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Innovate BC

Board Chair’s Accountability Statement
Innovate BC (formerly BC Innovation Council) is the province’s lead agency
promoting the development and application of advanced or innovative
technologies to meet the needs of industry in B.C. Our mission is to build
B.C.’s economy by accelerating the growth of B.C. ventures through
programs, tools and resources that help support company growth.
The Innovate BC 2017/18 Annual Service Plan Report compares the
corporation’s actual results to the expected results identified in the 2017/18 2019/20 Service Plan created in September 2017. I am accountable for those
results as reported.

Alan Shaver
Board Chair
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Chair/CEO Report Letter
Innovate BC (formerly BC Innovation Council) continued to serve B.C.’s
tech sector in meaningful ways in 2017/18, guided by the Mandate Letter
issued by the Minister of Jobs, Trade and Technology. Innovate BC adhered
to Board Resourcing and Development Office policies and best practices, and
implemented outcome-based metrics, including measures of job creation and
investment. The Innovate BC team builds and maintains an extensive range
of partnerships and has diversified programming to strengthen
entrepreneurship development and support regional expansion.
The Mandate Letter outlines actions to enable Innovate BC and the ministry
to work more effectively together and to ensure accountability for outcomes
and measurements identified by the minister responsible. The two parties are
fulfilling the actions outlined in this plan, which include regular meetings –
and specific areas of discussion at those meetings – between representatives
at several levels from the ministry and Innovate BC.
Innovate BC’s actions are aligned with its mandate and with Government’s
key commitment to building a strong, sustainable innovation economy that
works for everyone. Additionally, Innovate BC’s actions help to both build
and support the services that people count on in B.C., creating high-paying
jobs and opportunities for all British Columbians to benefit from a strong,
forward-looking economy.
Through initiatives like the BC Acceleration Network (BCAN) and the BC
Growth Opportunities (#BCGO) Tour, Innovate BC reached companies
across all regions of the Province. The #BCTECH Summit, which Innovate
BC co-hosted together with the Province, facilitated connections between industry, academia,
government and members of the tech community. Programs such as BCIC Ignite and the B.C. Tech
Co-op Grants Program supported research and talent development, which directly contributed to
building a strong innovation economy.
In 2017/18, Innovate BC continued quarterly assessments of performance and finances. Innovate
BC’s CEO met with Government regularly to implement initiatives that directly supported and
accelerated commercialization in the province and ensured that Innovate BC’s programs align with
the #BCTECH Strategy.

Alan Shaver, Board Chair, Innovate BC

Shirley Vickers, President & CEO, Innovate BC
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Purpose of the Organization
Innovate BC is a Crown agency under the Innovate BC Act (previously the British Columbia
Innovation Council Act).
Innovate BC encourages the development and application of advanced or innovative technologies to
meet the needs of industry in British Columbia (B.C.). It accelerates technology commercialization by
supporting B.C. ventures, developing entrepreneurs and creating programs for growth. Innovate BC
works with partners across industry, academia, Government and associations. Innovate BC’s partners
support entrepreneurship, the development of talent, the provisioning of capital and/or access to
markets. With its partners, Innovate BC delivers programs that promote company growth, resulting in
jobs, increased revenue and economic development in B.C.
Helping entrepreneurs and companies expand innovative products and services into the local and
global marketplace enhances B.C.’s competitiveness and provides high quality jobs for British
Columbians. Innovate BC supports programs that accelerate adoption of technology by all B.C.
companies.
In 2017/18, the Government passed the Innovate BC Act, replacing the previous BC Innovation
Council Act. As part of this new act, BC Innovation Council was renamed to “Innovate BC” and the
Innovate BC mandate was expanded significantly. Moving forward, Innovate BC will be a single
point of contact for entrepreneurs and businesses across B.C., providing them with the tools and
resources they need to benefit from the opportunities of the emerging economy. Along with
continuing its current programs and services, Innovate BC will be exploring ways to best fulfill this
expanded mandate in future years.

Strategic Direction and Operating Environment
The 2017/18 Mandate Letter required that Innovate BC and Government work in partnership to
continue to advance commercialization in B.C. The Government directed Innovate BC to work with
Government and other ministries to achieve the Government’s three commitments to British
Columbians:
1) Make life more affordable
2) Deliver the services that people count on
3) Build a strong, sustainable innovative economy that works for everyone
Technology and innovation are critical drivers of success for the B.C. economy. In 2017/18, Innovate
BC continued to support programs for early stage companies and, recognizing the potential for growth
in more established companies, delivered additional programs that met their needs.
Innovate BC worked closely with the B.C. Government to co-host the third #BCTECH Summit in
May 2018, where it supported all four pillars of the #BCTECH strategy – Talent, Capital, Markets and
Data – in its programs, initiatives and communications.
British Columbia’s real GDP increased by 3.9 per cent in 2017 (according to preliminary GDP by
industry data from Statistics Canada), the second strongest growth among provinces. Employment in
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BC grew by 3.7 per cent in 2017, its fastest annual pace since 1994. Consumer spending was strong
for a fourth consecutive year as retail sales were supported by strong employment growth, increased
tourism, high consumer confidence and relatively low interest rates. BC’s housing market saw
elevated levels of construction activity in 2017, with the highest number of annual housing starts in
data going back to 1955. BC manufacturing shipments and exports expanded in 2017 as goods exports
to both the US and the rest of the world increased.
2017/18 was a banner year for B.C.’s robust technology ecosystem. The technology sector reached
over 100,000 employed while generating record high revenues, supplementing traditional sectors
across the province. Innovate BC responded to this with programs and services for B.C.’s growing
technology sector. The sector was also buoyed by the formation of Canada’s Digital Technology
Supercluster, a B.C.-led consortium of companies, startups, SMEs, researchers and post-secondary
institutions and chosen as one of five superclusters that will share in up to $950M in federal funds.
Innovate BC is proud to support the Digital Supercluster and will be working to ensure its success in
creating large-scale economic growth across the province.
Innovate BC effectively delivered expanded programs in 2017/18, supported by a stable operating
environment and strong leadership in the technology community. Potential risks identified in the
2017/18 Service Plan were managed under mitigation strategies described in Appendix B of the
2017/18 Service Plan.

Report on Performance
In 2017/18, Innovate BC achieved its major objectives. This included continuing to work in
partnership with Government on the full implementation of action items in the Mandate Letter.
Innovate BC’s Board Chair and Minister met quarterly, and the CEO and Deputy Minister met
regularly to discuss performance, outcomes and strategic decision making.
The Chair/CEO Report Letter in this report provides an accounting of Innovate BC’s performance
concerning expectations outlined in the Mandate Letter.

Goals, Strategies, Measures and Targets
Four goals guided Innovate BC’s actions in 2017/18:
1.
2.
3.
4.

Commercializing innovative technology.
Developing and enhancing entrepreneurial skills.
Focusing resources on entrepreneurs who will build their companies in B.C.
Engaging B.C. companies with industry opportunities and targeted growth programs.

Together, these goals provide a strong foundation for Innovate BC to meet its legislated mandate and
Government’s priorities while supporting both job creation and increased investment in the
technology sector in B.C. Each of the four goals is supported by strategies, performance measures and
targets.
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Goal 1: Commercializing Innovative Technology.
Commercialization is an entrepreneurial activity that takes a technology or intellectual property and
creates a business around it. Innovate BC’s goal of facilitating the commercialization of innovative
technology is supported by its network of acceleration programs, programs that develop
entrepreneurial talent at the post-secondary level, and support of events that increase the number of
entrepreneurs and new business opportunities across B.C.

Strategies










Understanding market challenges within key sectors including: AgriTech, CleanTech,
HealthTech, and Quantum Computing.
Managing Venture Acceleration Programs.
Overseeing a network of accelerators, known as the B.C. Acceleration Network.
Supporting post-secondary programs to develop entrepreneurial talent development.
Sponsoring and promoting appropriate conferences, competitions and events.
Facilitating the introduction of B.C. based companies with potential partners and actively
identifying opportunities that expand the scope of engagement and commercial opportunities.
Running BCIC Ignite, which provides funding to accelerate commercialization of new
technologies and innovations in the natural resources and applied sciences.
Hosting events across the province to connect companies that require innovation to solve their
business challenges with local innovators.
Working with universities across the province to help commercialize research in natural
resources and applied sciences.

Performance Measure 1: Patent-protected innovations and trade secrets.

Performance Measure

2015/16
Actuals

2016/17
Actuals

The percentage of ventures
in Innovate BC-funded
programs with patent
protection for their
49%
47%
innovations or a structured
approach to maintaining
trade secrecy.1
Data Source: Progress reports from program partners.
1
2017/18 data based on responses from 381 companies.

2017/18
Target

2017/18
Actuals

2018/19
Target

2019/20
Target

45%

60%

45%

45%

1.

Discussion
Innovate BC supports programs and initiatives that help innovative technologies reach the market. A
patent demonstrates the innovative nature of a new technology. Trade secrets are also an effective way
of shielding intellectual property. A product based on a novel technology tends to have a stronger
chance of competing against established players because it can offer differentiated value to customers.
Companies with patented intellectual property (IP) are better able to defend their innovation when
they become successful in the market. By encouraging the use of patents and trade secrets, Innovate
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BC’s programs will improve the growth rate and survivability of small- and medium-sized business
located in B.C.
The target represents a goal to achieve a high level of patent protection. 2013/14 was the first year this
performance measure was tracked. After the original target of 30 percent was exceeded, the target was
increased to 40 percent. Results in 2016/17 outperformed this target by 7 percentage points. This is
detailed in Innovate BC’s 2017/18 – 2019/20 Service Plan, which also set an increased target of 45
percent.
Innovate BC exceeded this target in 2017/18, which may be attributed to two main factors. The first is
the growth in number of healthtech and medical device sector companies participating in the Venture
Acceleration Program. Companies in this sector normally seek IP protection for their innovations,
which led to a higher positive response rate from Venture Acceleration Program companies compared
to previous years. A second factor could be the inclusion of higher-caliber companies. The programs
that are evaluated using this measure have changed, from more early stage companies to later-stage
companies that may be more interested in securing IP protection for their innovations.

Goal 2: Developing and Enhancing Entrepreneurial Skills.
Innovate BC works with its program partners to help British Columbians become successful
entrepreneurs.

Strategies





Providing relevant training to support early-stage entrepreneurs to commercialize concepts.
Partnering with educational institutions and industry organizations to provide relevant
knowledge and training for emerging entrepreneurs.
Promoting mentorship through our B.C.-based network of Executives-in-Residence (EiRs).
Having accelerators and programming available in physical locations across the province, as
well as virtually to those in more remote areas or areas where an accelerator is not physically
present.

Performance Measure 2.1: Health Score of ventures in BC Acceleration Network.

Performance Measure

2015/16
Actuals

2016/17
Actuals

2.1

2017/18
Target

2017/18
Actuals

2018/19
Target

2019/20
Target

The overall level to which
B.C. Acceleration Network
clients have a solid
85
90
89
91*
89
89
business foundation for the
success of their
companies.1
Data Source: Progress reports from program partners.
1
This measure presents an overall score out of a possible 100 points. The score is determined by a set of indicators
identified by Innovate BC as important elements for a venture to progress.
*
2017/18 data based on responses from 99 companies.
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Discussion
Innovate BC’s activities support job creation in B.C. It is essential that companies in Innovate BCfunded programs progress from early-stage ventures to larger, mature companies with job
opportunities. The Health Score reflects the level to which ventures in Innovate BC-funded programs
are on track to progress into companies that will experience job growth. The previous Health Score
model has been updated to improve tangibility. The updated model better reflects a venture’s progress
relative to jobs, revenue, investments and skill development. Also, targets for 2016/17 and beyond are
higher than initially designated in the 2015/16 – 2017/18 Service Plan because of this update.
Innovate BC attempted to balance this in its 2017/18 – 2019/20 Service Plan, where a score of 89 was
targeted for subsequent fiscal years.
Innovate BC met and slightly exceeded this target in 2017/18 with a score of 91.

Performance Measure 2.2: Participant evaluation of the effectiveness of Innovate
BC’s programs and services.

Performance Measure

2015/16
Actuals

2016/17
Actuals

2017/18
Target

2017/18
Actuals

2018/19
Target

2019/20
Target

2.2

The percentage of
participants in Innovate
BC-funded programs who
confirm Innovate BC’s
94%
94%
90%
92%*
90%
90%
programs have a high
value impact in advancing
their technology venture.1
Data Source: Progress reports from program partners.
1
This measure is based on sample surveys where high impact value is defined as a value of 7 or more on a 10-point
evaluation scale.
*
2017/18 data based on responses from 857 companies.

Discussion
As shown in Performance Measure 2.2, companies who have engaged with Innovate BC have
reported great value coming from Innovate BC’s programs and services. Confirmation from
entrepreneurs that Innovate BC-funded programs enable their ventures to progress, adds perspective
to how our measures progress. Our goal is to support programs that provide high value to technology
entrepreneurs, equipping them with the knowledge and tools to advance their technologies.
Evaluation of programs at this percentile represents immense value and effectiveness. Evaluation
results enable us to assess how well we are delivering on our mission to provide unique programs and
services. Reports from the participants in Innovate BC-supported programs and services help to
inform, shape, refine and improve our offerings and position Innovate BC as an integral component to
the growth and success of our client companies.
The 2017/18 score of 92 percent indicates a high satisfaction with Innovate BC’s programs and
services, and only slightly exceeds our target of 90 percent.
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Goal 3: Focusing Resources on Entrepreneurs who will Build their Companies in
B.C.
Innovate BC focuses on opportunities for ventures who will build their companies in our province.

Strategies






Working with partners to focus program resources on entrepreneurs who can achieve early
customer acquisition while maintaining base operations in B.C.
Managing Venture Acceleration Programs.
Overseeing a network of accelerators, known as the B.C. Acceleration Network, across the
province.
Providing regional support in the form of curated solutions and match-making innovators to
potential buyers for early validation and a roadmap to global markets.
Working with government to encourage the purchase of innovative technology products that
allow for more efficient delivery of government services.

Performance Measure 3: Entrepreneurs who can build a successful venture based
in B.C.

Performance Measure

2015/16
Actuals

2016/17
Actuals

2017/18
Target

2017/18
Actuals

2018/19
Target

2019/20
Target

3.

The percentage of
participants in Innovate
BC-funded programs who
are assessed as being able
93%
95%
93%
97%
93%
93%
to be successful in their
venture without needing to
leave B.C. to do so.1
Data Source: Progress reports from program partners.
1
This measure is based on the experience and knowledge of Executives-in-Residence and mentors who evaluate the
opportunities they are supporting.
*
2017/18 data based on responses from 386 companies.

Discussion
Entrepreneurs with early stage innovative concepts and business ventures are highly mobile. For
many, it is tempting to move to new locations outside of B.C. to be near their key customers, suppliers
or financiers. Of the three prime relationships, the most compelling is that with customers, who are
the ultimate source of value in an entrepreneurial venture. Innovate BC encourages companies to
grow and stay in B.C. in order to avoid committing taxpayer resources to ventures that may create
jobs elsewhere.
As a result of quality programs, the vast majority of ventures supported by Innovate BC-funded
programs are expected to be successful without needing to leave B.C. While these programs are
highly effective in equipping the next cohort of entrepreneurs with drive and resources to stay in this
province, it is conceivable that a small percentage of entrepreneurs will need to exit B.C. to be
2017/18 Annual Service Plan Report
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successful. Thus, a target of 90 percent was established. Though realistic, this target was exceeded in
2016/17 in line with the trend seen over the past two fiscal years. To balance this, a new 93 percent
target was reflected in Innovate BC’s 2017/18 – 2019/20 Service Plan.
Innovate BC exceeded this target with a total of 97 percent in 2017/18, the highest score ever recorded
by Innovate BC for this measure. The programs included in this measure for 2017/18 targeted
ambitious companies and provided more hands-on support compared to previous years. Thus, the
companies included in this measure were higher-caliber, more established companies that were
receiving targeted support, and were therefore more confident in their ability to be successful without
leaving the province.

Goal 4: Engaging B.C. Companies with Industry Opportunities and Targeted
Growth Programs.
Strategies





Assisting high potential companies to identify critical talent, capital and market opportunities
to increase jobs and accelerate revenue growth.
Matching innovators with industry driven needs and opportunities in the Clean Technology
and Natural Resource sectors, where B.C. has a competitive advantage.
Providing high potential companies with tailored input and assistance as to how they can best
prepare and position their companies to capitalize on growth and industry opportunities.
Strategically assisting B.C. companies across all sectors to increase their competitive
advantage through adoption of innovative technology.

Performance Measure 4: Innovate BC-supported companies that yielded
improved company growth.

Performance Measure

2015/16
Actuals

2016/17
Actuals

4.

2017/18
Target

2017/18
Actuals

2018/19
Target

2019/20
Target

The average score of
participants engaged in
Innovate BC-funded
access programming that
N/A
72
75
65
75
75
received support, yielding
improved company growth
(via talent, capital, market)
and industry opportunities1
Data Source: Progress reports from program partners.
1
This measure is based on participant surveys and presents an average of the overall weighted score out of a possible 100
points.
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Discussion
B.C. has had significant success in supporting highly innovative technology ventures; however, it is
Canada’s mid-sized businesses that have the greatest growth and impact on the economy. These
growing and mid-sized companies hire more employees and have the resources to invest and export.
As such, Innovate BC’s advanced access programming seeks to catapult high potential ventures and
established companies into this rapid growth phase.
To support these priorities, and to support the objectives of the #BCTECH Strategy, Innovate BC
seeks to further the development of medium-sized firms in B.C. This is done by providing high
potential companies with advanced access to growth (talent, capital, market) and industry
opportunities with the aim of accelerating job growth and economic returns for the province. This new
measure is designed to reveal the impact of programming targeted at companies more advanced in
their life-cycle that have the potential for rapid growth.
2016/17 was the first year this performance measure was tracked via weighted survey response of
companies in the RevUP program delivered to companies in this growth stage. Survey questioning
was divided into scores for three areas: talent, capital and markets. Then, an average between those
three scores is calculated, resulting in a score out of 100. This averaged score is seen as 2016/17
Actual for this performance measure.
This is a fairly new measure, so Innovate BC is still trying to ensure the questions asked in this
measure are in line with services offered by the RevUP program. The Talent component of the
measure was revised based on feedback from partners, likely leading to a 20-point increase for Talent
as compared to the previous year. However, the Capital and Markets components of this measure did
not meet the target and may need to be revised.
Not all companies in RevUP were seeking help in all three areas covered by the measure (Talent,
Capital and Markets), evidenced by a low score on one or more components. Based on these results,
Innovate BC will work with our program partners on this measure to ensure that it reflects the services
delivered to companies in the program.

Financial Report
Discussion of Results
Highlights
Innovate BC’s core operations and activities are funded by the Province through the Ministry of Jobs,
Trades and Technology. With these funds, Innovate BC will continue to leverage partnerships across
the province to develop and deliver programs that meet its mandate. To deliver the best returns on
investments, Innovate BC’s partners are encouraged to leverage other funding sources, public and
private, to gain additional sources of revenue.
A summary of Innovate BC’s financial results is presented on the following page.
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Financial Resource Summary Table
2014/15
Actual

2015/16
Actual

2016/17
Actual

2017/18
Budget

2017/18
Actual

2017/18
Variance

Province of British
Columbia (1)

8,090

8,090

8,860

21,590

19,590

(2,000)

Internal Program
Funding (2)

5,154

3,727

3,408

329

696

367

0

45

783

1,330

1,470

140

212

393

2,253

415

581

166

13,456

12,255

15,304

23,664

22,338

(1,326)

11,619

9,894

11,752

19,568

18,044

(1,524)

0

45

783

1,330

1,470

140

1,347

1,644

1,907

1,939

1,728

(211)

Rent

173

307

308

306

317

11

Amortization

38

67

77

63

58

(5)

Operational &
administrative expenses (4)

278

271

462

458

699

241

13,455

12,228

15,289

23,664

22,316

(1,348)

1

27

15

0

21

21

Capital Expenditures (6)

147

89

48

50

10

(40)

Total Liabilities (even if
zero)

12,940

11,407

10,514

8,168

9,543

1,375

Accumulated Surplus/
Retained Earnings (even if
(5)
zero)

56,452

56,480

56,495

56,495

56,516

21

$ millions
Operating Revenue

NRAS Endowment (3)
Interest & Other
Total Revenue
Operating Expenses
Programs and Initiatives
NRAS Endowment

(3)

Salaries and Benefits

Total Expenses
Net Income from
Operations

1 In 2017/18, Innovate BC received $6,090,000 in annual funding and $13,500,000 in funding for the BC Tech Co-op
Grants Program.
2 Internal Program Funding represents the use of deferred program revenues.
3 Accumulated interest from the Natural Resource and Applied Science Research (NRAS) Endowment Fund capital will
provide funding for research activities of B.C. academic institutions and technology developers, leading to
commercializable projects.
4 Other operating costs include legal, audit, travel and office expenses.
5 Accumulated Surplus includes the $50 million NRAS Endowment Fund capital.
6 Capital expenditures include costs of computer hardware and software.
* Further information on program funding and vote recoveries is available in the Estimates and Supplement to the
Estimates.
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Variance and Trend Analysis
Revenues were $1.3 million lower than budgeted in 2017/18. Revenue from the province was $2
million less than budgeted because a program was delayed until 2018/19. Interest and other revenue
was $166,000 more than budgeted because additional proceeds were received for sale of investment in
the prior year.
Total expenses were $1.35 million lower than budgeted in 2017/18. Program and Initiatives expenses
were $1.5 million lower than budgeted because a $2 million program was delayed until next year.
However, commercialization expenses were increased. Salaries and benefits were $211,000 lower
than budgeted because several positions were vacated and not replaced during the year. Operational
and administrative costs were $241,000 more than budgeted because contractors were used as
temporary replacements, and also due to higher legal expenses. Interest earned on investments is
forecast to remain stable over the next three years.
Innovate BC will work both with companies directly and with all the regional partners and various
organizations across the province to develop and deliver programs that accelerate the
commercialization of technology and development of entrepreneurs.

Risks and Uncertainties
Innovate BC’s programs will be primarily funded by the core funding from the Province of B.C. and
the organization will align its funding to programs that meet its mandate. Innovate BC has limited
access to its restricted funds (funds accumulated from past years that were not spent and have been
directed to future programs). Interest returns on investments remain low under the current economy,
and it is unlikely that the interest returns will change significantly in the near term.
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Auditor’s Financial Statements
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Appendix A – Additional Information
Corporate Governance
Role and Membership of the Board
The Lieutenant Governor, through Order-in-Council, appoints the members of Innovate BC’s board
and delegates the role of the chair. The board chair reports to the British Columbia Legislative
Assembly through the Minister of Jobs, Trade and Technology. The Board of Directors has 13
members:
 Dr. Alan Shaver, Chair
 Benjamin Sparrow
 Dave Krysko
 Don Stuckert
 Dr. Gail Murphy
 Jennifer Ouano
 Dr. Joy Johnson
 Dr. Lesley Esford
 Michael Fergusson
 Peter Nunoda
 Suzanne Gill
 Dr. Tom Roemer
 Dr. Alan Winter (ex-officio member)
Senior Management
 Shirley Vickers, President & CEO
 Jennie Choboter, Chief Financial Officer
 Tomica Divic, Managing Director, Operations

Organizational Overview
Enabling Legislation
Innovate BC is a provincial Crown Agency, operating under the Innovate BC Act.

Contact Information
Phone: 604-683-2724
Toll free: 1-800-665-7222
info@bcic.ca
www.bcic.ca
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