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GDPR: It's Not Just for Europe Anymore
What is it?
It’s the European Union’s General Data Protection Regulation (GDPR), and it will come into effect 
in May 2018. The regulation dramatically changes the way data must be handled and processed 
in the European Union, and it includes fines of up to the greater of €20 Million or 4 percent of 
corporate annual revenue for companies that do not comply. 

Why should I care? 
First of all, you are not excluded if your business resides outside of the EU. In fact, if your 
business touches any EU businesses’, EU residents’, or EU citizens’ data, you will have to comply 
with the GDPR. To make matters even more urgent, you have only until May 25, 2018, to be able 
to show compliance. Repercussions will cost you, and there are intricacies involved with 
becoming compliant and then maintaining compliance.   

How can a process-centric business modeling solution help?  
It’s all about data protection. The data in your systems (email, user data, etc.) needs to be protected. 
And this is much more than just a legal problem or an IT problem – it’s a process problem. Businesses 
need to know where data is flowing and then have the right controls in 
place to make sure the data is protected. Unless it’s analyzed from a complete business process 
perspective, you risk missing touchpoints, breaching and paying fines. A tool like iGrafx brings to the 
table the intellectual property (knowing the regulatory elements of GDPR), as well as a survey tool to 
assess risk, and then the ongoing system to document, model and audit controls going forward.

Learn More >

Digital Business Transformation: Sounds Like Jargon, but Changes the Game

What is it?
The industry hasn’t settled on a consistent TLA (three letter acronym) to describe it, but it’s all 
about closing the gap between strategy and execution, mapping and optimizing all your 
customer touchpoints and building a digital twin of your company’s analog self so that you can 
continually improve.

https://www.igrafx.com/products/gdpr-suite


#5 - Modeling for Automation: The First Step is the Most Important

What is it?  
Very simply, it’s assessing the business process and optimizing that process for execution in 
automation platforms and workflows.  Companies love to talk about RPA (Robotic Process 
Automation) and BPA (Business Process Automation) and even low code/no code automation, 
but often ignore the crucial first step towards success.

Why should I care?  
A wise person once said, “if you automate a broken process you just F (foul?) it up faster.”  You 
need to be certain that you automate the right processes and automate good processes, while 
keeping IT aligned with the business in terms of the automation projects they execute.  As 
another wise person once said, “don’t throw good money at the wrong things.”

How can a process-centric business modeling solution help?   
It will make sure you automate the most important processes.  This stuff isn’t easy or 
inexpensive, so prioritize!  Ideally you will have a strategy model with goals associated and with 
KPIs that will measure the goals – all placed in the context of your business processes.  This is 
the only way that you will have traceability from your strategy all the way to your execution.  
Dashboards will show the most important processes that will have the most impact on the 
business.  And after you automate your most important, highest priority process, you’ll be ready 

Why should I care? 
Because your customers care about how you treat them! It doesn’t matter whether it’s B2C or 
B2B, customers do business with companies they have good experiences with. As traditional 
businesses have evolved (and in some cases been disrupted by digital native upstarts), the need 
to consider Digital Business Transformation is even more crucial.  

How can a process-centric business modeling solution help?  
In order to successfully progress towards digital business transformation a company must 
capture, digitize and optimize all customer touchpoints. It must look at a combination of the 
business model and the end-to-end process flow: from the perspective of the customer. It 
involves all the steps that customers go through, which might touch 10 or 20 different internal 
processes from a business’s perspective, but in total, comprise a single customer journey.  
Successful companies will also monitor the customer’s emotional state at each touchpoint and 
will continuously measure against KPIs.

Learn More >

Risk Management: You Can't Afford to Ignore It

What is it?  
A quick Google search will explain that Risk Management is “the forecasting and evaluation of 
financial risks together with the identification of procedures to avoid or minimize their impact.”  
And in our competitive, litigious and highly regulated world, it’s an ever more crucial part of 
business.

Why should I care?  
Cost mitigation and reputation protection are huge priorities, to the extent that most 
companies today have risk organizations reporting up to the executive level. This team typically 
includes risk officers and/or internal audit and compliance personnel, who often use tools like 
RSA Archer or other GRC solutions. A common challenge is that typical governance, risk and 
compliance tools are unable to clearly show where risk exists in the context of business 
operations – they lack the comprehensive process context.  

How can a process-centric business modeling solution help?   
It’s essentially risk mitigation in a process context, and it allows businesses to identify risk at the 
point it exists within Business Operations for a much more accurate assessment of risk. With 
easy integration with leading systems of record, a complete solution will indicate exactly where 
to put controls and how to tune the controls. In other words, when analyzing risks for business 
operations, a risk professional will be able to see how likely the risk is to occur and what the 
impact will be if it does occur – all in the context of the actual process.

Learn More >

fGrafx 

https://www.igrafx.com/use-cases/business-transformation
https://www.igrafx.com/products/riskmanagement


#3 - Risk Management: You Can't Afford to Ignore It
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Centers of Excellence: More Important Than Ever 

What is it?  
The concept of a process center of excellence (CoE) isn’t new, in fact most high-performing 
organizations around the world have implemented them for years. The overarching necessity of 
a CoE has increased recently, however, as companies have begun striving to achieve digital 
transformation.

Why should I care?  
Very simply a business needs to be able to manage change in our world of rapid evolution and 
digital process automation. It’s imperative that all parties understand the total impact of change 
on other parts of the business before changes are actually made. Don’t find out after-the-fact 
that tweaking one small part of your manufacturing process has nasty unintended 
consequences in other parts of the business.

How can a process-centric business modeling solution help?  
Change management within your processes and business model is key. With a process-centric 
modeling solution you can easily make sure the entire organization is part of every change, with 
an easy process for validation. Workflow approval and governance, with input from necessary 
levels of expertise is also easy, and reasonable and effective control is almost guaranteed. You 
must also understand how change affects strategy which allows for project prioritization. In the 
past you could simply apply large numbers of Six Sigma folks imbedded in the business units, 
but that is far too expensive today. And with business-critical initiatives like GDPR, the business 
wide perspective of the COE is fundamental to ongoing success and cost avoidance.

Learn More >

Modeling for Automation: The First Step is the Most Important

What is it?  
Very simply, it’s assessing the business process and optimizing that process for execution in 
automation platforms and workflows. Companies love to talk about RPA (Robotic Process 
Automation) and BPA (Business Process Automation) and even low code/no code automation, 
but often ignore the crucial first step towards success.

Why should I care?    
A wise person once said, “if you automate a broken process you just F (foul?) it up faster.” You 
need to be certain that you automate the right processes and automate good processes, while 
keeping IT aligned with the business in terms of the automation projects they execute. As 
another wise person once said, “don’t throw good money at the wrong things.”

https://www.igrafx.com/
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How can a process-centric business modeling solution help?  
It will make sure you automate the most important processes. This stuff isn’t easy or 
inexpensive, so prioritize! Ideally you will have a strategy model with goals associated and with 
KPIs that will measure the goals – all placed in the context of your business processes. This is 
the only way that you will have traceability from your strategy all the way to your execution.  
Dashboards will show the most important processes that will have the most impact on the 
business. And after you automate your most important, highest priority process, you’ll be 
ready to move on immediately to the next for continual improvement.  

Learn More >

Reference Content: Keep Up With the Joneses and Avoid Regulatory 
Noncompliance

What is it?  
Process reference content (or reference models) refer to universally applicable representations 
of best practices that are used to formalize a process approach for a specific/specialized 
domain area. For example, the APQC “Process Classification Framework” is an extremely well-
known piece of “reference content” that was created by the American Productivity & Quality 
Center to help organizations quickly and consistently communicate and define certain work 
processes.  Other reference content is available to seed and speed the development of 
compliance processes, such as GDPR, ISO and SOX.

Why should I care?  
In today’s business climate, you need to ensure you stay compliant with current and emerging 
regulations. Compliance draws on documented, standard business processes that are not 
unique to your business, so why should you spend countless hours redesigning the wheel – and 
risk getting it wrong? For the standard stuff, you just need to ensure that you’re mirroring best 
practices (versus setting the bar). Reference content lets you know what the best practices are 
before you start and helps you assess gaps against the regulatory frameworks. In addition to 
gap analysis, the reference frameworks often include the standard KPIs and process landscapes 
along with example metrics.

HowHow can a process-centric business modeling solution help?
They provide a mechanism by which reference content can be captured, updated and shared 
across an organization to ensure consistency, accuracy and compliance. Practitioners use the 
regularly updated repository of content to create relationships between their processes and 
regulations or other best practices. They allow you to spend your most precious resources 
developing and honing your proprietary business processes instead of figuring out what you 
need to do to be compliant in your industry.

Learn More >

https://www.igrafx.com/products/process_automation
https://www.igrafx.com/solutions/business-challenges/compliance
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Collaborative Process Management: A Culture of Excellence – Process 
to the People!

What is it?  
Instead of creating process in an ivory tower and expecting buy-in and compliance, 
Collaborative Process Management enables an entire organization to contribute to the creation, 
dissemination and evolution of processes. Through a web-based platform, all business process 
information is stored and managed as reusable knowledge to accelerate projects and literally 
(and figuratively), keep everyone on the same page.

Why should I care?  
With certifications and regulatory compliance rules, there are often requirements for individuals 
in an organization to be able to identify and document processes. ISO 9001, for example, 
requires documented procedures for six areas such as “control of documents,” and “control of 
records.” Piles of Visio diagrams in a binder or on a hard drive won’t cut it. Collaborative Process 
Management allows a company to certify that processes are documented and ensure change 
management from version to version. It’s foundational, but more and more important.

HowHow can a process-centric business modeling solution help?
You literally have a single repository where everyone can access your processes. This simply 
can’t happen when processes are decentralized, and worse, when they reside in binders and/or 
on various people’s desktop computers.

Learn More >

The Death of Lean Six Sigma: Long Live Lean Six Sigma!

What is it?  
Lean Six Sigma started in 1986 at Motorola as a methodology to improve manufacturing 
processes, and became exponentially more popular when Jack Welch adopted it for GE in 1995.  
By 2005, estimates are that more than 2/3 of corporations were making significant investments 
in Six Sigma certifications and programs. And then the tide turned, the economy turned, and it 
became too expensive to train armies of Lean Six Sigma experts.

Why should I care?  
Having employees with a common understanding and tools to reduce cycle times, reduce costs, 
increases profits and increase customer satisfaction is still important! Perhaps more than ever.  
But the approach has to be different. Today, to remain competitive and avoid disruption, 
companies need to prioritize projects and dovetail investments into the digital business 
transformation efforts of improving customer experience and optimizing customer journeys.

https://www.igrafx.com/use-cases/collaborative-process-management
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How can a process-centric business modeling solution help?
A solution like this helps tremendously with project prioritization and enables time and 
resources to be laser focused on moving from strategy to process improvement or compliance 
execution. Lean Six Sigma is still crucial, but it must be deployed in the context of a business 
model. After the key processes have been prioritized, Six Sigma expert “Swat teams” can be 
deployed, and at the end of the day, the organization will reduce errors, reduce waste and be 
more effective and cost efficient. 

Learn More >

Performance Monitoring: If You Aren’t Monitoring and Measuring, 
You’re Falling Behind

What is it?  
In the context of process, performance monitoring incorporates risk management, provides 
access to automation systems and GRCs, and ultimately enables quicker – and better – 
decisions.  

Why should I care?  
Without it, how do you know which processes to optimize? Which processes are actually tied 
to your critical strategies? You need to monitor the value of KPIs to know if your changes and 
optimization efforts are truly improving outcomes. Performance monitoring is crucial for 
effective, ongoing business change.

HowHow can a process-centric business modeling solution help?
A leading process-centric business modeling solution will provide the ability to integrate with 
other systems of record, pulling data in and keeping a history of data values. It will then show 
KPI historical values over time as well as the forward-looking KPIs that measure risk. When risk 
is identified, optimal controls will be suggested.

Learn More >

https://www.igrafx.com/use-cases/disciplines/lean-six-sigma
https://www.igrafx.com/products/performance-management



