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Executive Summary
Digital transformation is profoundly changing the economy. Ever shorter innovation
cycles, rapidly changing customer requirements and increasingly fierce competition
are putting companies under increasing pressure. Any company that ignores it risks
being be driven out of the market. On the one hand, digitization offers numerous
opportunities and advantages: it increases efficiency, productivity and saves time
and money. It allows a better use of resources, faster development and
manufacturing of new products and better consideration of customer requirements.
On the other hand, many companies feel overwhelmed by the numerous tasks of
digital transformation. These includes developing digital business models, products
and services, making the organization more agile and, specifically, digitizing business
processes as far as possible. The application of Business Process Management (BPM)
and process automation solutions offers the best prerequisites for successfully
mastering these challenges.
BPM follows a holistic approach and involves the identification, design,
documentation, implementation, monitoring and improvement of business
processes. In addition, it also considers the strategic focus, the organizational
culture, as well as integration and management of all those involved in the process,
from employees to customers and suppliers. The combination of BPM and process
automation makes it possible to get a clear overview of processes in the company,
to improve them and to make them more efficient. This allows for a much better
adaptation of existing structures and processes to the digital world and helps to
avoid serious errors.

Digital Transformation: The Challenge for
Companies
The digitization of the economy is unstoppable. It significantly helps to reduce costs
and increase efficiency and productivity. At the same time, it provides an
opportunity to develop new business models, new products and services, thus
creating new customer groups and significantly increasing sales.
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According to a representative Bitkom study from June 2018, more and more
companies are recognizing the advantages and making the journey to digital
transformation. In 2017, 68% of the companies surveyed had already implemented
a digital strategy in individual areas or company-wide, 8 figure is now 78%.

Bitkom-Studie „Digitalisierung der Wirtschaft“, 2018

Despite this positive development, however, many medium-sized companies are
reluctant to make the leap into the digital age. The most common preconceptions
are that digitization is "too expensive" and "too complicated". According to the
study, a majority of companies still see themselves as laggards in digital
transformation (58%). Another 33% have problems coping with it, and one in four (or
close to 27%) even admit that they sometimes feel overwhelmed by digitization.
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Bitkom-Studie „Digitalisierung der Wirtschaft“, 2018

But those who miss out on the trend towards digital transformation will, sooner or
later, fall behind their competitors and exit the market. Bitkom President Achim Berg
clarifies the importance of pressing ahead with digitization: "No one who is
responsible for a company can seriously say: We have no money and no time for the
future." His urgent appeal to those companies that have not yet embarked on the
journey to digitization: "Firstly, every company needs a digital strategy that ideally
applies to the entire company and focuses on the development of new digital
business models. Secondly, successful digitization requires resources; both time as
well as money. And thirdly, every company should use future technologies in its own
company or at least experiment with them," says Achim Berg.
But how can companies meet the challenge of moving all workflows and processes
from the analogue to the digital world? The use of Business Process Management
(BPM) and process automation can significantly support companies in the
implementation of digitization and help to avoid errors. Recent studies, such as one
by BearingPoint, have concluded that BPM is an essential foundation for successfully
implementing digital strategies and initiatives.
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Business Process Management (BPM):
Optimize Business Processes
Definition: What is BPM?
Business Process Management (BPM) is a systematic, software-based method for
identifying, analyzing, modeling, adapting and monitoring business processes in
companies. The aim is to optimize workflows and processes, monitor complex
projects and improve quality management. The use of BPM ensures a smooth flow
and continuous optimization of workflows in companies. Systematic or human
errors and misunderstandings are quickly recognized and can be drastically reduced.
This not only allows all business processes in companies to be designed more
effectively, it also allows them to be adapted to short-term changes.
Advantages of BPM: More Transparency, Efficiency & Cost Reduction
The initial advantage of BPM is that it creates more transparency in the company
and its business processes. This allows systematic errors in the workflow to be
quickly identified and resolved as well as improved workflows and workflow systems
to be introduced. Companies can thus monitor even complex processes with high
throughput rates and many participants with more efficiency. Processes
standardized according to best practice approaches reduce processing and
throughput times, increase quality and lower costs. At the same time, all
stakeholders in the company are kept up to date regarding the latest developments.
BPM also makes it possible to react quickly to changed processes and to simulate
new processes before they are used. All in all, BPM helps companies to better
achieve their business goals, develop new business models, and increase customer
satisfaction with a transparent customer journey.
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Process Automation: Software for Active
Control of Workflows
Definition and Advantages
Software solutions that automate work processes form the core of process
automation. They enable the active monitoring of processes based on the division
of labor and the technological support of process management. Process
automation involves the sequence of individual steps that comprise a work process,
involve two or more people, and coordinate the activities of an organization. The
kind of processes suitable for automation are those having many participants, high
coordination requirements, multiple media sources, as well as local and frequently
repeated workflows.
Benefits of Automation

iGrafx

By introducing process automation software, everyone has access to status and
reports, and escalation and timer functions to ensure deadlines are met. The
software solutions also ensure that certain standards, requirements and
specifications, legal requirements such as the GDPR or compliance guidelines are
adhered to.
Ultimately, process automation ensures more easily monitorable and measurable
workflows and processes. The benefits are efficiency, process transparency and
continuous process improvement. This allows bottlenecks to be resolved and
compliance requirements to be met automatically
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Success Criteria for Good Process Automation Software
When selecting the right software provider, companies should make sure that
important criteria are met. It is crucial that process conformity is ensured and that
throughput times, process costs and the transparency of process progress are
optimized. The integration of data from other recording systems (MS Excel tables,
MS Access/ERP databases) without impairing the flow of information is also critical
for success. For example, the built-in, generic workflows within ERP (e.g. SAP)
systems are not flexible and difficult to adapt to processes.
The software should also make it possible to implement, compare and evaluate
scenarios virtually with the help of "what if" simulations. A good process automation
software must be able to meet these challenges. A company can only realize its full
potential with a solution that combines all important elements into a collaborative
process management solution and covers the entire workflow lifecycle; not only
when it comes to optimizing processes, but also mastering the challenge of digital
transformation.
Process Automation Phases for a Fast and Clearly Verifiable Return on Investment
(ROI)
Phase 1: PLAN – Intelligent Modeling
The first step is to model and analyze business processes. The modeled processes are
then used as a basis for the distribution of tasks in the respective work processes.
Phase 2: DO – Implementation
The process is implemented and automated. Tasks are automatically assigned to the
appropriate person. Various graphics in the dashboard show detailed live data
directly from process automation.
Phase 3: CHECK – Monitoring
The results are monitored via KPI dashboards and compared with the targets.
Absolutely reliable simulations are possible by incorporating the real data from
process automation.
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Phase 4: ADJUST – Analysis
With the help of the real system data, various scenarios can be carried out to
facilitate process optimization for ROI. These steps can be taken until the best case
is achieved.

iGrafx

BPM and Automation: Important Basis for
Digital Transformation
Digital transformation is an essential success factor for companies to survive in the
face of ever tougher competition and to meet the constantly changing needs of their
customers. The use of state-of-the-art digital technologies plays a decisive role for
companies.
But digital transformation goes far beyond the introduction of the latest software
and hardware. The most important task is digitizing and automating business
processes as far as possible. At the same time, digital transformation also means
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means questioning the traditional business model, corporate strategy, culture, and
adapting and further developing operational structures, processes and systems to
digitization. This requires a comprehensive approach and a permanent change
towards more agility and flexibility, because even after the successful introduction,
digitization in the company is subject to a continuous process of change.
Quite a few companies still shy away from fully engaging with this change process
because they simply don't know how to tackle this complex task. In the medium
term, there is a risk of being driven out by more agile competitors. Other companies
have started but are half-hearted in their approach to digitization and are relying on
isolated solutions in certain areas. But there is also a danger of causing more harm
than good. In most cases, lack of coordination between those responsible in different
areas and the use of incompatible digital solutions will also lead to problems.
The prerequisite for successful digitization is first and foremost a holistic approach
and analysis of the company, including all areas, workflows, work processes and
business processes. As a driver of digital transformation, BPM can provide valuable
services and help companies to establish more modern and efficient processes that
contribute to the promotion of digital transformation and help companies to achieve
sustainable success. After all, the transformation of business processes is the core of
digital transformation.
A company's digital transformation should begin with the introduction of Business
Process Management. BPM initially provides transparency and provides an overview
of all business processes in the company, their interaction with other areas, the
stakeholders involved, the value chains and much more. In the second step, BPM
puts all identified processes to the test, identifies weak points, bottlenecks, errors
and inefficient workflows that must be eliminated. Only when all processes have
been transparently recorded and optimized does it make sense to consider which
processes can be automated and how. In addition, BPM tools also offer the
opportunity to map, build and test new processes before they are used in the
company. This helps to avoid costly bad decisions during digitization.
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This is the only way to ensure that the new technologies really fit seamlessly into the
company's processes and structure to create more efficient processes and better
products and services that take the company forward. By using BPM tools,
companies are also able to keep on top of digitization's progressing change process
and to create a permanently flexible company.
Study: Process Mangaement is an Important Basis for Digitization
The results of the "Business Process Management Study 2017" by BearingPoint and
BPM&O illustrate the role BPM plays in the digital transformation of companies.
More than three quarters of the companies surveyed (77%) recognized that process
management is an essential basis for successfully implementing digital strategies and
initiatives. Additionally, 81% of respondents currently consider BPM to be an
important or very important topic.

Business Process Management Study 2017 von BearingPoint und BPM&O

The most important goal of using BPM in digital transformation is first and
foremost the digitization of processes, followed by cost savings, process
automation and harmonization/standardization. The result is an increase in
transparency and customer satisfaction.
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Business Process Management Study 2017 von BearingPoint und BPM&O

According to the study, companies that use BPM have already derived the following
measurable benefits: process cost savings, reduction in error rate, acceleration of
the process throughput time, reduction in customer complaints, as well as an
increase in customer satisfaction.

Conclusion: BPM and Process Automation are
Important Enablers of Digitization
There is no doubt that digital transformation is a strategic challenge for companies.
Those who use the combination of BPM and process automation can take the step
to becoming a digital company with much greater success than without these
helpful solutions. They are important tools and enablers for modeling, analyzing and
automating processes holistically and for transferring existing structures and
business models into the digital world. BPM and process automation ensure that
workflows and procedures are optimized and automated as far as possible to
increase productivity and efficiency and reduce costs. Comprehensive process
management also supports the customer journey; it increases customer focus by
linking internal and external processes and responding to changes in customer
expectations. Integrated process automation not only drives a successful digital
transformation, it also ensures that a continuous improvement process is
established and that the company is continuously adapted to future market
changes.
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iGrafx Company Profiles
Founded in 1991, iGrafx is the worldwide leader in digital business transformation
software, whose solutions have helped 2/3 of the fortune 100 and 10,000 customers
worldwide save and generate over a billion dollars. The company focuses on a single
thing: enabling organizations to achieve operational excellence and regulatory
compliance, ultimately transforming their businesses through the eyes of process.
iGrafx solutions allow customers to collect, model and make decisions more effectively
than with any other tool in existence, integrating seamlessly with existing technology
stacks, and facilitating adoption so customers attain goals at a faster pace.
The BPM solution package covers all areas of business process analysis and is
characterized by modularity, flexibility and scalability. Depending on requirements and
regardless of the size, industry or process maturity of the company, it can be made
available to specific target groups and expanded with appropriate features. You can
easily implement iGrafx solutions system-wide, seamlessly update products, and share
process-relevant knowledge through a central repository.
The iGrafx Solutions in a Nutshell:
• Business Performance Management: Operational KPIs enable business
performance to be monitored efficiently and in real time.
• Process Automation: iGrafx connects different systems with an automated
workflow; processes can be set up, executed and controlled.
• Risk & Compliance: With iGrafx's risk management solution, organizations can
localize vulnerabilities, reduce costly processes and prepare for compliance
audits.
• EU General Data Protection Regulation: The iGrafx GDPR Suite helps
companies meet GDPR guidelines and turns compliance into a competitive
advantage.
• Quality Management iGrafx offers comprehensive standards packages (e.g.
ISO 9001, 27001, 50001), also in combination with risk management and audit
workflows.
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