What is a Plan on a Page?
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TOOL | BUILDING A PLAN ON A PAGE

Communications is an important condition of collective impact and
collaborative work. Keeping everyone on the same page is difficult when there
are multiple parts that are continually in flux. Developing a Plan on a Page can
address these challenges. A Plan on a Page is a concise, one page synthesis of
the key design elements of the collective impact approach.

Plan on A Page: What to Include?

There 3z many different examples for developing the Plan on 3 Page. The best 3pproach is too keep the
information simple, sccessible and informative. Think about the Plan on 3 Page as 3 tool to tell the
collaborative story. Child Friendly Leeds uses four headings for their Plan on 3 Page:

What we'll do How we'll do it
How we know we are making a difference The Way we work

Below iz 3 lizt of 3dditional content that can provide your Judience with 31 the imformation they need to
understand the collective impact approach and to get i

The Top and Bottom of the Plan on s Page
s The Name of the initiative and the aspirational goal or common agends in 3 banner 3cross the top of
the page
» The address 3ad contact information about the initiative across the bottom of the page including
links to your social media profiles.

The Centre Sections of the Plan on s Page (Pick the Top 4 Things to be Included)

A graphic llustrating the framework or theory of change 3nd the core strategies.

. Keydmpo-ntﬂh make the compeliing caze for this approach.
about imp rch or evidence-based that n!onn:themd

*  Alistof the key g p leading or supporting the ini
»  The success uzed to track prog (Child Friendly Leeds callz these Three Obzessions’).
®  Alist of outcomes that have been achieved to date
*  Away for the sudience 1o connect and particpate.
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A concise, one-page synthesis
of the key aspects of your
Collective Impact Initiative's
work

It tells the story of your
initiative's purpose, goals
and achievements

It is an effective
communications tool to keep
partners and other stakeholders
informed and engaged when the
work is continuously in flux
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78‘70 of Grada 2 stud ents
et aopy opriats Itnesy levols -
12 lower than govarmnant tag et

3 0% Gomeirenne o
E t'-}n 1 "3 g:rawaqi:t or obesa
Neighbourhoods
TFansform kow-ircome

neighbourhoods
mtovibrant moed

& ANALYSIS

12 Rosearchod lesucPapers
27 Foc us Groups
472 CriticalNeods & 62 ksewe Areas 3 4 Priorities

COLLABORATIVE LEADERSHIP =
neighbourhoods + non-profits
+government + business

Living SJ is building a strong,vibrant community. Learn more at livingsj.ca

Collective IMPACT o

4 Components of the Plan

The Need for Change -
Builds the case

Research and
Analysis— Grounds the
approach

Collective Impact — Provides the
framework

Living SJ Priorities - Details the
goals and targets moving
forward



Child-Friendly Leeds

What we’ll do Helping deliver the Best Council Plan and our Best City
o ambition of a strong economy in a compassionate city

One vision How we’ll do it

Our vision is for Leeds to be the best city in the UK and the
Ibest city for children and young people to grow up in. We
want Leeds to be a child friendly city. Through our vision and
obsessions we invest in children and young people to help
bbulld an increasingly prosperous and successful city. We aim
to improve outcomes for all our children whilst recognising the
need for outcomes to improve faster for children and young
people from vulnerable and deprived backgrounds.

How we’ll know if
we’'ve made a difference

Al children and young people: 3. enjoy healthy lifestyles b * Challenging

1. are safe from harm g ; Child Poverty Number of chilren Destnations of young
2. dowelat sl levels of leaming 5. = : 4 : muu: 'zmu-m;u-
and have skills for ife educationl needs and/
2. Number of children or & disabiity when
Sbject i & chikd they leave school
protection plan
3 Number of parents = mm
I S e o Future in Mind
than one child enter dashboad
care at afferent tmes
1. Help children and parents to 14. Children that are 8

ve in safe, supp 4 mdm hesthy weicht at age 11
2 Ensure that the most 5 Pupls 15. Young offenders that
vuinerable are protected a good level of
3. Support famiies to deveiopment at the 16. Under-18 conception
children the best start in life end of the Earty Years rates
4. Increase the number of Shge 17. Under-18 alcohol-
children and young people (end of recepbon year) related hospital
and engaging in Infant mortality rates 2dMESSIONS.
learning
7. Newly created school 18. Students achieving
gt schigamsae places in good and a level 3 qualficason
atanment for all outstanding schools atage 19
e ‘.nwhr‘hr 8 School attendance 19. Young pecple not
children and young people 8 Fxec-term exclusions e
= S0UCBtON, OF traning.
wchooks or whose empioyment
10. Pupis reaching the status is not known’
expected at
TeendofKeySuge O lobor ¥l
Behaviours that underpin everything we do 2 o of yoar sh) Ceveloped after further
11. Progress 8 score for CHABBONS
1. Safely and Y play Use Outcome Based Use restorative We listen and We support and Lescsatmeens [, . wilh young
e ""‘::' Accountability, and practice to work respond to prioritise children m&‘w":) people
2 5 o ask the question: is with people, not the voice of and young people to o
' young peogle not in anyone better off? do to or for them the child have fun growing up

=



Opportunity Youth

Informing to Build Understanding

The Opportunity Youth Project used an
infographic to build awareness & understanding
in 4 sections

Our Core Message in 3 Points:
1. Opportunity youth have current barriers & past
difficulties
2. Opportunity youth have strengths and abilities
3. There are many opportunities to
reengage these youth: success is
possible

The Past Difficulties of Opportunity Youth
(Speed Bumps)

The Road Blocks of Opportunity Youth
(Current Challenges)

Opportunities for Action
(There are possible paths for moving forward)

ROAD MAP REGION

OPPORTUNITY YOUTH

with DSHS Service Histories

Opportunity Youth face a complex set of Road BIOCkS

current barriers and past difficulties. These Current Challenges

youth also have strengths, and there are L]
numerous opportunities for reengagement. % 1 in 3 have children
o o
S d B Nearly 1 in 3 faceacurrent
pee u mps : . spell of homelessness '
Past Difficulties @

g < SHSW
70% are without a high school A) 16% have a disability
diploma

5;;? 419 havea history of mental
; P Opportunity!

Moving Forward

1lind havea history of &
substance use ‘ 44% have work experience
@
%6 have
41 _0 - iz MYERE oe 1 in 3 have accessed college
conviction history in the past
° 3 in 4 receive Basic Food, a
qualifier for the Basic Food
Employment and Training (BFET)

program
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Skatne Teionkwaka:nere - Kahnawa:ke Collective Impact

THERE ARE ROUGHLY 15© FIRST LANGUAGE
SPEAKERS LEFT IN OUR COMMUNITY.
OUR LANGUAGE IS IN A CRITICAL STATE
AND AT A HIGH RISK FOR BECOMING EXTINCT.
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Who does this affect? What CHANGE do we hope to see?
& ALL Hahnawa'kehronon # Increase FLUENCY in homes, social
= First Language wsters & Ap i gatherings, businesses, the community

-t = Population who lost the language ® Increase DESIRE to learn everyday

— ® YOUTH - to think in Kanien’keha rather ® Instill HOPE that learning Kanien'keha

b than English can begin any time, with support
= To FEEL WHOLE os
Hanien'kehaka people

This Program
22‘...‘:3"5" ekl will build LANGUAGE

FLUENCY by placing MASTERS
* More people (First Language Speakers) with
- seasno confient!y, APPRENTICES (Those with strong

" = In addition to other
- g:rmt!t; "rp'!l desire to learn Kanien'keha) in an Tewsgy e Tkt Roes:
o immersion setting on their & ;

= Ensure future a progrom of this
generations will know own time, pace and depth would be the
our distinct language schedule. first of its kind, with a
&-month time-frame and

300 hour: of immersion.

What is already
being done?

= Other communities Challenaes/Needs
with similar priorities e i
® Finding willing
= Skx Nations Master participants
= Apprentice Program. = Funding support
- 2 S siacemer. ) ayios ® Time commitments
i British Cnlh bia, by = Developing a whole
First Peoples’ Cultural Councll lagicoe picky
» British First Mertions = Fincing o resouroe

¥ pool to develop FIRST STEPS o address
= . and administer the Priority
program long-term

» Seek and secure funding

» Coordination of Program
= Promotion

= Implement the Program
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