
Project Timeline

Wk 1. Wk 5. Wk 9. Wk 13. Wk 17.Wk 2. Wk 6. Wk 10. Wk 14. Wk 18.Wk 3. Wk 7. Wk 11. Wk 15. Wk 19.Wk 4. Wk 8. Wk 12. Wk 16. Wk 20.

Project  
Briefing & 

Scoping

Initial
Meeting

Initial Design 
Presented

Layout Sign 
Off

Work 
Commences 

On-site

Practical 
Completion / 

Handover

Techincal 
Drawing 

Pack

Site 
Surveys

Develop Concepts  
& Budgets

DESIGN - 8 WEEKS DEVELOP - 4 WEEKS DELIVER - 8 WEEKS

Refine Concepts  
& Budgets

Agree Design Detail 
& Finishes

Construction Pack Preparation

Procurement

Construction Phase

5.4.3.2.1.

SUMMARY

5 MONTHS

Final Cost/
Finishes  
Sign Off


