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Business Continuity 
& Resiliency

Drive Business Performance:
Align operations to business strategy, 
improve operational resiliency, reduce 
potential compliance violations, enhance 
customer experience, and increase the 
accuracy of business metrics.

Business Transformation:
iGrafx Business Transformation solutions 
empower organizations to achieve maximum 
performance today, transform for the digital 
world of tomorrow, and define continuity 
and resiliency plans for whatever disruptions 
may come. This is done through the capture, 
communication, and alignment of strategy, 
people, processes, and technology, uniting 
the entire organization around delivering 
business value.

Start your free trial today!
Simply e-mail or call, we’ll do the rest 
Tel: +1(503) 404-6050 
Mail: info@igrafx.com

UNDERSTANDING BUSINESS CRITICAL 
PROCESSES FOR CONTINUITY AND 
RESILIENCY PLANNING.
iGrafx provides the ability to Identify and prioritize business critical processes, 
systems, personnel, and suppliers to ensure your business continues to 
deliver on customer expectations during times of crisis or disruption. Make 
informed, strategic decisions for your organization based on the actual 
impact and criticality of the processes that make up your business.

Easy Access to Process Knowledge
With cloud-based access, process knowledge is available wherever 
your workforce may be.

Clear Understanding of Critical Resources
Provide direct relationships between business-critical processes and 
the roles, capabilities, systems, and suppliers needed to ensure they 
are executed effectively

Identify and Mitigate Risk and Ensure 
Continuity
Locate potential resiliency gaps, reduce costly manual processes, and 
develop controls and continuity plans for potential service disruption impacts. 

Continue to Meet Customer Expectations
Gain understanding of which busines processes most directly impact 
your company’s ability to service or support your customers.

Leverage KPIs to Effectively  Monitor 
Business Performance
See real-time process behavior and relationships and react with speed to 
ensure continuity and deliver optimum performance



Business Continuity 
& Resiliency

WHAT WE PROVIDE
Our team will work to coach and train your staff in the 
three stages for BC&R readiness. These stages include:
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Looking for a Jump Start with iGrafx?
Leverage our expertise for a higher ROI. Our training and 
consulting services can help you apply the power of iGrafx even 
faster. For more information, please visit iGrafx.com/services.

iGrafx works with the Global 2000 with a focus on large, complex 
challenges, high degree of regulatory requirements, and the need 
for continuous business improvement.

Identify
• Perform a Business Impact Analysis to gather data and identify Critical 

processes and related information.
• Enter the objects and relationships in iGrafx
• Use the Identify stage reports delivered with this solution to help identify 

gaps and ensure relatively complete object creation with direct relationships. 

Evaluate

• Identify issues in the data, including:
• Single Source (single point-of-failure) issues
• Gaps that exist with “indirect” relationships
• Manage and govern the content, ensuring that it is complete and maintained, 

so that you are ready for a BCR event. 

Engage
• Identify backups for impacted processes and resources
• Ensure the proper resources have access to needed documentation
• Understand ‘higher order’ or future impacts like what changing regulations 

due to the event will mean.


