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No
Yes

Is the decision time 

sensitive (can't wait 

until the next LT 

meeting)?

Program Manager 

may wish to consult 

with the LT Co-chairs.

No

Program 

Manager  puts 

item on agenda 

for next LT 

meeting.

Yes

Program Manager 

requests a meeting 

with Executive 

Committee

Ex. Committee 
makes & 

records the 
decision.

Ex. Committee 
makes & records 
the decision.

The Program 
Manager makes 
and records the 

decision.

LT makes & 
records the 

decison.

Ex. Committee 

informs LT of 

decision made.

Changes that exceed
the constraints of the 

budget, schedule, 
scope.


