
• A concise, one-page synthesis 
of  the key aspects of your 
Collective  Impact Initiative’s
work

• It tells the story of your
initiative's purpose, goals 
and achievements

• It is an effective
communications tool to keep 
partners and other stakeholders 
informed and engaged when the 
work is continuously in flux

What is a Plan on a Page?



4 Components of the Plan

• The Need for Change -
Builds  the case

• Research and
Analysis– Grounds the
approach

• Collective Impact – Provides the
framework

• Living SJ Priorities - Details the  
goals and targets moving  
forward

LIVING SJ



Child-Friendly Leeds



Opportunity Youth

Informing to Build Understanding

The Opportunity Youth Project used an 
infographic  to build awareness & understanding 
in 4 sections

• Our Core Message in 3 Points:
1. Opportunity youth have current barriers & past  

difficulties
2. Opportunity youth have strengths and abilities
3. There are many opportunities to

reengage  these youth: success is
possible

• The Past Difficulties of Opportunity Youth
(Speed Bumps)

• The Road Blocks of Opportunity Youth
(Current Challenges)

• Opportunities for Action
(There are possible paths for moving forward)
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