Overview

THE WORLD’S MOST
TRUSTED BPM PLATFORM

iGrafx Business Transformation solutions empower organizations to achieve
maximum performance today. Powered by Process Knowledge Management,
they can transform for the digital of tomorrow and define continuity and
resiliency plans for whatever disruptions may come.

The iGrafx Business Transformation Platform provides the foundations for business
transformation through process knowledge capture and collaboration, ensuring transparency
and understanding of the processes and procedures necessary at all levels of the organization,
as well as the underlying business architecture required to ensure operations run smoothly and
effectively manage change.

Modules

Increment the capabilities of the collaborative platform by adding
progressive functionality:

+ PERFORMANCE RISK & COMPLIANCE (PRC): delivers powerful functionality capturing
and scoring business risks and associated controls. Gain valuable insight through robust
modeling and reporting into how effective your risk mitigation efforts are across your
enterprise as you prepare for regulatory and other audits. Additionally, performance
dashboards provide a real-time window into your company's process behavior and
operational effectiveness, helping your organization to react with speed and effectiveness.

+ RPA Accelerator: provides a standardized method or analyzing and prioritizing processes
for possible automation based on complexity, cost, and strategic alignment. Once deployed,
reporting clearly shows where automation is at work within your enterprise, what processes it
supports, the systems and data that are accessed, and performance monitoring to ensure your
digital workforce is providing the intended efficiencies and ROI.

+ AUTOMATION: provides business groups the agility and control to deploy efficient workflows.
Create reliable, repeatable processes that reduce costs and lead times, and maintain
transparency into process performance so participants can quickly adapt to change.

+ SORINTEGRATION: When it comes to integration, the iGrafx platform can interconnect
with the variety of business tools and systems of record that hold data. For example,
iGrafx provides integrations with SAP SOLMAN and the Blue Prism to provide governance
and visibility of where these
technologies are used within your
process architecture and to help
ensure alignment and reduce
cost. Regardless of your system
of record, the iGrafx services team
can help with an integration that
works for you.

+ EXPERT ANALYSIS TOOLS: take
your process modeling to the next
level of analysis with Lean Six
Sigma tools and powerful ‘What-If’
simulation capabilities.

The Power of Process Knowledge

iGrafx is ideal for
organizations engaged in:
+ Process Knowledge Capture
and Retention
+ Operational Excellence
+ Quality Management
+ Governance Risk & Compliance
+ Continuity & Resiliency
+ IT Services Management
+ Performance Management
+ Digital Transformation
+ Workflow Automation
+ Customer Experience

iGrafx Process Knowledge
Management Platform
Provides:

+ Accessibility and transparency of
embedded processes and procedure
knowledge

+ Ability to Capture and Define Processes
and Procedures

+ Tools for expert Lean Six-Sigma and
What-If Analysis

+ Automated workflows
+ Areusable business architecture model

These capabilities enable:

+ Alignment of Customer Journeys to
Business Process and Supporting
Architecture

+ A Governance Model for Organizational
Accountability and Transparency

+ Scorecards and KPIs for Performance
Monitoring

+ Process-based Risks and Controls for
Compliance

+ RPA assessments aligned to strategy

Start your free trial today!

+ Simply e-mail or call, we'll do the rest
Tel: +1(503) 404-6050
Mail: info@igrafx.com
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DEPLOYMENT AND CONNECTION
OPTIONS EASE ACCESS AND
ENSURE IT COMPLIANCE

+ iIGRAFX ENTERPRISE CLOUD: The fastest, easiest, simplest way to start using iGrafx
to solve your business needs. Stood up and ready as soon as you are. Enjoy a secure,
enterprise-class environment that takes care of the infrastructure for you, allowing you to
focus on your improvement efforts, while always ensuring you are on the latest and greatest
version of iGrafx.

+ iIGRAFX DEDICATED CLOUD: Our Enterprise offering that gives you the ability to control
the environment, including which version of iGrafx you are using. This flexibility allows for
planned change management and roll out of new functionality according to your schedule.

+ iGRAFX DATACENTER: Deploy iGrafx in your IT environment or private cloud. We will work
with your IT resources on installation and planned upgrades as your use of iGrafx expands.

+ WEB BROWSER: iGrafx is a modern, fully
enabled web application that delivers
unparalleled performance and accessibility. No
client installations are necessary to get all the
benefits of the entire iGrafx suite.

+ iIGRAFX CLIENT: For Lean / Six Sigma experts
who require robust analysis tools, the iGrafx
desktop client can be used to connect to
the platform and ensure all your process
documentation and analysis is kept in your
process repository. This expert analysis tool is
installed and run on your analyst’s computer.

Looking for a Jump Start with iGrafx? iGrafx iGrafx EMEA

Leverage our expertise for a higher ROI. Our training and iGrafx, LLC iGrafx GmbH
consulting services can help you apply the power of iGrafx even 7585 SW Mohawk St. Dr.-dohann-Heitzer-Str. 2
faster. For more information, please visit iGrafx.com/services. Tualatin, OR 97062 85757 Karlsfeld - Munich

iGrafx works with the Global 2000 with a focus on large, complex el e Gefmany

challenges, high degree of regulatory requirements, and the need Phone: +1 (503) 404-6050 Tel: +49.8131.3175.0
for continuous business improvement. info@igrafx.com info.de@igrafx.com
www.iGrafx.com www.iGrafx.de
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