STANDARDIZE AND ACCELERATE
YOUR RPA DEPLOYMENTS

You need to get started with your Robotic Process Automation (RPA)

deployment, but where do you begin? Not all processes are created equal, and - Needing Governance and
just because you can automate it does not mean that you should. Deciding which Standardization around
processes to automate and in what order is the first step in ensuring that your Bot Deployment

roiect will be successful. + In need of transparency within
Proj their RPA deployment strategy

+ Requiring a standardized method
for determining RPA candidates

+ Who wish to align RPA with
corporate strategy

The iGrafx RPA Module provides you with the ability to accelerate your RPA initiatives by identifying
which processes are candidates for RPA, then strategically prioritizing them for deployment. Combined
with the iGrafx Business Transformation Platform, you can use the power of process knowledge to

provide transparency for monitoring process performance, compliance and governance.
+ Just starting their RPA initiatives

+ Simply e-mail or call, we'll do the rest
Process Assessment Standardized identification of determining if a process is a candidate for RPA Tel: +1(503) 404-6050

Mail: info@igrafx.com

Understand Savings Accurately forecast FTE / Cost savings of RPA deployment

Integrates with iGrafx Platform to update existing, or create new,

Platform Integration Process objects

Easy to understand reports to identify RPA candidates by Effort, Savings,

Priority Reporting and Complexity

Identify candidates for RPA and prioritize work based on strategic

Strategic Alignment corporate goals to ensure the greatest visibility and impact

Once deployed, monitor processes for compliance with iGrafx’s inherenet

ComallEnes e Couitl Risk Management capabilities

Report on and clearly identify where automation is deployed within your

Transparenc L
P y process and organization

Looking for a Jump Start with iGrafx? iGrafx iGrafx EMEA

Leverage our expertise for a higher ROI. Our training and iGrafx, LLC iGrafx GmbH

consulting services can help you apply the power of iGrafx even 7585 SW Mohawk St. Dr.-dohann-Heitzer-Str. 2
faster. For more information, please visit iGrafx.com/services. Tualatin, OR 97062 85757 Karlsfeld - Munich
United States Germany

iGrafx works with the Global 2000 with a focus on large, complex

challenges, high degree of regulatory requirements, and the need Phone: +1 (503) 404-6050 Tel: +49.8131.3175.0

for continuous business improvement. info@igrafx.com info.de@igrafx.com
www.iGrafx.com www.iGrafx.de
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