
Neighbourhood Learning Community

A Cities Deepening Community CoP 

September 15, 2020



Technical Considerations

• Visuals: You must be connected through the URL to see today’s visuals
• Webcam: If you are able, please turn on your webcams
• Audio Options - Please select the appropriate audio setting via your Zoom control panel:
• VoIP: You may connect your audio using your computer’s speakers and choose ‘Computer’.
• Select “Telephone”

Phone: +1 647 558 0588 
Access Code: 997 0006 8572 

Enter the unique audio PIN shown in the Zoom control panel. 



Purpose of the CoP
For people working to support 
neighbourhoods to share their 
experiences, discuss challenges and 
successes related to neighbourhood 
work, learn together, and develop a 
network of peers.

Today’s Agenda
• Introductions
• Presentation
• Discussion
• Closing Announcements



Who is on the call 
today? 
• Your Name

• Your Location & Organization

• One word to describe your experience 
with virtual engagement



Today’s discussion topic: 
How to engage your community virtually

Guest presenter:

Lisa Attygalle
Consulting Director, Community Engagement
Tamarack Institute



Why engage?



PIVOTING ENGAGEMENT IN OUR COVID REALITY

How do we engage well during 
a time of physical distancing? 



Methods for Engagement in COVID
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• Email
• Public meeting
• Webinar
• Videos
• Infographics
• Social media
• Ads 
• Posters
• Information 

hotlines
• Presentations/ 

live streaming
• Expert panel
• Displays / 

exhibits
• Site visits /

tours
• Media coverage

• Polls
• Voting
• Surveys
• Interviews
• Focus groups
• Online forums
• Online 

commenting
• Social media 

discussion/ 
townhalls

• Voicemail 
commenting

• Door-to-door
• Kitchen table talks
• Open houses / pop 

ups
• Comment boxes
• Art & theatre

• Workshops
• Crowdsourcing 

ideas / ideation
• Mapping
• Digital 

storytelling
• Co-design
• Mind-mapping
• Visioning
• Scenario testing
• Citizens panels
• Hackathons
• Participatory 

budgeting
• Leadership 

development
• Theatre

• Workshops
• Large group 

meetings
• Document 

Co-creation
• Online 

communities
• Open space
• Working groups/ 

study circles

• Decision-
making 
platform

• Citizen 
committees

• Citizen juries
• Asset-based 

Community 
Development

http://www.tamarackcommunity.ca/library/index-of-
community-engagement-techniques

http://www.tamarackcommunity.ca/library/index-of-community-engagement-techniques


Inclusive Community Engagement: In a Time of Physical Distancing
https://capire.com.au/communities/publications/

https://capire.com.au/communities/publications/


Our Engagement Toolkit in COVID

Self-Directed

One-to-One

Small Group

Large Group

Inclusive Community Engagement: In a Time of Physical Distancing
https://capire.com.au/communities/publications/

https://capire.com.au/communities/publications/




Pivoting Engagement in COVID

Regular During COVID
Open House Video + online survey

2-Day Co-Design Session 5 x 2-hour Virtual Co-Design Sessions
with online whiteboard

100-person common agenda 
gathering

Small group session to draft common agenda
Producing a plan-on-a-page as a comms tool
One-on-one interviews to get feedback on draft
Small group meeting to revise



PIVOTING ENGAGEMENT IN OUR COVID REALITY

1. Ask if now is the right time to engage
2. Make sure the method still matches your 

goals
3. Don’t just re-create your original plans in 

a sub-optimal way. Make them 
better/different.





Provide ownership of the plan 
& build leadership skills

Create a Youth Engagement Strategy

Generate ideas & understanding 
between youth and orgs

Connect with underrepresented
youth

1. Youth planning workshop
• Design consultation 

process
2. Youth engaging youth
3. Youth synthesis workshop
4. Co-design session with orgs 

serving youth
5. Youth strategy-writing 

workshop



Reach out to me anytime: 
lisa@tamarackcommunity.ca



DISCUSSION



Upcoming Webinar

Rekindling Democracy: A Discussion with Cormac Russell

Wednesday September 16 from 1-2pm EDT



Please send questions, comments, and feedback about 
this CoP to: christine@tamarackcommunity.ca

Our next CoP will be Tuesday November 17th at 1pm ET. 

Thank you!

http://tamarackcommunity.ca

