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Our Current Reality

Interesting Times



• The feedback is rolling in, but now with 
analysis and guidance

• From Shock to the New Normal

• From Workforce Safety to 
• Critical Business Processes

• Change Management

• Organizational Transformation

• Plans for the Future
• Reskilling Employees

• Organizational Transformation

• Supply Chain

• Customer Experience

• Process Management, Risk, Compliance 
(new regs)

Interesting Times…
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Interesting Times…

• Concept coined by Michele Wucker in 2013

• Book authored in 2016

• A "gray rhino" is a highly probable, high 
impact yet neglected threat: kin to both the 
elephant in the room and the improbable 
and unforeseeable black swan. Gray rhinos 
are not random surprises, but occur after a 
series of warnings and visible evidence. ...



Interesting Times…



How iGrafx is 
Positioned to Help

Process-Centric 
Business Modeling
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Business Continuity and Resiliency is a crucial use case in the Business Transformation 
Maturity Model.

Transformation is about change.  Preparing for disruption, operating through continuous 
disruption and ideally disrupting the competition.  

Strategic
Drive fundamental and cultural change

DIGITAL TRANSFORMATION
Identify critical processes to automate, 
while mitigating risks, ensuring compliance, 
and providing a framework for governance 
& continuous business improvement to 
effectively deliver promised ROI

CUSTOMER EXPERIENCE
Visualize the end-to-end customer 
experience in order to prioritize process 
changes to optimize the journey

Business Model
See business impact of your operations

GOVERNANCE, RISK & COMPLIANCE, 
PRIVACY & BUSINESS CONTINUITY
Ensure that enterprises mitigate operational 
risk, assess critical operational impact, and 
comply with regulatory requirements such as 
SOX, GDPR, FDA validation, or other industry 
specific regulations

PERFORMANCE MANAGEMENT
Monitor the health of your operations by 
collecting metrics through KPIs pinpointed 
within your key processes

Operational
Executing cheaper, faster, and better

OPERATIONAL EXCELLENCE 
Efficiently execute and continuously 
optimize the operations of the enterprise

QUALITY MANAGEMENT
Integrated Management System to 
demonstrate and certify quality to 
auditors, e.g., QMS, ISO certification, etc

iGrafx Enables Business Transformation



Strategic transformation and resiliency efforts must be aligned with required process change

• Identify, understand & optimize end-to-end processes

• Connect strategy to processes

• Understand impact of process changes

• Visualize impact of risk to effectively mitigate / control

• Framework for continuous business transformation

• Identify key processes to automate to achieve strategy

Business Transformation

Strategy
Business Transformation

Execution
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Bridge the Gap

COVID-19

Global Unrest

Digital Upstarts

The Economy Blockchain

Oil Prices

Your Key Competitor

Continuous Disruption

New Regulations
Customer Expectations



Continuous Disruption

• Identify, understand & optimize end-to-end processes

• Assess critical operational impacts (BIA)

• Connect strategy to processes

• Understand impact of process changes

• Visualize impact of risk to effectively mitigate / control

• Framework for continuous business transformation

• Identify key processes to automate to achieve strategy

Business Transformation

Strategy
Business Transformation

Execution
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Bridge the Gap

Strategic transformation and resiliency efforts must be aligned with required process change



Governance, Risk
& Compliance

Identify and mitigate risk 
& ensure compliance

Performance Management
Monitor KPI performance

to ensure ROI

Capture & Discovery
Identify, communicate, and 

prioritize key aspects of 
operational excellence

Process Automation
Deploy, run, and control 

business processes

RPA Accelerator
Prioritize and ensure 

successful RPA projects

Journey Mapping
Visualize all internal / 
external interactions 

across the organization

Process Optimization
Ensure implementation of 
best-of-breed processesStrategy     Executionv

Business Transformation Platform
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• Also known as a 

Strategic Transformation 

Platform (STP)

• The Bridge Between 

Strategy and Execution



The STP

• A critical benefit of STPs is in how change management is 
orchestrated. STPs can examine the activities and linkages of 
various people, applications and processes to reveal 
dependencies and then alert architects and users as to how 
various goals, performance metrics or business rules may be 
affected. Such awareness can make change management more 
orderly while helping ensure that measurable goals are achieved 
without disruption.



Business 
Continuity & 
Resiliency

A Critical Use Case for our 
Interesting Times…
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Effective Business Continuity & Resiliency

ISO 22301 – Business Continuity – Perceived Threats (2016)
• 85% Cyber Attack
• 80% Data Breach
• 70% Unplanned IT Outage
• 57% Utility Supply Outage
• 55% Act of Terrorism
Very little thought to Pandemic Threat

Business Continuity Institute (BCI) – (2019)
• Pandemic very low on Impact level
• Regulatory Changes high Impact level
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Effective Business Continuity & Resiliency

Typical reaction to business continuity and resiliency challenges 
involves focusing on IT infrastructure and systems.  i.e. Gartner’s 
latest press release. But, this is not enough. 

Most successful companies leverage a Process-
Centric Business Model to understand impact and 
risk around process, people, and technology. This 
allows them to react quickly and mitigate 
effectively.



Challenges affecting the business
Strategies

Goals

Processes

Organizations

Performance
Indicators

Employees

RisksControls

Requirements

Roles Jobs

Applications

Server
Database

Network

Infrastructure

Charts

Work Products

External Agents

Diagrams

Documents

Capabilities

Journey

Opportunities

|   Enabling Business Transformation   |   ©2020 iGrafx, LLC. All Rights Reserved.19



Challenges affecting the business
Strategies

Goals

Processes

Organizations

Performance
Indicators

Employees

RisksControls

Requirements

Roles Jobs

Applications

Server
Database

Network

Infrastructure

Charts

Work Products

External Agents

Diagrams

Documents

Capabilities

Journey

Opportunities

Your business is important. 
Do not lose control in the complexity!
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Process-Centric Business Modeling

Why It Is Needed

∙ Process is important now more than ever for the sake 
of business continuity and resiliency

∙ Process-centric business modeling is normally used 
for business transformation
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Other Benefits

∙ Allows for major impact visibility

∙ Allows for clear understanding and quick action

∙ Strategic Transformation Platform (STP) creates significant value



DATA VS. IMPACT

Data

∙ KPIs shows you what has happened

∙ Risk assessment effective for foreseen events

Impact

∙ Relationships shows you what will be affected

∙ Systems, people and processes impacted

Impact Via Business Model
Allows For Quick Decisions
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Process-Centric Business Modeling



DATA VS. IMPACT

Data
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Process-Centric Business Modeling



DATA VS. IMPACT

Impact
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Process-Centric Business Modeling



EXAMPLE USE CASE AREAS IN TIMES OF PANDEMIC

Strategic/GRC

∙ Identify risk from the strategic down to operational

∙ Re-Assess inherent risk, mitigating controls and residual risk

∙ As Interruption occurs, focus on effectivity of control processes

People Planning

∙ Understand “backup” responsibilities

∙ Documented Processes

∙ Supporting systems with remote workers

∙ Backup processes & Restoration
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Process-Centric Business Modeling

Supply Chain

∙ Geographic location of all points

∙ Trace to processes and people impacted

∙ Restoration
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Process-Centric Business Modeling
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EXAMPLE USE CASE AREAS IN TIMES OF PANDEMIC

Supply Chain – Seeing through the complexity



IMPORTANCE OF DISCIPLINED CHANGE MANAGEMENT

∙ Common understanding quickly gets out of date without a model

∙ Scheduled reviews drives model updates

∙ Monitoring via KPIs may require process change

∙ Understand impact of IT landscape changes to operations

∙ Changes need to be validated and auditable
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Process-Centric Business Modeling
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Process-Centric Business Modeling
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KEY COMPONENTS OF A BUSINESS MODEL

Process Landscape

∙ End-to-end flows
∙ Ownership
∙ Customer journey

Organization

∙ Roles
∙ People/contacts
∙ Locations



KEY COMPONENTS OF A BUSINESS MODEL

Suppliers / Partners

∙ External location
∙ Business continuity assessment

IT Landscape

∙ Applications
∙ Locations
∙ Data
∙ Infrastructure

29

Process-Centric Business Modeling
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KEY COMPONENTS OF A BUSINESS MODEL

Suppliers / Partners

∙ External location
∙ Business continuity assessment

IT Landscape

∙ Applications
∙ Locations
∙ Data
∙ Infrastructure
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Process-Centric Business Modeling
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KEY COMPONENTS OF A BUSINESS MODEL

Repository Storage

∙ Process documentation

∙ Procedure documents

Metadata

∙ Key relationships between objects

∙ Custom properties
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Process-Centric Business Modeling



KPIs & THE “CONTROL ROOM”

Metrics

∙ Tied to strategy

∙ Measured in the context of process

∙ Validates actions taken
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Process-Centric Business Modeling



NEW PROCESSES TO CONSIDER

Context Switching

∙ Process to switch to emergency mode

∙ Once event has passed, process to move to “new normal”

Design This Processes Up Front 
To Allow For Quicker Reaction
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Process-Centric Business Modeling



What About Technology?

There Is Still A Lot To Be Said For Leveraging Technology
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WHAT ABOUT PROCESS MINING?

Forensics

∙ Process discovery based on what has happened (log files)

∙ Cannot assess impact to systems, people or other processes 
if the event has never happened before

Layering Both Business Modeling 
And Mining Is The Right Mix
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What About Technology?



WHAT ABOUT AUTOMATION / RPA?

Hyper-Automation Highly Recommended

∙ Reduces people impact

∙ But, don’t want to automate a bad process

∙ Business model important to prioritize for best ROI

∙ Need to reduce compliance issues on the backend

Using Business Modeling With
Automation/RPA Is The Right Mix
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What About Technology?



Going Forward

Business Models During & After COVID-19
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ASSUMPTIONS

New Regulations Coming

∙ Typically follows such an event

∙ Compliance requirements around business continuity

Now Is The Right Time To Be Enhancing Your Model

∙ Mitigation Top of Mind – Very Real for people

∙ Resultant Institutional Knowledge should be captured

∙ Motivation is there now

Informed Leadership Decisions Builds Confidence 
With Employees, Customers, And Shareholders
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Going Forward



TURN YOUR PROCESSES INTO VALUABLE ASSETS

Use Business Model To Enable Business Continuity & Resiliency

∙ Know what is impacted

∙ React quickly and shift gears to emergency mode

∙ Prioritize and focus on what is critical

∙ Maintain positive customer experience

∙ Augment with process mining and automation

∙ Leverage via a Strategic Transformation Platform
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Going Forward



TURN YOUR PROCESSES INTO VALUABLE ASSETS

Processes No Longer Hidden

∙ Systems are real

∙ People are real

∙ Invisible Processes emerge

∙ Allows true strategy to execution and ability to act quickly
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Going Forward



Business Continuity 
& Resiliency 
Accelerator

Released June 16, 2020



The Release



Web Based Assessment

Web Based Self-Assessment

• Resiliency (Processes, People/Roles, Systems/Apps)

• Supply Chain Flow

• Change Management

• Risk Management

• Regulatory Compliance

• KPIs

• Swap Procedures



Specialized Content –
Resiliency (Processes, People/Roles, Systems/Apps)

Use Business Modeling to capture BIA and find gaps

• Assess “Process” Maximum Allowable Outage (MAO)

• Rank to identify Business Critical Processes

• Establish missing resiliency 



Identify Exposure in Supply Chain

• Locations at Risk

• Good & Services Impacted

• Gaps in Resiliency

Specialized Content –
Supply Chain Flow 



Assess Risk in context of Critical Processes

• Key points to address for continuity

Specialized Content –
Risk Management



Understand the impact of Regulatory Change

• Critical Processes affected

• Auditability

Specialized Content –
Regulatory Compliance



Point the way to return to the New Normal

• Impact of needed adjustments

• Measure against new KPIs

Specialized Content –
Return to “Normal”



Tailored Service Offerings



Next Steps

• Take the free Online assessment

• Contact your iGrafx Sales Representative for 
more information



Thank You!

Questions?


