License Model VCDA

THE POWER OF iGRAFX IN SIMPLE,
PERSONA-BASED LICENSING

Owning and using iGrafx has never been more simple. With our 25+ years of
experience in BPM, we understand the nature of the roles involved in ensuring
BPM success. That is why our licensing reflects the four major personas who
are involved in BPM solutions: Viewers, Collaborators, Designers and Architects.
Or VCDA for short.

“Viewers” are the front line people who perform processes. They need to know what'’s expected
of them...what to produce and how. They need to find the approved process and procedural
documentation quickly and easily, acknowledge they understand it, and then get on with their work.

“Collaborators” are executives, process owners and experts who are accountable for the work being
done. They may provide supporting documentation or be called upon to approve the documents
others see. They need consolidated information and process visibility across their organization.

“Designers” are the process authors who are experts at building process diagrams, executing process
improvement projects and ensure the documentation approved by the collaborators and seen by

the Viewers is current and accurate. They need diagramming and analysis tools that ensure project
success and improved business performance.

“Architects” are the business experts who create the end-to-end views of the enterprise and define
the pieces the ‘Designers’ take ownership of. They create the frameworks and reusable objects of the
solution that drive the enterprise model. They need a unified transformation planning, impact analysis
and reporting tool that gives them the insights they need to plan the transformation of the business.

VCDA forms the backbone of the entire iGrafx environment,
consistently delivering the right functionality to the right
users at the right time. Deployment and connection options
ease access and ensure IT compliance.
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iGrafx is ideal for
organizations engaged in:

Business Process Improvement

* Business Process Management

Process Optimization

+ Business Transformation

Risk and Compliance
Performance Management

+ Quality Management

Achieve Operational
Excellence through:

+ Process Diagramming and

Governance

+ Model-based Analysis

Business Transformation

+ Risk Mitigation

Performance Management
SAP Optimization

Powerful Components
and Extensions:

Core Platform for Web Diagramming,
Collaborative Process Management
and Business Transformation

Performance Management
Risk Management

* Process Automation

SAP Optimization

Start your free trial today!

Simply e-mail or call, we'll do the rest
Tel: +1(503) 404-6050
Mail: info@igrafx.com
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iIGRAFX PLATFORM
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Connect iGrafx Client with iGrafx Platform
(FlowCharter, Process or Process for Six Sima) ™ v v v v

View Approved Documents & Diagrams

Endorse Approved Documents & Diagrams @

View All Enterprise Objects, Dashboards & Reports R
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View & Create Diagram Comments

Review or Approve Documents & Diagrams

Add and Update non-iGrafx Documents (e.g. PDF, DOC, PPT, etc.)

Create & Edit Web Address Objects

Check-out & Check-in Client Documents & Diagrams
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Start & Schedule Review, Approve & Endorse Cycles

Create, Edit, & Manage Web Diagrams ®

Propose New Enterprise Objects From a Web Diagram

Create & Edit Resource, Glossary & Term Objects
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Create & Edit Dashboards & Reports

Create & Edit All Enterprise Objects (not requiring a Module) ©

Create Enterprise Objects From Web Diagram Proposals @
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Create & Edit Diagram Shape Libraries

(1) iGrafx FlowCharter, Process and Process for Six Sigma are Desktop Clients installed separately from the Platform.

(2) Web Diagrams are individually Endorsed, Reviewed, and Approved via Cycle Management. Client diagrams are contained in .igx
documents which are Reviewed, Approved, and Endorsed.

(3) Objects that can be edited without a module are: Strategy, Goal, Requirement, Process, External Agent, Resource, Interface, Service,
Operation, Work Product, Class, (Web-authored) Diagram, Client-authored) Document containing Diagrams, Shortcut, Glossary, Term,
Dashboard, Report, Shape Library, Web Address, Journey, Moment, Touch, Product, Business Service and Capability (7)

(4)17.4 and later

(5) 17.4.1 and later

(6) Viewers can only view Approved objects

(7) iGrafx Cloud 17.6 and later

(8) Journey Map Diagrams require the iGrafx Cloud(7)




iGrafx PRC (Performance, Risk, Compliance) Module

View PRC Data Values Displayed in Diagrams
Edit PRC Data Values
Create & Edit Charts & Tables

Create & Edit PRC Objects (Risks, Controls, KPIs, Opportunities) 7

iGrafx Automation Module

Participate in Automation Workflow

Edit Automation Properties

Deploy Process to Automation

iGrafx SAP Module

View SAP Enterprise Objects Displayed in Diagrams

Describe SAP Objects in Diagrams

Create & Edit SAP Objects

iGrafx REST API Module

Use the REST API to interact with the application in an automated fashion

Looking for a Jump Start with iGrafx? iGrafx iGrafx EMEA

Leverage our expertise for a higher ROI. Our training and iGrafx, LLC iGrafx GmbH

consulting services can help you apply the power of iGrafx even 7585 SW Mohawk St. Dr.-dohann-Heitzer-Str. 2
faster. For more information, please visit iGrafx.com/services. Tualatin, OR 97062 85757 Karlsfeld - Munich
United States Germany

iGrafx works with the Global 2000 with a focus on large, complex

challenges, high degree of regulatory requirements, and the need Phone: +1 (503) 404-6050 Tel: +49.8131.3175.0

for continuous business improvement. info@igrafx.com info.de@igrafx.com
www.iGrafx.com www.iGrafx.de

Business Transformation for effective Digital Transformation™ ©2020 iGrafx, iGrafx GmbH. All Rights Reserved.



