
Creating a 
safe commute 
plan based on 
company size

If you’ve made your way to this ebook, then we’re 
going to assume you’re already invested in the 

idea that the commute is an essential part of the 
employee experience that you, as an employer, 

need to care about.
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If you’re not all the way there yet, here’s a quick rundown:

• 25% of people have actively left a job because of a bad commute.
• The average worker spends 9 full workdays commuting every year.
• Longer commutes = more stressed out employees. More stressed 

out employees = less productivity. Do the math.
• The cost of replacing an employee is 33% of their annual salary. Yikes.

Okay, so that’s why you need to get started. But where should you actually start?

Short answer: It depends. Slightly longer answer: It depends on the size of your company 
and your budget. First we’re going to take you through a few resources that everyone 

should know about, regardless of company size. Then we’ve broken down the commuter 
benefits that make the most sense for each stage of your company — from fewer than 50 

employees, 51-200, 200-500, 500-1000, and 1000+.

In each section, we’ll let you know about free resources, programs, vendors we recommend, 
and the best way to implement all of it. At the end, we’ll talk about COVID-specific tips, 

how to prep for the return to the office, and the future of commutes.

Ready? Let’s get into it.
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TMAs
First things first, let’s talk about some 

places where you can go to help get your 
program off the ground.. You’ll want to get 

familiar with the term TMA — 
Transportation Management 

Association. TMAs are familiar with your 
area’s options, local initiatives, and more, 

so you’ll want to maintain a good 
relationship.

Generally speaking, a TMA is a non-profit 
association meant to provide planning 

options and services for employers to help 
their employees make sustainable decisions. 
Depending on where you live, you can get 

help from a TMA in planning out your 
commute program offerings, marketing 
them, strategy conversations, and more.

Some TMAs actually handle private 
shuttle services that your company could 

potentially join, offering connections 
between major transit stations and slightly 
removed offices. They can also help you 

organize a guaranteed ride home 
program, or connect you with vendors.

If you’re interested in connecting with your 
local TMA, you can find a list here, 

organized by state. 

If you also Google “transportation 
management association + [your city]”, it’ll 

be the first thing to come up.

https://www.apse.org/wp-content/uploads/docs/TMAs%20-%20National%20Directory.pdf
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At the end of this book, we’ve included a mobility dictionary that explains some of the 
commonly used terms. Feel free to reference it at any point if you feel lost (though we’ll 
make it as straightforward as possible), or if you’re just interested in learning some new 

lingo.
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Bicycling

A really hot topic in commuting these days is riding a bike to work. Its recent surge in 
popularity comes from a combination of the perceived danger in public transit (despite 

having been disproved several times as a unique safety hazard by health officials) and the 
warmer weather (thanks, climate change!). Bicycles offer a solitary commute combined with 
the opportunity to get some exercise, leaving you in a great spot for starting your day off 

right.

But how do you get your employees to make the shift to bike to work? There are a lot of 
options, some of which we’ll explore later on, but you don’t have to do it alone. There are all 

kinds of bicycle associations (some national, some local) who can help you by offering 
classes, hosting on-site events, or setting up a buddy system.

You can reach out to the National Bicycle Association, PeopleForbikes, Bikes Make Life 
Better, or your local bicycle association and find out what they have to offer your company. 

They can make putting together a bike program much easier!
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Building a commute management program is challenging no matter how large your com-
pany is. Bigger companies will need to accommodate more employees, which potentially 

means narrowing down various benefits. On the other end of the spectrum, smaller compa-
nies like yours face different challenges. 

Companies with anywhere from one to 50 employees need to accommodate commutes on 
a much more individual level. They tend to see fewer trends and similarities between 

employees’ commutes, since people don’t always live in the same neighborhood. There are 
also plenty of budget concerns — if your employees aren’t using some of the benefits you’re 
providing, it could be a waste of money. While there are challenges, there are opportunities 

as well.

Having fewer employees allows you to provide a more customized commuting experience 
for each of your employees. This benefits you as the employer as well, since you only need 
to manage (and possibly pay for) what you and your employees actually need. Okay, let’s 

walk through the best options for employers of your size.
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Pre-tax transit benefits

Pre-tax transit benefits should be included in 
every company’s commute management plan. 

Especially companies with headquarters in 
metropolitan areas. Employees can set aside up to 
$270 per month to be used toward public transit, 

ridesharing, and vanpools, all before tax. But that’s 
not the only benefit. 

Employers save an average of $40 per month. 
Since employees are saving money by putting 

pre-tax money toward their commute, they can save 
several hundred dollars per year on 

commuting expenses, if they set aside the 
maximum of $270 per month.

There are several ways you can offer 
pre-taxed benefits, like: 

Vouchers, Smart Cards, Transit Passes, 
Debit Cards, Direct Payments, and 
Parking Cash-outs, to name a few.

On top of that, they’re easy to set up for your 
company. Odds are, your current benefits provider 
already offers pre-tax commuter benefits solutions, 
but if they don’t, there are plenty of services out 

there like Edenred, Justworks, and more to get you 
up and running in no time.

Saving money should be, but might 
not be, the only way to encourage 
your employees to enroll in pre-tax 

commuter benefits.

You may be required by law to 
offer these benefits to your 

employees if you live one of the 
following jurisdictions:

Seattle
Employers with 20+ employees 

New York City
Employers with 20+ full-time, 

non-union employees

Washington, DC
Employers with at least 20 

employees

Berkeley & Richmond, CA
Employers with 10+ employees 

San Francisco Bay Area
San Francisco Commuter 

Benefits Ordinance: Employers with 
a San Francisco location and 20+ 

employees nationwide
Bay Area Commuter Benefits 

Program: Employers with 
employees across the Bay Area.

New Jersey
Employers with at least 20 

employees in a New Jersey office 
location.

https://www1.nyc.gov/site/dca/workers/workersrights/commuter-benefits-law-for-workers.page
https://www.natlawreview.com/article/district-columbia-commuter-benefits-new-penalties-fines#:~:text=The%20law%2C%20which%20became%20effective,working%20time%20in%20D.C.%3B%20or
https://www.jdsupra.com/legalnews/summary-of-commuter-benefit-laws-74943/
https://sfenvironment.org/commuter-benefits-ordinance-sf
https://alight.com/research-insights/new-jersey-commuter-benefits-law-2020#:~:text=What%20are%20commuter%20benefits%3F,costs%20using%20pre%2Dtax%20money.


One of the most significant benefits of carpooling is that it saves both you and your employees money 
– primarily on parking. Parking is often a hidden expense for employers. You’re either paying for your 

employees to park or your employees pay for their parking, which adds up to alot of money per month 
either way. Carpooling decreases the number of spots you'll need, which can lower costs for you as the 

employer. If your employees are the ones paying for parking, they can divide the cost of one spot, 
sharing the expense with everyone in their carpool.

Another financial benefit for your employees is alleviating gas and car maintenance expenses. 
Gas itself can cost an individual who drives up to $1400 per year – on top of parking, oil changes, 

insurance, and car payments. Depending on the agreement your employees come to, they can split the 
cost of gas and routine maintenance. 

So, how do you get your employees to carpool with each other? 

Parking Cash Outs: Pay your employees money not to drive to the 
office and eliminate their parking spaces. 

Preferred Parking: Offer some of your best parking 
spots to employees who participate in carpooling. 
Everyone looks for the spot closest to the door, so 

what if you guarantee that spot every day?

Gas Assistance: Gas can get really expensive, 
especially if you’re driving daily. Why not help 

your employees pay for their gas if they 
carpool? Even $10 a week could make a big 
difference, and that’s a lot less than paying 

for a parking spot.
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Carpooling

It seems like carpooling has been around forever. Neighbors or coworkers driving to work together to 
save on gas and ride in the HOV lanes to beat rush-hour traffic. While carpooling doesn’t have the 
new, hip appeal that scooters and Uber do, it’s still one of the most effective forms of commuting.

Vendor Spotlight:
Scoop is a carpool solutions provider that works 
with employers and employees to match and pair 
professionals traveling from a similar location, and 

going in the same direction. 

To help employers understand the use and 
calculate their ROI, Scoop provides a dashboard to 
manage their program, track their usage and results, 

and show their environmental impact. 
They’re also a trusted partner of TransitScreen!  

https://www.takescoop.com/
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Bikesharing

Bikesharing was introduced to the United States more than a decade ago, and since then has grown 
to more than 100 programs around the country not just in major cities, but in smaller municipalities 
and suburbs as well. The reason it’s so popular? The access and ease it provides for people to get 

around.

Most systems also provide the opportunity for employers to set up corporate accounts, making it super 
easy to implement. The bikeshare systems run by Lyft, including Capital Bikeshare in DC and CitiBike 
in New York, break down corporate accounts into gold, silver, and bronze tiers. The bronze tier puts 
most of the cost on the employee, the silver tier splits the monthly cost in half, and the gold tier has 

the employer completely cover the monthly cost.

Employer-provided bikesharing provides a couple of benefits. The largest is, again, financial. 
Personal bicycles can range from $100 used to more than $10,000 for very high-end bikes. 
Most people aren’t going to spend anywhere near $10,000 for a bike, unless they are 

training for the Tour De France in their spare time. 

But even $1,000 for a solid bike is not a small expense. Plus, storing your bike 
safely at home or the office can be a challenge (and another expense to 
consider). While owning and caring for a bike is still significantly more 

affordable than having a car, the money still adds up.

Bikesharing allows employees to use the bike when they 
need it, and leave it when they are done. 

It’s really that easy.
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Real-time transit information

Few things are worse during a commute than arriving at the bus stop or metro platform right as the 
bus or train is pulling away, running after it and waving your hands hoping the driver will see. Know-
ing when you need to be at your stop can ease a lot of stress during one of the most stressful times of 
the day. Providing your employees with real-time transit information can eliminate a lot of pain points 

during their commute.

Providing this information in your building or office lobby means your employees will always pass by 
when they leave for the day. If they see their bus is coming in both five minutes and 12 minutes, they 
may not rush to catch it and can take their time, knowing there will be another following. Luckily for 

you, we know of a company that can help you with this information! (It’s us.)

Providing this same information to your employees for their morning commute is just, if not more 
important, than their evening commute. Look into being able to provide this via a mobile application. 

(hint: Google “CityMotion” and you’ll find us!)
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Marketing your benefits

So, we’ve given you different benefits and initiatives you can employ for your company. Now is when 
you become a marketing professional. Just like you might market the goods or services your company 
sells, you need to be able to internally market the commuter benefits you offer so your employees use 

them!

As marketing professionals ourselves, we can offer a few useful tactics for marketing your commute 
management strategies. The first is with an email campaign. This doesn’t have to be a weekly blast, 

but at least a quarterly update on any new benefits you offer can be effective.

In-person motivational interviews or conversations can be beneficial to a company of this size. Sitting 
down with individual employees gives you the opportunity to receive in-depth feedback on the benefits 

you currently offer, and maybe some new offerings that your employees would find useful.

Providing real-time transit information can help with a 
cognitive bias. 

A cognitive bias is a systematic error in thinking that occurs when 
people are processing and interpreting information in the world 

around them, and it affects the decisions and 
judgments that they make. 

In more simple terms, it’s the implicit factors that go into 
someone’s decision making process. While these biases can 
come from many different events and factors, the aspect 

we’re focusing on is the status quo bias. So if someone has 
never taken the bus or used the metro, but has driven to 
work, they are inclined to do what is familiar to them. 

The purpose of live transit information is to remove that hurdle 
and make the process as easy as possible for someone 

commuting – especially if they’re trying something new! It also 
normalizes the idea of all types of transportation by presenting 

them as easy and available.
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As your company grows and you have more employees commuting from different areas, towns, or even 
cities, your commute management program needs to grow alongside it. In our prior section we covered 

more of a baseline — starter offerings, if you will. That doesn’t mean you shouldn’t offer those as a 
larger company, so go ahead and review the previous section to get a handle on those.

After you’ve set up your pre-tax benefits, bikesharing program, carpooling program, and real-time 
transit information, there are a few more things to iron out. Let’s start with:

Parking cash-out

We mentioned this briefly in the last section when we covered carpooling. Now we’re going to go a 
little deeper into what you can do, how you can implement it, and where you may actually be required 

to offer parking cash-out. 

The basis of a parking cash-out program is simple: Pay your employees to give up their 
parking spot to save money and lower the number of people driving alone to work.

The logistics of implementing a parking cash-out program is ultimately up to you as the employer. 
We’ve seen a cash bonus equating to the cost of the space or a portion of the cost per month. You’ll 
be able to save money by no longer leasing as many spaces, and you’ll reduce the number of cars 

coming to your office.

You can also encourage employees to carpool and pay them monthly bonuses from some of the cash 
you get back from the spots you're no longer leasing. Although some employees will certainly still 

require parking, reducing the number through carpooling is still a win in our eyes!

If paying your employees a monthly cash bonus isn’t feasible, you can reward them in other ways. 
If an employee does agree to give up their monthly parking space, you can help them buy a bicycle. 

Giving up driving can be a major change, especially if there’s no alternative. For employees who live in 
the city your office is located, or within distance to public transit, a bike could be a perfect solution. 
Helping them with the initial cost of a bike can greatly ease their financial burden, and save your 

company money in the long run.
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Ridehailing membership

Ridehailing (aka Uber, Lyft, Via, etc) may not seem like the best option for daily commutes, but there 
are ways to do it sustainably. The best way to offer a ridehailing option in your commute management 

program is to only allow your employees to ride in shared cars. If it’s just one person in an Uber or 
Lyft, that doesn’t make much of a difference to drive-alone rates. But if there are two to three 

passengers, this means moving more people with fewer cars, which is really your goal here.

You can also stipulate that your employees only use ridehailing during non-traditional commuting 
times. If they’re riding alone during rush hour, they’re contributing to the cause of traffic and increased 

car emissions. Another option is capping the number of days a week an employee can use these 
services to commute.

Vanpool

Companies of this size are usually in the middle of needing a program to move more of their 
employees, but not ready for their own shuttle program. Enter: vanpooling. Vanpooling is essentially 

a combination of carpooling and shuttles, with employers supplying the vans and 
employees driving them. 

Vanpools can be a win-win situation. Employers aren’t spending as much as they would on a company 
shuttle program, while employees save time and money by not driving alone to work every day. 

(If you do believe your company is ready for your own shuttle program, continue reading the next 
section where we cover shuttles.)
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Bike stipend

Buying a personal bicycle can be a significant financial investment. Not quite as much as a car, 
obviously, but high-end bikes can cost a pretty penny! In order to give your employees a little push or 

encouragement to change their commute, you can help them buy a bicycle. Paying for half of or 
covering a portion of the cost may be just the kick in the behind they need.

You may be thinking, “What if I already pay for a bikeshare program?” That’s obviously a valid 
question. Unfortunately, if an employee doesn’t live near a bike dock, or in the city itself, they may not 

be able to take advantage of a bikeshare membership.

Like paying the monthly bonus for a parking cash-out program, you can pay your employees your 
contribution over time. If you have 75+ employees who bike to work, that would be a heftier sum of 

money upfront. A monthly stipend, on the other hand, helps you financially, while simultaneously 
helping your employees.

Secure bike parking, lockers, and hygiene facilities

Making the effort to help your employees adopt a bike commute is amazing, and we believe 
employers should do what they can to make that happen. When employees decide to bike to the 
office, they will want to know their bicycle (and their equipment) is safe during the day. Providing 

secure bike parking offers your employees peace of mind throughout the day and can actually 
increase productivity.

Secure bike parking doesn’t necessarily mean you have to build an entire room for your employees to 
keep their bikes. Dedicating a few parking spaces within the building’s parking garage can work just 

as well. As long as you’re making an effort to show your employees you care about their investment in 
choosing a sustainable commuting method, they’ll appreciate it.

Giving your employees areas to shower and freshen up before starting their work day also means a lot. 
There are few situations more uncomfortable than getting to work sweaty and hot from your commute. 
Installing showers in the office can make your employees more inclined to walk, bike, or run to work. In 
fact, employees are five times more likely to bike to work if they have the opportunity to shower before 

starting their workday.
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Commute management 
communication software

We’ve covered quite a few commuter benefits 
and options you can provide your employees. 
Now you have to think about how you can 

help each and every one of them learn how to 
take advantage of what you’ve got planned. 

If that sounds overwhelming, it’s because it can 
be. At this size, you no longer have the ability 
to meet with every single person individually, 
especially not as you add in new options and 

people move apartments.

With this many options and this much 
information, it would be in your best interest to 

explore benefits communication software. 
Never thought about it before? 

You’re probably not alone. 

Commute management overall is a new 
concept. Software that helps companies inform 

and educate their employees, on the other 
hand, isn’t quite as new. We’re just melding the 

two together! This type of platform houses 
information about your unique commute 

benefits, and helps your employees 
understand and select the ones that will be 

best for them.

An example of this type of platform is our 
newest product, CommuteWise. We built 

CommuteWise to address the challenge of 
educating and streamlining company-wide 

communication about how employees can get 
to the office easily.
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Marketing your benefits

Marketing your benefits for a company of this size is different than a company with 20 or 
so employees. You can’t sit down with each individual employee about their commute and 
what it would look like. Well, technically you could, but that would take a lot of time that 

you definitely don’t have. While some tactics are similar to those you would use at a 
smaller company, there are a few different ways to use them.

Email campaigns still work for companies at this stage. The way you handle 
responses may be different, though. With smaller companies, it’s easier for employees to 

reach out and ask a few questions, then receive answers in a timely manner. If you’re 
getting 200 emails with questions, on the other hand, you may just have to take a more 

generalized approach.

You can also set up a commuter benefits FAQ page on your company intranet. This doesn’t 
have to be too in-depth. Providing a list of the benefits you offer and a brief description of 
the benefit would work. You can also provide a point of contact on the page in case your 
employees need a little more help. An FAQ page is supposed to be a starting point for 
your employees and provide them information on how they can begin to change their 

commuter behavior.



Chapter 4: 
Company Size: 201 - 500 
Employees

15

When your company gets to be this size, there are quite a few more commuting options you can 
employ in addition to those we’ve already discussed! This is when you really need to put together a 

comprehensive commute management plan that is able to help the majority of your workforce. You will 
also need to be cognizant of any commuting requirements mandated by your local government.

Shuttle(s)

When you grow to be a company with between 200-500 employees, moving more people with less 
effort should be a priority. The easiest way for employees who have access to public transit to get to 

work is by taking the bus or subway, but that’s not the case for every employee. This is where a 
company shuttle program can come to the rescue. 

Some employees may only have the option to drive and that’s where you come in. As much as 
everyone would love to provide snack bars, high speed WiFi, and toilets onboard their company 

shuttles, most companies aren’t working with that kind of budget. Fortunately, we’re not asking you to 
break the bank for your shuttle program! But, considering the record traffic rates and overwhelming 

desire to reduce the environmental impact of cars, you can certainly consider offering a shuttle.

You can also use your shuttles to literally shuttle your employees to and from public transit stops. 
Companies like Google and Facebook are known to have (sometimes luxury) shuttles for their 

employees, solving the first- and last-mile problem.
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Shuttle(s) continued

There are several ways to create an effective shuttle service:

1. Alternating Schedules: If your employees aren’t commuting to the office every day, you can run 
your shuttle(s) for a few days of the week. It’s easy to coordinate with your shuttle provider to find a 

schedule that works best for your employees. Even if you don’t offer this service every day of the week, 
it’s still great to support your employees (and the environment) where you can.

There are a couple ways to approach alternating schedules: 
One is offering shuttle service every other day. This could be Monday, Wednesday, Friday for some of 
your employees and Tuesday, Thursdays for others. You can alternate this weekly, so the employees 

who ride Monday, Wednesday, Friday one week will ride the opposite schedule the next and vice versa.

You can also set up alternating schedules for same-day riders. A cohort of your employees can ride in 
the mornings and a second group has access in the evenings. This schedule can be especially helpful 

when you have limited shuttle access and want to assist as many employees as you can. 

2. Designated Pick-up and Drop-off Locations: You can't expect to provide door-to-door shuttle 
service for your employees – that would be chaos! But you could have employees drive or bike to a 

pick-up/drop-off location and shuttle the rest of the way. Although employees may still end up driving 
a little, it's still better to drive a short distance to a shuttle than to sit in rush-hour traffic alone.

3. Share the Shuttle: If operating your own shuttle isn’t feasible at the moment, you can always work 
with nearby companies or organizations to go in on one together. While this may cut back on the 
amount of employees that can ride daily, it’s definitely worth a shot. Just like above, you can set 

schedules for your employees on who will ride the shuttle(s) on which days of the week. This still gets 
drive-alone commuters off the road and offers a great alternative!

Vendor Spotlight: There are also companies you can use to help with program management and 
provide location services for your shuttles. TransLoc and TripShot are two companies that help start, 

establish, and maintain corporate shuttle programs.

https://transloc.com/
https://www.tripshot.com/
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Company-operated bike rental program

This is a newer commute program we’ve been hearing a lot about, particularly in response to adapting 
COVID challenges. In an earlier section, we touched on the financial burdens bicycles can put on an 

employee. In that section we talk about offering a bikeshare membership to your employees. 
(Go check it out for more information!) In this section, however, we’re going to cover why you should 

build a company-run bike rental program.

Thinking about all of these factors at one time can be intimidating, which could result in your 
employees not purchasing a bike at all.

Renting out or lending bikes to your employees can ease some of these potential qualms. We’re not 
saying you have to buy a new bike for every employee who asks at this point (unless you can and are 
willing, in which case absolutely do that). Instead, consider buying a set number of bikes to build your 
fleet, and allow an employee to use one for a set period of time to learn and understand their new 

bike commute.

To make things easier, you can set up bike-to-work days, weeks, or months. Working with either 
experienced bike commuters within your company or a local bike association can make a huge 

difference for beginners.

Nice, high-quality 
bikes can 

sometimes cost a 
small fortune. 

Then add in 
maintenance costs, 

upgrades, and 
extras like helmets 

and locks.

Next, you have to 
find the best 

routes and roads 
with bike lanes. 
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Bicycle facilities

If you have this many employees, you're probably the sole tenant of your building, or at least a 
majority tenant of a large one. If that’s the case, you may have some pull to have changes or 
additions made to the building. You don’t have to do anything too major — but consider small, 

practical changes, like a bike repair station and lockers. 

If your employees get to the office and need to do some maintenance on their bicycle, they’ll feel more 
comfortable knowing they can do it themselves. A bike repair station means they not only have the 

tools at their disposal to do so, but they also the space to do it in.

Marketing your benefits

So you've established your commuter programs and have your entire program ready for your 
employees to choose which option is best for them, now it's time to market these benefits.

With a company this large, there are a few obstacles you’re probably already used to in terms of 
communicating other programs. You have employees in many different departments, coming from a 

wide range of locations, and you need to connect and appeal to each and every one of them. 
Don’t freak out, it is possible — here’s how.

An email campaign is a classic for a reason. You can reach every employee with the most important 
information. Unfortunately, you probably can’t be very personal with your emails. This is where a 

commuter program survey can come into play. 
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Marketing your benefits continued

Conducting a commute management survey and building a commute management program is sort of 
a chicken-or-the-egg situation. Do you ask your employees how they currently commute and how they 
would ideally like to commute? Or do you tell them the options they have to choose from? It’s tough, 
but conducting an initial survey gives you insight into your employees’ thoughts, feelings, and current 
mode of commuting. Plus, it allows you to forecast trends and categorize and group your employees, 

making future communication a little more streamlined and personal.

Like we mentioned earlier in the book, using a communication platform specific to commuter benefits 
(like our product, CommuteWise *wink* *wink*) will also help streamline and personalize this 

experience for your employees. They’ll be able to easily evaluate the options you’re providing and 
choose the best one for their specific situation.

You can also consider appointing internal commute influencers, if you will. These would be people who, 
for example, bike to work and can serve as a spokesperson for your bike-commute program. Hearing 
firsthand from someone who bikes to work regularly can resonate more with your employees than you 

just telling them the benefits (especially if this person is well-liked and isn’t, well, a boss).

Creating a taskforce to do internal marketing about biking to work or putting together a carpool 
keeps things organized. Hearing how to sign up, where you need to be, and positive experiences from 

fellow coworkers can ease any doubt your employees have.  
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Expanded shuttle operations

When you have this many employees, one or two shuttles probably won’t be able to handle the 
demand of riders. This is the point in your company’s life where you need to think hard about 

expanding your shuttle program. 

Maybe you stick to three shuttles, but bring in larger vehicles like buses. This will allow you to expand 
your riders per vehicle, while keeping the number of vehicles down. Larger vehicles will also allow you 

to move more employees, while still providing enough space for social distancing. Having smaller 
shuttles could mean even fewer employees when you begin to return to the office. 

Although you can’t have max capacity in larger shuttles for quite some time, you can still 
accommodate more employees than you would be able to in smaller vehicles, which will make a world 

of difference in the current climate.

With an expansive program like this, you also have a serious recruiting tool to attract potential talent. 
Future employees want to know they are going to be taken care of, and going the extra mile like this 

can help you set yourself apart from other employers.

Vendor Spotlight: 
Working with companies like TripShot and TransLoc can make your shuttle operations easier. They 
help you establish, operate, and maintain your shuttle fleet. They also provide location services and 

real-time shuttle information for your employees to access. We work with them to provide that 
real-time shuttle information in our mobile app, CityMotion.
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Expanding your commute management operations

We know we covered this in the last section, but with this large of a workforce, we think you really 
need a complete shuttle program. We know there is a big difference between 1,000 employees and 

10,000+ employees, that's what this next section is for.

This is also the time to begin building a true commute management team. 1000+ employees means 
1000+ commutes. That’s too much for an HR team or a workplace team to handle in addition to their 

other responsibilities. Depending on which benefits you offer, you could consider having someone in 
charge of your bike program vs. your carpool program, and so on.

As your company expands, your commute management team needs to expand with it. That includes 
facilities teams, real estate, workplace, and HR. Commute management is a true team effort and you 

need to make sure you have the personnel to handle it. 

 Shuttles aren’t your only 
solution though. Each 
section of this ebook is 
meant to build on the 

previous sections. 

In addition to or instead of 
a shuttle program, you 

should include an 
incentive-based carpool 
program and encourage 
employees to bike via a 

bikeshare program.

As your workforce grows, 
so do your benefits to 

accommodate the number 
of employees you have 

commuting to your office 
every day.
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At a certain point as your company grows, you’ll end up 
having more than one office, probably in more than one 
city. (Once you’ve really made it, you could even have 
offices in different countries.) This makes creating a 
commute program complicated, for a lot of reasons! 

Here’s what you need to think about and know.

If you’re in the United States (which we’ve assumed you 
are for most of this ebook, so why change now?), there 
are several cities with laws related to commuting, trip 
reduction, and pre-tax benefits. If your offices cover 

multiple cities, you need to stay on top of regulations, 
required surveys, and any changes from year-to-year. 

The best way to do that is make sure there’s a designated 
employee in charge of handling this — if you’re reading this, that 

might be you! If it’s not, then talk to the powers that be at your 
company about considering it.

You don’t need to have a separate person in charge of a commute program at each office location — 
as long as you have someone dedicated to the task, they can handle several cities at once. (If they 

want help staying up-to-date on changes in the industry, we recommend signing up for our 
newsletter or joining our LinkedIn community as a good way to do that without a lot of effort.)

One main concern is making sure you’re treating all offices relatively equally in terms of benefits 
— people talk! With tools like Slack and Gchat, your workers all know each other, which means they’ll 
eventually find out if you’re giving one office free parking while the other office is paying $350/month. 
Even though your plans for each office will be different, you want to make sure some employees aren’t 

getting the short end of the stick.
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We recognize that much of the advice in the previous sections might sound crazy — are you really 
going to expect all your employees to get on public transit right now? (Yes, but we’ll get to that in a 
second) We’re in a pandemic, and its effects will be with us for quite some time. But over here at 

TransitScreen, we’re a pragmatic bunch. We want to make sure that you and your employees have all 
the information you need to get around quickly and safely. 

So, how can you make sure that you’re adapting your existing or future program to 
accommodate any employee concerns?

As it turns out, multiple surveys of employees have shown that, more or less, people plan to continue 
taking public transit to work if they have in the past. Which makes sense — public transit isn’t uniquely 
unsafe during this pandemic. As long as people are taking proper precautions, like wearing masks, not 

talking too much, and washing their hands appropriately, public transit is as safe as going to the 
grocery store or eating outside. What you’ll need to do is make sure these employees have 

everything they need to feel comfortable doing so.

That can include real-time information about when public transit is coming and how crowded it is, so 
they know they won’t have to wait long on a crowded metro platform or get on a bus that makes them 

feel particularly uncomfortable. 

Our products at TransitScreen are specifically designed with this in mind — giving people the data 
they need to make informed decisions about how they get around. This can also include giving your 

employees the option to work alternative hours, when they know public transit will have 
fewer people on it.
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You’ll also want to send out information on precautions your local transit agencies are taking, like 
cleaning procedures and updated hours. This will let your employees know you and your transit agency 

are taking this seriously!

If your commute program includes things like vanpools, carpools, or shuttles, you do want to make sure 
that you’re not running into capacity issues. If you’re already working with a provider like Commute 

with Enterprise or Scoop, they’ve already done the hard work for you on this one! Any major 
transportation provider has extensive information available about their cleaning procedures and 

COVID policies, so you don’t have much to worry about.

The key here is to also make sure you’re publicizing this information with your employees. 
The more information people have to allow themselves to become comfortable with the safety level of 

a particular commute, the more likely they’ll be to choose it. Knowledge is power.

Other than that, the most important thing to do is talk to your employees. Ask them what they’re 
comfortable doing. Ask them what you can do to make sure they aren’t driving alone to the office. 

Once you implement something, you need to get a sense of how people are feeling.

You can accomplish this via:
 one-on-one conversations, 

email lists, 
Slack channels, 

or anonymous feedback forms. 
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Thanks for taking the time to check out our ebook. We hope you learned a thing or two!

If you’re interested in learning more about adding simplicity to your commute management program, 
automating benefits communication, or offering access to live, reliable transit data, you can get in 

touch with someone at TransitScreen by:

Heading to our website www.transitscreen.com

Giving us a call at (202) 688 5006

or sending an email to info@transitscreen.com

https://transitscreen.com/
mailto:info@transitscreen.com



