Process Automation

DEPLOY, RUN AND CONTROL
MORE EFFICIENT PROCESSES

iGrafx Process Automation provides business groups the agility and control
to deploy their own processes with efficient automated workflow. Create
reliable, repeatable processes that reduce costs and lead times, maintain
transparency into the process performance, and allow businesses to
quickly adapt to change brought on by process improvement, regulatory
requirements, or continuity and resiliency plans.

Model-Driven Design

Easily deploy graphical process models to executable applications without
programming

Industry and process
best practices

Accelerate design time by leveraging a library of templates for multiple
industries and specific processes.

Business system
integration

Integrate tasks and data from your existing IT investments in ERP, ECM and
more for smooth, user-friendly workflows.

Personalized Task Lists

Ensure process adherence and efficiency with step by step, prioritized task
assignments for process participants.

Ad-Hoc Task Visibility

Allow and track process exceptions and adapt processes accordingly.

Status Monitoring

Get insight to process and / or problems with snapshot views of process
status. Understand work queues and allocate resources accordingly.

Process Performance

Perform analysis of process performance trends using personalized
dashboards and plan future process improvement.

Compliance & Control

Stay informed of process adherence through comprehensive queries and
facilitate audits with detailed reports demonstrating compliance.

Business Continuity

With automated tasks, the work can continue even when the people are not
available.

iGrafx Process
Automation is ideal for
organization requiring:

+ Standardized Processes
+ Rapid Deployment

+ Easier Workflow

+ Improved Transparency
+ Process Compliance

+ Reduced Risk

+ Improved Efficiency

+ Reduced Cost

Accelerate process
design with best
practice template:

+ Sales

+ Services

* Human Resources

+ Finance

+ Information Technology
+ Quality Management

+ Process Management
+ Manufacturing

+ Logistics

+ And more...

Start your free trial today!

Simply e-mail or call, we'll do the rest
Tel: +1(503) 404-6050
Mail: info@igrafx.com




Automated processes guide work in progress through sets of deliberate steps that have been
thoughtfully designed to meet business goals and compliance requirements. Make sure that
process participants can efficiently complete each step and that no task falls through the

cracks by delivering prioritized lists of tasks for work in progress.

Personalized views provide clear information
to each employee and checkpoints along the
way, helping move processes along more
quickly and ensuring appropriate hand-offs. A

live view of the process model assists process
participants with understanding where they are

in the process of each process instance.

Management views provide transparency into
how transactions are progressing, allowing
for quick intervention if there is an issue or
bottleneck. Data collected from processes
can be used as the basis for analysis and
continuous improvement.

Looking for a Jump Start with iGrafx?

Leverage our expertise for a higher ROI. Our training and
consulting services can help you apply the power of iGrafx even
faster. For more information, please visit iGrafx.com/services.

iGrafx works with the Global 2000 with a focus on large, complex
challenges, high degree of regulatory requirements, and the need
for continuous business improvement.
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iGrafx Process model-driven design ensures
the seamless synchronization of models and
real-life deployment of process workflow.

By simply describing how work needs to be
done in a graphical process model, business
groups can bring their processes to life as an
executable application without programming,
giving them agility they often lack in IT-
driven process implementation projects.

As business factors change, processes can
be quickly adapted to keep the business
delivering to their objectives
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The Power of Process Knowledge
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