-8l4mbKDR7IjuyzKtaCVJoyp5LRXu9MESw2eDPxWUrL3-Xlx0h-sZ5NmHu54UmRhenLwaoSS2pai4pibuThFgcVW7Dn4r6rmlHn7_pHVVydDKVkqDw&_hsmi=79316023&_lrsc=7826e6e8-1f0b-4250-af2d-1e3df85c6beb
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Providing a shuttle service: As your company grows, the 
demand for accessible transit options is only going to 
increase. While providing a vanpool service is a good step, 
a shuttle provides the next level of accessibility and 
convenience for your employees.

Having access to HOV lanes means employees get out from 
behind the wheel while getting to work faster. Not only will 
everyone be happier once they get to work, but they could 

actually have the opportunity to get work done during their 
commute with WiFi provided on the shuttles.

For most companies, it’s not financially possible to have a 
shuttle running all day, every day. What is possible is 
providing a shuttle as often as you can, even if it’s only in the 
mornings and evenings, or on certain days of the week – 
both of which are viable compromises. Shuttling employees 
to and from the nearest metro or subway station makes 
public transit options more accessible as well.

There are also services where employers can open corporate 
accounts for their employees and provide on-demand shuttle 

services. Companies like Pablito and Shotl operate to ease 
some of the financial burden for employers while also 

assisting with the logistics of running a shuttle system.

https://shotl.com/corporations
https://www.pablito.com/
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Guaranteeing emergency rides home: If you can’t offer a 
shuttle for your employees running all day long, you might 
still want to consider offering emergency ride home services. 

This is especially applicable in workplaces with less 
traditional hours, like hospitals. A guaranteed safe ride home 

gives employees the freedom to bike to work even if they 
don’t get off their shift until 2 a.m.

This can be accomplished a number of ways, including having 
a van service on site ready to take your employees home, 
especially if your office is located in a more suburban area. 

On the other hand, if your office is in a downtown area, you 
may be able to simply set up a corporate Uber or Lyft 

account for employees to use if they stay past a certain hour. 
This would certainly be a cheaper option, though may not be 

feasible depending on availability in your city.

https://blog.transitscreen.com/van-there-done-that-should-your-company-offer-a-vanpool-service
https://blog.transitscreen.com/rideshare-corporate-account-for-employees-how-to-get-started-why-you-should-do-it-uber-lyft-partnerships
https://blog.transitscreen.com/rideshare-corporate-account-for-employees-how-to-get-started-why-you-should-do-it-uber-lyft-partnerships
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Offering a company carsharing membership: If you want to 
try to lower the number of employees who feel the need to 
own a car, you can consider a company carsharing 
membership with Zipcar, Car2Go, or similar services. 

This would benefit your employees outside of the office 
as well, covering membership fees and including a 

discount on regular rates.

Whether it’s a one-way model like car2go, where the user can 
pick up a car and leave it at any location, or a two-way model 
like Zipcar, where the user has to return the car to the original 
location, it still allows for more flexibility. 

For people on the fence about buying a car or keeping the one 
they currently own, this could make the difference.
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Building fewer parking spaces: While this may not be 
feasible depending on the city in which you live, simply 
building fewer parking spaces makes people more likely to 
stop driving to work. If you’re the building’s only tenant, you 
might have more of a say.

If you’re interested in following the progress of which cities 
have gotten rid of these or want to confirm regulations for 

your area, you can check out Strong Towns.

However, in many cities, there are still 
minimum parking requirements buildings 
may be subjected to. For years, commercial 
office buildings were required to implement 
a 3/1,000 ratio of parking spaces to building 
square footage - in practice, this worked 
itself out to 1,000 square feet of surface 
parking for each 1,000 square feet of 
office space. 

You might be thinking that’s too much - 
and we agree! Many cities have begun to 
change these regulations or eliminate them 
entirely, but there’s still a large amount of 
existing parking spaces from before that was 
the case. 

1,000 sq. ft 
of parking for 
every 1,000 

sq. ft of office 
space.

https://www.naiop.org/en/Magazine/2016/Fall-2016/Development-Ownership/The-Suburban-Office-Parking-Conundrum.aspx
https://www.strongtowns.org/parking
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Charging for parking by the day: If the parking situation near 
your office has already been decided, the best thing you can 
do is to make sure fewer people are using it on a daily basis. 
One way to do that is to begin to charge your employees for 
parking by the day, rather than by the month.

Why? The reasoning is psychological. Most places charge for 
parking by the month. Let’s say on January 1 you pay $250 for 
your full month of parking. You’re now going to drive as much 
as possible, because you already spent the $250 and feel the 
need to make the most out of that purchase. 

On the other hand, if you have to pay for parking by the day 
— $8, for example, which would still come out to about 
$250/month — you’ll have to make that decision over and 
over again. You’re less likely to drive every day because 
you’re spending more money each time.

https://blog.transitscreen.com/why-you-should-be-charging-for-parking-by-the-day-not-by-the-month
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Parking cash-out: If you really want to make sure your 
employees aren’t going to use parking spaces, pay them not 
to! For employers who offer free parking, there can be a 
benefits imbalance between people who drive to work every 
day and people who walk, bike, or take transit. 

Parking cash-out allows you to offer the same benefits to 
everyone by offering your non-driving employees a cash 

bonus equivalent to the value of the parking space.

It also gives an opportunity cost where there previously was 
none. Given free parking, almost 100% of people will choose 
to drive. As an employer, choosing to charge your employees 
for parking may not make you their favorite person; most 
people are used to parking at work being free. 

Therefore, using a more positive incentive (cash) makes 
people who could easily not drive to work reconsider their 

choices; it’s no longer free to park, it’s costing them money 
they could have!

In some cities, there are laws requiring parking cash-out 
programs — in California, for example, it’s mandatory for 
companies that rent parking spaces for their employees. In 
this case, it doesn’t even add money to your bottom line; 
rather than paying to rent the space, you pay the employee 
the cost of the space. 

https://blog.transitscreen.com/why-you-should-be-charging-for-parking-by-the-day-not-by-the-month
https://blog.transitscreen.com/why-you-should-be-charging-for-parking-by-the-day-not-by-the-month
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Telework options: With the amount of technology available in 
2019, most office jobs do not actually necessitate being in person 
every single day. The proliferation of communication apps like 
Slack, Zoom, and Trello have made it seamless to work remotely.

If you don’t feel comfortable with an entirely remote team, 
consider offering employees the opportunity to work from home 
once or twice each week. This could increase employee morale 
overall.

Commuter benefits in your onboarding process: Offering 
commuter benefits to your employees is really only half the battle 
— the other half is getting them to use them! Incorporate a 
commute plan into your onboarding process so new employees 
have all the information up front. 

This is especially true if you’re giving them pre-tax benefits or 
parking cash-out. If your employees don’t know about these 
options, they certainly aren’t going to use them. Communicate 
what’s available to your employees and make sure they under-
stand the benefits.

TransitScreen: Access to real-time information about public 
transit and other mobility options has been proven time and time 
again to make people more likely to both consider taking it and to 
do so on a consistent basis. Technology like TransitScreen can 
present all of your transit options in one place for fast and easy 
decision making.

https://blog.transitscreen.com/how-to-onboard-new-employees-commuter-benefits-improve-employee-experience-retain-staff
https://blog.transitscreen.com/how-to-onboard-new-employees-commuter-benefits-improve-employee-experience-retain-staff


PART TWO:
HISTORY LESSON: 

HOW TDM 
PROGRESSED
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Seattle, WA: If TDM were a sport, Seattle 
would win almost every trophy there is. The 

key to its success? The city has buy-in from all 
stakeholders — providing effective infrastructure, and, in 

return, employers are getting their employees out of their cars. 

Seattle’s effort to reduce its drive-alone commute rate started in 
1991 with the implementation of the Commute Trip Reduction 
Law (CTR). Between 2010 and 2018, Seattle added 35,000 jobs 
and actually lowered its drive-alone commute rate to just 25%. 

What’s happening in the future for Seattle? A new commuter 
benefits ordinance will go into effect starting January 1, 2020 – 
but we’ll get to that.

Bellevue, WA: Although Bellevue is only 10 miles from Seattle, 
the city has its own TDM plan and goals. Currently enforcing 
similar requirements as Seattle (required for employers with 
100 or more employees) Bellevue is also putting some ofthe 

burden on developers in their new TDM plan. 

Even though Bellevue hasn’t seen the same success as its 
neighbor, the citywide drive-alone rate has gone from 76% in 

1993 to just more than 61% in 2016. The downtown drive-alone 
rate is a little more than 52%. To accommodate expanding 

infrastructure and new mobility options, the city revised their 
TDM plan to extend through 2023.

HISTORY LESSON: HOW TDM PROGRESSED

HAVE YOU HEARD OF CTR LAW?

https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-options-program/commute-trip-reduction-program/ctr-requirements#basicrequirementsforemployers
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-options-program/commute-trip-reduction-program/ctr-requirements#basicrequirementsforemployers
https://bellevuewa.gov/sites/default/files/media/pdf_document/transportation-demand-management-plan01152016.pdf
https://bellevuewa.gov/sites/default/files/media/pdf_document/transportation-demand-management-plan01152016.pdf
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Cambridge, MA: The City of Cambridge has been 
working to reduce drive-alone rates since 2006. With 
the Parking and Transportation Demand Management 
Ordinance, Cambridge requires commercial real estate 
developers to make significant TDM efforts for new 
developments.

As a result of its TDM efforts, the city has seen great progress in 
lowering drive-alone commute rates as well as increased transit 
ridership. Less than 30% of people drive alone to work — down 
more than 5% since 2000. Not only is the drive-alone rate down, 
but public transit has become the #1 form of commuting for 
residents of Cambridge at just below 30%.

Arlington, VA: Since 1989, Arlington, VA, has been working to 
make its residents’ commutes as easy as possible, and that 

meant encouraging using alternate forms of transportation. The 
Arlington County Commuter Services (ACCS) became a 

freestanding bureau of the Arlington County government to focus 
on solving this problem.

As a result of its TDM efforts, Arlington has taken nearly 40,000 
cars off the street every weekday. Although there is still a long 

way to go, seeing success like this creates the momentum 
needed to make a bigger impact. 

HISTORY LESSON: HOW TDM PROGRESSED

WAIT, COMMUTING CAN BE EASIER

https://www.cambridgema.gov/CDD/Transportation/fordevelopers/ptdm
https://www.cambridgema.gov/CDD/Transportation/fordevelopers/ptdm
https://datausa.io/profile/geo/cambridge-ma/
https://datausa.io/profile/geo/cambridge-ma/
https://mobilitylab.org/arlington/
https://mobilitylab.org/arlington/
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HISTORY LESSON: HOW TDM PROGRESSED

WHO NEEDS A CAR?

Montgomery County, MD: Home to more than 1 million 
residents, Montgomery County is the most populated county in 
Maryland, and significantly outnumbers the population of 
Washington, DC. In order to ease congestion, the county 
established six transit management districts (TMD). 

Employers located in these areas must submit a transportation 
mitigation plan, participate in an annual commuter survey, and 
submit an annual report of activities. These districts have 
shown positive change in how commuters are getting to work. 

In one district, the drive-alone rate is less than 40% during 
peak commute times. Another district raised the number of 
non-drivers from 39% in 1997 to 53% in 2018. While this change 
is positive, there’s still a lot of room for growth. 

In March, a bill was proposed to expand the county’s TDM 
requirements to more areas, while also adding requirements 

for new developments.

https://www.montgomerycountymd.gov/dot-dir/commuter/tmd/index.html
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2019/20190318/20190318_TE1.pdf
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HISTORY LESSON: HOW TDM PROGRESSED

I HATE DRIVING ALONE

San Francisco, CA: San Francisco has added nearly 80,000 
residents since 2010. With the population increase came traffic 
issues, and in an effort to mitigate these concerns, the city 
turned its eyes to developers and passed its Transportation 
Demand Management Ordinance. 

This ordinance requires buildings of certain sizes and use cases 
to implement a set of strategies and measures to reduce 
drive-alone rates.

The drive-alone commute rate is down to around 57% for San 
Francisco, which is significantly lower than the national 
average of 76% (yikes!). While the city still has a ways to go to 
catch up to cities like Seattle, more parties are buying in. 

The new Chase Center – home to the Golden State Warriors – is 
aiming to have a transit-only fanbase. They partnered with the 
local transit agency, MUNI, to offer free rides for 
guests with proof of purchase to the day’s 
event – whether it’s a concert or home 
game. This relieves the stress and cost 
of getting to and from games and 
events, while encouraging a 
better way to get around.

http://worldpopulationreview.com/us-counties/ca/san-francisco-county-population/
https://www.citylab.com/transportation/2019/01/commuting-to-work-data-car-public-transit-bike/580507/
https://www.citylab.com/transportation/2019/01/commuting-to-work-data-car-public-transit-bike/580507/


PART THREE:
WHAT’S WHAT IN 

WHICH CITIES



Seattle, WA: Although TDM requirements can 
be applied to a variety of stakeholders, Seattle’s 

biggest focus is on its employers. Under the 
Commute Trip Reduction Law, companies with 

100+ employees, working at a single site between 
6 and 9 a.m., need to do a variety of things. 

The minimum requirements employers 
need to meet include:

• Submitting a program report to the city every two years for 
approval. 
• Working with the city to assist in the implementation and 
administration of the CTR program.
• Conducting a commuter survey once every two years to 
monitor their employees’ drive-alone rates. This also gives 
employers the opportunity to see if their efforts are making 
an impact or if they need to adapt.
• Distributing information about the program to employees 
twice a year and informing every new employee about the 
company’s CTR goals.
• Appointing an Employee Transportation Coordinator (ETC).
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LET’S GO TO THE SPACE NEEDLE

WHAT’S WHAT IN WHICH CITIES

https://www.wsdot.wa.gov/transit/ctr/home


Okay, but what is an ETC? This person acts as a liaison 
between the company and the city, while promoting and 
educating the company on the TDM efforts being made on a 
consistent basis. In order to be in compliance, the ETC’s 
contact information must be displayed at each of the 
company’s worksites. 

Some measures employers can pick from include:
 

• Alternative work hours
• Subsidized transit passes
• Bike parking, lockers, and showers for employees who bike 
or walk to work

You can see the full list of TDM measures here.

To continue reducing its drive-alone rate, Seattle’s new 
commuter benefits ordinance will be going into effect 
January 1, 2020. 

Under this new law, companies with 20 or more employees 
will be required to allow employees to make pre-tax 
deductions from their paychecks to be put towards 
transit or vanpool services. 

While employees have the option to do this without the 
ordinance, this would make it a requirement for employers.
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LET’S GO TO THE SPACE NEEDLE

WHAT’S WHAT IN WHICH CITIES

https://www.piercetrips.com/185/What-Is-an-ETC
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-options-program/commute-trip-reduction-program/ctr-requirements#employerprogramrequirements


The City of Cambridge made its Parking and Transportation 
Demand Management Ordinance (PTDM Ordinance) 
permanent for developers in 2006. Under this ordinance, 
developers need to implement TDM measures based on the 
number of parking spots available on a property. 

Small Project Plans require at least three TDM measures 
when a non-residential property has 5-19 parking spaces. 
Large Project Plans are required for non-residential buildings 
that have 20 or more parking spots. 

These properties must comply with the single-occupancy 
vehicle (SOV) commitment, offer a comprehensive set of TDM 
measures, and submit annual monitoring and reporting.
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COMMUTIN’ UP TO BOSTON

WHAT’S WHAT IN WHICH CITIES

• Developers need to complete a Small Project Plan for 
structures of more than 20,000 sq. ft or 15 housing units.
• Developers need to complete a Large Project Plan if a 
building is more than 50,000 square feet.
• As part of TAPA, developers need to implement 
measures that can be executed in a variety of ways, 
including becoming members of a local transportation 
management association (TMA), providing subsidized 
transit passes, or installing bike facilities.

Boston, MA: Developers in Boston and Cambridge have to 
implement certain measures depending on the scope of their 
developments.

Boston requires the Boston Transportation Department 
and developers to execute a Transportation Access Plan 
Agreement (TAPA) for all new individual developments.

https://www.boston.gov/sites/default/files/transportation_access_plan_agreement.pdf
https://www.boston.gov/sites/default/files/transportation_access_plan_agreement.pdf
http://www.bostonplans.org/projects/development-review/small-projects
http://www.bostonplans.org/projects/development-review/large-projects
https://blog.transitscreen.com/what-are-transportation-management-associations-companies-how-to-work-with-tmas-employee-improvement-satisfaction-reduce-carbon-emissions


San Francisco, CA: The city of San Francisco also puts much 
of the TDM burden on developers. In order to get a new 
project approved, developers must submit a TDM plan at the 
beginning of the process. 

This process is included in the “SHIFT” initiative, 
a component of the Transportation Sustainability Program.

New developments are required to submit a TDM plan. 
Depending on the size and use case of the development, 
a point total is determined and must be reached.

These point totals dictate how many separate TDM features 
need to be included. To help with this, San Fran created a 
list with multiple options and their corresponding point 

values. The greater the impact a feature has, the higher the 
point value is. So, an employee shuttle would be worth more 
than a bike rack. The city has made a TDM point calculator to 
make this as simple as possible. 

Imitation is the most sincere form of flattery, right? Because 
of the success of San Francisco’s SHIFT program, Atlanta is 
modeling its transportation plan after it. 

The basis of the plan is to essentially grade developments, 
depending on both impact and location, to set a TDM plan in 
place before breaking ground.

26

LET’S SHIFT TO THE WEST COAST

WHAT’S WHAT IN WHICH CITIES

https://sfplanning.org/transportation-sustainability-program
https://sfplanning.org/transportation-demand-management-program#program-applicability-process
https://default.sfplanning.org/transportation/tdm/TDM_Menu_Options.pdf
https://sfplanninggis.org/intro/


PART FOUR:
WHO’S REALLY 
CRUSHING IT
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IN THE CITY OF ANGELS

Los Angeles, CA: Of course the City of Angels is at the 
forefront of TDM. After the 2019 Paris Agreement, the city 
decided it needed to make a more aggressive plan. Being one 
of the highest polluting cities in the world is definitely a good 
reason to set a goal of net-zero carbon emissions by 2050, 
and TDM is the foundation.

• It began with VMTs — Vehicle Miles Traveled, or how the 
city tracks the environmental impact of driving. When you 
think of LA, you probably think of sitting in traffic. Adding 
more lanes has been a long-term solution, but it’s merely a 
Band-Aid on a growing problem.

• Starting July 2020, the city will combine the efforts of the 
California Environmental Quality Act (CEQA) and VMT to meet 
thresholds set by LA’s departments of City Planning (LADCP) 
and Transportation (LADOT). 
The city will be implementing designs and regulations to 
make certain areas more walkable, transit access more 
available, and developments greener.

• They’re also providing online access to a VMT calculator 
for developers to plug in their plans and and see what the 
impact would be. If the calculation passes the thresholds, 

developers will have to restructure their plans.

https://blog.transitscreen.com/la-is-looking-to-a-zero-emissions-future-could-other-cities-do-the-same
https://la.streetsblog.org/2019/08/06/big-wonky-good-news-l-a-city-adopts-people-centered-transportation-metric-vmt-in-los-out/
https://docs.google.com/forms/d/e/1FAIpQLScCUHg_Vy5VzMlfC1cD5cynrf-uVNcsMEWBaH5jDXWCutaF4A/viewform
https://docs.google.com/forms/d/e/1FAIpQLScCUHg_Vy5VzMlfC1cD5cynrf-uVNcsMEWBaH5jDXWCutaF4A/viewform
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TAKE ME DOWN TO JERSEY CITY

New Jersey: New Jersey is going to be the 
first state in the US to require companies to 
provide employees with commuter benefits 
in 2020. Where there’s commuter benefits, 
there’s typically TDM as well. 

• New Jersey actually has two plans on the docket: 
The Regional Transportation Plan (RTP) that’s 
updated every four years and the Transportation 
Improvement Program (TIP) that’s updated every two 
years. Combined, these plans work to develop a TDM plan 
for the changing mobility in NJ based off commuting habits 
and infrastructure. 

• Starting with the facts: An assembled board of consultants 
will work to compile data on: 

• how people commute (car, metro, bike, etc),
• why they choose one option over another, 
• what the existing infrastructure has to offer, and 
• where improvements can be made.

Getting the details will require more time upfront, but in the 
end, you’ll actually be saving time by creating effective TDM 
solutions that are right for your city. 

https://www.shrm.org/resourcesandtools/legal-and-compliance/state-and-local-updates/pages/new-jersey-employers-must-offer-employees-pre-tax-commuter-benefits.aspx
https://blog.transitscreen.com/everything-you-need-to-know-about-commuter-benefits-employer-policies-employee-transit-benefits-mass-transit-access
https://www.njtpa.org/NJTPA/media/Documents/Get-Involved/RFPs/Common/RFP_PreProposalMtgPresentation_TDM.pdf
https://www.shrm.org/resourcesandtools/legal-and-compliance/state-and-local-updates/pages/new-jersey-employers-must-offer-employees-pre-tax-commuter-benefits.aspx
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YOU STAY CLASSY SAN DIEGO

San Diego, CA: San Diego is working on its 2021 Regional Plan 
to improve how both people and goods move through the 
city. Online shopping is one of the most popular ways to shop 
for clothes, groceries, furniture items, and they all contribute 
to traffic! 

• In the last 40 years, San Diego’s population has increased by 
60%, and it’s not showing any signs of stopping. The city is 
looking into solutions like more HOV lanes, more bus routes, 
and improving existing choices like commuter rail and 
subway. In the meantime, TDM is a more cost-effective 
solution, behavioral change that doesn’t necessarily require 
construction. As one plan states, 

TDM is a key component of the San Diego 2050 Regional 
Transportation Plan (2050 RTP) and its Sustainable 
Communities Strategy (SCS) as a way to ease traffic 

congestion and reduce air pollution, while improving the 
commute for thousands of San Diego region residents.

  
Some of the TDM initiatives include: 
   • making transit easier to via technology, 
   • increasing conveinence of transit with increased transit, &
   • providing multimodal choices for the  first-mile/last-mile.

The city is determining where these changes will have the 
largest impact, with a focus on urban areas. The 2019 Federal 
RTP focuses on regional transit investments serving major 
activity centers, residential areas, and places of employment.

https://www.sdforward.com/mobility-planning/2019FederalRTP
https://www.sdforward.com/mobility-planning/2019FederalRTP
https://www.icommutesd.com/documents/TDMStudy_May2012_webversion_000.pdf
https://www.sdforward.com/docs/default-source/2019federalrtp/chapter-2---a-strategy-for-mobility.pdf?sfvrsn=aaaef865_4
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A GOLD STANDARD

Golden State Warriors: With six NBA 
championships under their belts, the Warriors 

are used to a crowd. The new Chase Center was 
designed to hold more than 18,000 fans but only 900 

parking spots designated for teams, staff, and patrons meant 
accessibility would be key. 

Crowd Control: 
Muni Bus: Muni will be temporarily running express buses 
before and after each game until the construction of a new 
light-rail stop is completed. Guests can also enjoy free rides 
on the day of their event with proof of purchase.

Muni Metro: A metro stop is just steps away from the main 
entrance to the Chase Center.

BART: Although the closest BART station is a little more than 
a mile away, it’s still an option for event-goers who don’t mind 
getting a few extra steps in!

Ferry: While they’re working on building a permanent ferry 
terminal, a temporary loading and unloading dock is available 
for guests who decide traveling by water is the best option.

Bikes: A new two-way bike path has been installed near the 
stadium, as well as multiple bikeshare docks. For guests who 
want front row parking, they can have their bikes valet parked 
at the arena. Want to self-park? With 50 bike racks installed 
around the arena, you can.

https://blog.transitscreen.com/tdm-regulations-in-the-san-francisco-bay-areacity-regulations-improved-mobility-public-transit
https://blog.transitscreen.com/tdm-regulations-in-the-san-francisco-bay-areacity-regulations-improved-mobility-public-transit
https://sfist.com/2019/09/03/pretty-much-none-of-the-900-parking-spots-at-the-chase-center-are-for-the-public/
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A GOLD STANDARD

Scooters: For guests who opt for an electric scooter ride, 
they can enjoy most of the same accommodations as their 
bicycling counterparts. 

Rideshare: Designated pick-up and drop-off zones make it 
easier for drivers and riders to get where they need to go 
safely. Instead of debating where to get dropped off with your 
driver (which actually adds to congestion), you’ll just go right 
to the drop-off zones. 

The Chase Center displays a great example of implementing 
behavioral changes for how we choose to get around. When 
you’re used to be driving a car and don’t really have an 
incentive to stop, then why would you? 

Limiting the amount of parking while making other forms 
of transit available puts money back in everyone’s 
pockets, mitigates congestion, and decreases 
emissions.

Real-time transit information: With mass transit being the 
focus of getting guests to and from the stadium, the task of 
providing up-to-date information of all available options was 
a big one. 

To get this information to the majority of guests after games 
and events, the Warriors have three TransitScreens around 
the arena to make life easier for guests while heading home.

https://blog.transitscreen.com/tdm-regulations-in-the-san-francisco-bay-areacity-regulations-improved-mobility-public-transit
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HOTLANTA

Livable Buckhead: Georgia and public transportation may 
not seem like they go hand in hand, but Atlanta is actually 
bustling with transit. Livable Buckhead is a nonprofit 
organization working to make Buckhead (a popular district) 
greener, cleaner, and accessible. 

• Collaboration has been the key to their success. TDM 
initiatives require a collective effort, not just on behalf of the 
local government, but also from companies, transportation 
agencies, and individuals. 

• They currently offer a free shuttle service, promote and 
provide clean parks, and work with businesses to build 
custom commuting programs for their employees needs. 

• Georgia Commute Options works with Livable Buckhead to 
offer free support services and financial incentives to help 
companies encourage carpooling, vanpooling, biking, 
walking, scootering, and even flexible work hours. 

• Transit isn’t just some urban identifier that’s limited to iconic 
cities like New York, Paris, and London — it’s an important 
solution to the many issues stemming from congestion. 
Atlanta has a rail system, several bus systems, bikeshare, 
rideshare, and more.

• You'll be able to spot a TransitScreen at some of Livable 
Buckhead's buildings, too. With so many mobility possibilities 
to choose from, it's helpful to have a tool with all the 
information you need in one place.

http://livablebuckhead.com/
https://gacommuteoptions.com/
https://blog.transitscreen.com/welcome-to-life-with-citymotion


PART FIVE:
WHY YOU SHOULD 

CARE
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NOT CARING CAN COST YA

Fines for each city: TDM isn’t a 
suggestion for participation, it’s a 
requirement. As you’ve read so far, many 
cities have mandatory TDM regulations that 
companies with over 20 employees have to 
abid by, as well as construction 
requirements for developers, and increased 
access to transit.

• While TDM efforts seem like a no-brainer for employers 
and developers, cities will take it upon themselves to ensure 
all required parties are in compliance. 

• Employers in Seattle who aren’t in compliance with their 
CTR requirements are subject to a fine of $250 per day. While 
this might not seem like a lot of money to some companies, 
it’s an unnecessary expense that’s easily avoidable. As TDM 
continues to evolve, the fine may be increased as well.

• Staying in line with Seattle, the non-compliance penalty in 
San Francisco is monetary as well. Before penalties are given, 
the city will work with developers to bring projects up to 
compliance. If noncompliance continues, then the city will 
impose fines.

https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-options-program/commute-trip-reduction-program/ctr-requirements
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-options-program/commute-trip-reduction-program/ctr-requirements
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HAPPY COMMUTE, HAPPY EMPLOYEE

Employees care about their commutes: It’s not a secret that 
employees want as stress-free of a commute as possible. In 
fact, nearly a quarter of employees have left a 
job because of a bad commute. Employee turnover 
can cost companies a lot of time and money, even for just one 
employee. 

• Making the effort to relieve some of the stress of 
your employees’ commutes can go a long way. 
Something as simple as paying a portion of a transit 
pass or adding bike parking can make a huge 

difference in an employee’s day.

• Not only should you care about your current 
workforce, but potential employees should be at the 
top of mind as well. Companies love to boast about 
cold brew and beer on tap – but is that really going to 

make a difference in an employee’s life? Employees 
commute every day and they want to know they will be 

able to get to work ready for the day. 

• Companies like Facebook offer bonuses to their employees 
who live close to the office – because commutes aren’t just 
about the individual. But what specific incentives like bonuses 
and cash-outs show is that you have to stay competitive to 
attract the employees that you want. 

https://blog.transitscreen.com/top-reasons-for-quitting-a-job-bad-commute-average-trip-time-over-30-minutes-how-to-improve-your-commute
https://blog.transitscreen.com/top-reasons-for-quitting-a-job-bad-commute-average-trip-time-over-30-minutes-how-to-improve-your-commute
https://www.terrastaffinggroup.com/resources/blog/the-real-cost-of-employee-turnover/
https://www.ere.net/you-might-be-surprised-how-much-commute-issues-hurt-hiring-and-retention/


PART SIX:
HOW TO GET 

STARTED
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START HERE

TMAs: Transportation Management Associations (TMAs) are 
growing across the country with the goal of improving both 
transportation infrastructure and the way employees use 
available options. Working on a national and local scale, 
TMAs have the ability to work directly with governments 
and employers to change commuting habits in their 
communities. 

TMAs from all over the country like Commute Seattle, TMA of 
Lake-Cook (Illinois), and Emory University/Clifton Corridor 
TMA (Atlanta) attend the ACT Conference. If you’re not sure 
where to get started on your city’s TDM regulations, then 
these guys are definitely worth a call. You can find your local 
organization here.

ACT Conference: The Association for Commuter 
Transportation (ACT) is an international organization working 
to improve employee commutes around the world. The ACT 
International Conference is an annual event for governments, 
companies, and mobility providers alike to get together and 
learn about top trends in the shared effort to reduce the 
number of single-occupancy vehicle commutes through 
transportation demand management. 

This is a great event that we always block off time for on our 
calendars, because it combines all our favorite things: policy, 
mobility, and the corporate workplace.

https://blog.transitscreen.com/what-are-transportation-management-associations-companies-how-to-work-with-tmas-employee-improvement-satisfaction-reduce-carbon-emissions
https://www.apse.org/wp-content/uploads/docs/TMAs%20-%20National%20Directory.pdf
https://www.actweb.org/i4a/pages/index.cfm?pageid=1
https://www.actweb.org/i4a/pages/index.cfm?pageid=1
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LET’S CONTINUE

TDM measures have long been categorized as facilities 
expenses, but now they’re transforming into a workplace 
benefit for employees. 

Installing a bike room at the office is no longer just something 
to check off a to-do list, but now part of an overall effort and 
strategy to enhance the employee experience and improve 
the commute. In some cases, they are now a necessity to 
keep up with the many employees who have made the switch 
from cars to bicycles.

The efforts of larger companies, like Google and Amazon (ACT 
members!), to help improve their employees’ commutes can 
have a trickle-down effect on smaller companies looking to 
implement TDM strategies at their offices.

The sheer number of different private mobility options has 
been steadily on the rise in cities of all sizes. Scooters, 
mopeds, and bikesharing docks seem to be on every city 
block, from Chicago to Santa Monica.

https://blog.transitscreen.com/making-your-building-as-bike-friendly-as-possible-commuter-benefits-for-bikes


TDM is constantly evolving. Policies are decided on 
city, state, and federal levels, so we can definitely 

expect to see more development. 

But don’t worry, you don’t have seek out this 
information on your own. Our blog is always 

up-to-date on mobility and corporate workplace 
trends, as well as urban development updates. 

You can also stay updated through our newsletter. 
You can choose to get it once, twice, or three times 

a month. Always sent out on Wednesdays.

T R A N S I T S C R E E N

Thanks for being curious. Do you have any questions or 
comments for us? Feel free to let us know by reaching 

out to the information provided below:
202.688.5006

news@transitscreen.com
www.transitscreen.com

https://blog.transitscreen.com/
https://blog.transitscreen.com/newsletter-subscription



