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Early enterprise architecture management tools were complex and costly, but they played a valuable 
role in mapping strategy to execution and understanding the implications of change. Such awareness 
is still needed, and now the rising wave of business transformation and process automation requires 
modern planning and modeling tools that reduce complexity and effort.
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Introduction
Among the virtues of current digital automation platforms (DAPs) and robotic process automation 
(RPA) technology is how they enable business and technology professionals to collaborate to improve, 
automate and adapt processes as needed. But process improvement and automation have broader 
implications that are often overlooked. Examples include how change affects workforce behavior, 
and the ways they interact with customers and suppliers, as well as how systems, applications and 
processes must adapt and interoperate to realize desired business strategy and outcomes.

Moreover, unexpected outside forces often demand immediate responses – blind reactions without 
forethought can be risky. Organizations that examine the implications of improvement and change 
prior to execution can avoid missteps, and potentially create competitive advantage over rivals. A 
subset of vendors in the business process management (BPM) market are crafting technology and 
services, with these objectives as their primary value proposition – among them is iGrafx.
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Linking business strategy to process design and execution, and rapidly understanding 
the implications of change (whether proactive or reactive), is a required discipline of 
market leaders in the digital business era, especially when the unexpected happens. 
Earlier software tools for this were overly complex, costly and required considerable 
effort to keep relevant. Strategic planning, process design and business continuity 
planning must be inexorably linked by fluid information flows. Doing so requires a new 
generation of planning and modeling tools unified into what can be referred to as a 
strategic transformation platform. This aims to enable organizations to visualize and 
understand how their people, processes and technologies must interoperate as an 
orchestrated system, how they can realize the strategic objectives of modern digital 
businesses, and how to rapidly adapt to sudden change, risk or opportunity. IGrafx 
has set upon the ambitious task of reinventing how earlier enterprise architecture 
management (EAM) software and BPM suites can come together as a new breed of 
unified planning, orchestration and automation technology. We believe organizations 
that have attempted and abandoned such an effort using earlier EAM and BPM 
technology should reconsider, and include iGrafx among their vendor evaluations.

Context
Tualatin, Oregon-based iGrafx was founded in 1991, coming to market with a Windows-based process-
diagramming tool. Later on, it expanded its offerings with an interactive graphical business process 
simulation tool that included ‘swim lanes’ – a term iGrafx trademarked. It has become the de facto way 
to represent and describe roles within process flows.

The origin of iGrafx was the result of earlier M&A activity. In late 2001, graphics software vendor 
Corel acquired its rival Micrografx. The Micrografx graphics products were integrated into the Corel 
portfolio. In 2003, the former Micrografx software group for business process analysis became 
a separate business unit called iGrafx. In 2011, iGrafx was taken private in an acquisition by Lone 
Rock Technology Group. This acquisition reinfused iGrafx with capital, and triggered a series of 
reinvestments.
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Today, iGrafx employs a staff of 60+ and is planning to hire more. It operates globally, with 
headquarters in Tualatin, and offices in Austin, Texas, and Munich, Germany; it distributes its offerings 
in more than 20 countries. The company reports being profitable, and says it has been for many years. 
It is not currently seeking additional capital, but is willing to consider it.

Over the years, it attracted over 10,000 customers that use its desktop offerings. Now, iGrafx is 
focused on the Global 2000 enterprise market, and reports having over 300+ customers (roughly 45% 
in North America, 35% in EMEA, 20% in APAC) using its current cloud offering, which it calls the iGrafx 
Business Transformation Platform (BTP).

Strategy and technology
The company believes that processes are at the center of modern digital enterprises. Accordingly, it 
positions its BTP as business transformation software that manages processes as a portfolio of value-
adding assets. BTP enables organizations to visualize and understand how their people, processes and 
technologies interoperate (or not) as an orchestrated system, and how they can realize the strategic 
objectives of modern digital businesses.

It uses portfolio management techniques and a shared data model across a set of integrated product 
modules to enable more intelligent process automation; business continuity control; governance, risk 
and compliance (GRC) requirements; and resiliency analysis to enable informed process adaptation 
and change management.

The iGrafx BTP is composed of seven product modules that share and exchange data relevant to 
strategic initiatives, process design, automation and operational execution:

 � The Capture and Discovery module captures, documents and stores related process information as 
reusable knowledge, and manages them as assets. It can be thought of as a common system of record 
for most of the processes organizations use to run their business.

 � The Process Optimization module examines process performance data that can be related to key 
performance indicators (KPIs), and helps improve process designs and redesigns using simulation and 
analytic techniques that reveal operational structure and execution constraints. Output from other 
process discovery technologies (PDTs) can be fed into the BTM shared data module, which is used by 
both this module and Capture and Discovery for further strategic and operational analysis.

 � Process Automation is at the heart of BTP, and is responsible for process execution. It includes a 
drag-and-drop interface that iGrafx touts as intuitive and easy to use. It’s the engine that deploys, runs 
and controls business processes. The module includes a Smart Form design tool and best practices 
templates for multiple vertical industries and specific processes.

 � The RPA Accelerator can help identify, assess, prioritize and govern RPA projects. It assists with 
managing a digital workforce by tracking the systems and data that bots have access to, and what 
they are doing with it. The RPA Accelerator also links to, and is fed by, data from PDT vendors such as 
myInvenio and LanaLabs, and RPA vendors such as Blue Prism, UiPath or Servicetrace.

 � The Journey Mapping module helps visualize internal and external interactions among an 
organization’s workforce and its customer and suppliers. It creates ‘journey maps’ that represent a 
timeline of actions that describes the relationship between all the parties or stakeholders constituent 
to a business process. For example, it can provide a visualization of all of interactions with a product – 
from the point of view of a customer, user or partner. It’s designed to break away from departmental 
siloed thinking about process design, to reveal the overall end-to-end effect of process execution.
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 � The Governance, Risk and Compliance module is designed to identify compliance risks, and to 
ensure that proper controls are put in place to mitigate risk and ensure compliance. It assists with 
the compliance requirements of Sarbanes-Oxley, GDPR, HIPAA and ISO, as well as that of several 
healthcare, environmental and other regulations. IGrafx has also crafted a ROPE (Risk & Opportunity 
thru Process Excellence) offering that uses its BTP to create a workflow-based risk management 
system. This is designed as an automated approach to improve on compliance by avoiding deviations 
and errors, and provide consistent information flow and transparency.

 � The Performance Management module monitors KPI performance to ensure ROI. It can create KPIs 
within each process or activity to provide real-time data about where performance issues may exist. 
It includes customizable dashboards that enable process owners or stakeholders to view the KPI 
information most relevant to their overall goals, and make decisions that ensure overall corporate 
strategy and goals are achieved.

Use cases
A strategic transformation platform like the one from iGrafx has broad planning, analysis and 
automation capabilities, but getting started can focus on something straightforward as understanding 
and managing how RPA bots are being used, and what dependencies they rely on to assure efficient 
change management practices.

For example, RPA creates bots designed to interoperate in very specific ways with various applications 
and UIs, which are typically under the control of other IT or business functions within an organization. 
Changes made to these applications and UIs can cause bots to fail. Currently, there are no dependency 
management capabilities in RPA platforms to expose such risks. Nearly all RPA platforms have 
orchestration functionality that monitors bot execution and performance, and upon anomaly or failure, 
it can trigger remediation efforts. In DAPs that include or interoperate with RPA, remediation can also 
occur by triggering a case in the DAP using its case management tooling, if so equipped. Both these 
options are after-the-fact responses.

Proactive dependency management capabilities can help avoid anomaly or failure. In June 2020, iGrafx 
announced a partnership with Blue Prism, and launched its iGrafx Platform Synchronizer. It provides 
visibility into how and where Blue Prism Digital Workers (bots) are being utilized within an enterprise’s 
business architecture – a capability that can potentially help address issues of bot change and 
dependency management.

Competition
Vendors that present the most direct rivalry to iGrafx include Trisotech, which offers a unified 
modeling and automation platform, and LeanIX with its Enterprise Architecture Suite. Other rivals to 
iGrafx come from the more traditional EAM and the modern DAP markets. EAM software captures, 
reveals and examines the cause-and-effect relationships of enterprise business and IT architectures. 
DAPs are next-generation, low-code/no-code BPM tools.

EAM software from vendors such as BIZZdesign, Mega and alfabet from Software AG were designed 
to link business strategy with execution by modeling enterprise business and IT architectures. They’re 
effective when used properly, but require a sustained commitment on the part of their users to remain 
effective, thus relegating their use to larger enterprises with the appropriate resources to bring to 
bear.
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Other EAM vendors include Avolution, which offers its ABACUS software; Casewise, acquired by 
data management vendor Erwin in 2014 for its EAM and process modeling tools; Mood Enterprises, 
acquired by professional services firm CACI in 2019 for its EAM technology; Orbus Software, which 
offers Microsoft-based EAM software; and EAM vendor Troux, acquired by Planview for its cross 
portfolio management and analysis tools.

A few BPM vendors partnered with EAM vendors early on to examine the market potential for 
interoperability among their wares. Appian aligned with Mega in 2008, but to little avail. Software AG 
bought EAM vendor alfabet in 2014 to add enterprise planning and portfolio management to its suite 
of offerings, including its ARIS business process analysis software. Both interoperate, but mostly 
remain separate, platforms.

More pure-play BPM and DAP vendors to rival iGrafx’s automation capabilities, but lacking much of the 
cause-and-effect strategic analysis functionality of iGrafx, include Alfresco, Appian, Bizagi, BonitaSoft, 
BP Logix, Broadcom (CA Technologies), Hyland, IBM, K2, Kofax, Microsoft, Nintex, OpenText, Oracle, 
Pegasystems, PMG, Red Hat, Salesforce, SAP, Signavio, Software AG, TIBCO and Workato.

SWOT Analysis

S T R E N G T H S
Having one of the first modeling tools, 
iGrafx got an early start in the process 
management market. It evolved 
successively over the years, and is one of 
the most comprehensive modeling tools 
available on the market today. It’s among 
the few vendors in the BPM markets that 
view and manage business processes as a 
portfolio of strategic assets.

W E A K N E S S E S
The company went through a series of 
soul-searching experiences since being 
taken private in 2011. In that time, it missed a 
growth surge in the BPM and RPA markets. 
It has since redefined and refocused with a 
new product strategy and value proposition 
as a business transformation platform – a 
vision that is catching on, but still needs to 
be proven.

O P P O R T U N I T I E S
Prior to 2020, competitive rivalry drove 
the digital transformation strategies of 
businesses, much of which was focused on 
accelerating the rate of automation. In 2020, 
rapid and effective responses to sudden 
and unexpected forces is driving the need 
for improved strategic planning and change 
management systems – circumstances 
custom made for iGrafx.

T H R E AT S
This isn’t the first time vendors in the EAM 
and BPM markets have tried to come 
together with an efficient strategic planning, 
automation and change management 
platform. The key to iGrafx’s success will 
be how well it removes the complexity, 
effort and costs associated with a modern 
strategic transformation platform.


