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Leeds Grenville Poverty Reduction Alliance 

Dear (name),

On October 30th, we will be continuing the community conversation to collect insights from different groups of people so we can collectively identify a roadmap for change and make a pledge to the positive future of our community. Join us and over 100 exceptional leaders from across Leeds & Grenville at the second Community Conversation – Leeds Grenville: Well-Being for All where we will build on the community narrative started at “Creating Community Well-being Through Leisure & Recreation” being hosted in September.  All we’re asking you to bring are your ideas and creativity.

We’re spending a day generating a community conversation that will inform a 5 year strategy to improve well-being for everyone with a focus on the factors that can improve outcomes for individuals experiencing inequity.  We want to collectively align community resources to ensure all citizens in Leeds and Grenville succeed in life. 
Similar plans have worked in other communities. That’s why we need you. You’re a change maker who cares about our community being the best it can possibly be. We understand this is a big commitment.  We also know if we take the time to come together as a community and harness our collective ideas, we can make Leeds & Grenville even better.

#LGWellbeingforAll this October, and join us and other citizens, leaders in business, government, and non-profit for Community Conversation on Well Being for All facilitated by Tamarack Institute for Community Engagement.  We are excited about this innovative change effort, and we hope you are too. Below, you will find more information on how to RSVP, the conference details, and a preliminary agenda. 

**Please note this invitation is not transferable.
If you have any questions about the day, please do not hesitate to contact Tanis Brown, Health Equity Coordinator, Chair, Leeds Grenville Poverty Reduction Alliance at  Tanis.Brown@healthunit.org or 613-345-5685.
The Perfect Time to Gather

Like you, we are striving for a community that is healthy, resilient, inclusive, and sustainable.  In Leeds & Grenville we are known for our innovation, resourcefulness and coming up with creative solutions to complex problems.  With our community coming together to have ongoing conversations on Well-being for All we are on a path to spark action we will be proud to acknowledge for generations to come.  

Community Conversation on Well-Being for All 
We are coming together to share ideas, explore new directions, and build strong relationships among people who care about well-being in Leeds & Grenville. “If we work together in this new way, will we get better outcomes?”. We believe the answer is yes.  

To RSVP:  email Marcia Hickey at Marcia.Hickey@uclg.on.ca

When & Where

October 30th, 2019, Memorial Centre 
(8:30 am -4:30 pm)
100 Magedoma Blvd
Brockville, ON K6V 7J5
Draft Agenda Outline

Wednesday (8:30-4:30) Coffee and snacks will be provided at morning break

8:30-8:35
Welcome

8:35-9:05 
Why is it important I am here today?

9:05-9:20 
Presentation 1 – Well-being for All.  Where are the inequities? 

9:20-9:35 
Presentation 2 – Leeds & Grenville – Assets and Successes

9:35-9:50 
Presentation 3 – Vibrant Communities – Cornwall, Akwesasne and SD&G 

9:50-10:30
Question #1 – What has happened now? 

10:30-10:45
Break (coffee and snack provided)

10:45 -11:45
Question #2 – What change do you want to see?

11:45-12:30
Question #3 – What can we do together?

12:30-1:15
Lunch

1:15-1:45
Fish Bowl Exercise

1:45-4:00
Break-out Sessions 

· Reducing Poverty

· Opportunities for Youth

· Mental Health and Wellness

· Resilience

· Innovation

04:00-04:30
Closing & Pass Forward

After the Community Conversation 

By the end of the Community Conversation on Well-Being for All, we will have gathered input from stakeholders who know the community best from different vantage points, drawn out insights, and generated relevant ideas around key challenges.  Over subsequent months we will be hosting broader community consultations to have open discussions and share ideas.  This will be where creativity and commitment are fostered, where ideas are embraced and incorporated, and where community excitement is built. This approach will help put us in a position to develop and road-test practical solutions to the key identified challenges.  
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