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New/
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About the Employee Performance Continuum

Performance is a combination of results and behaviors:

Work Results demonstrate what gets done:  the accomplishment of job responsibilities and goals.  

Behaviors are observable actions that represent how an individual conducts him or herself.  Behaviors can include the quality 
and consistency of interpersonal interactions,  tone, and approach.  Behaviors can be guided by stated or implied competencies 
and organizational values.    

The Performance Continuum is based on the belief that what gets accomplished is as important as how it is accomplished.  

Employee Performance Continuum
If we were to draw a picture of performance effectiveness, it would look like this 4-square model:

Notes



WORK
RESULTS

Work Results can be defined as the accomplishment of job responsibilities, goal 

attainment, and taking the initiative to procure and apply relevant technical skills and 

abilities over time.

OBSERVABLE
BEHAVIORS

Behaviors are observable actions that represent how you conduct yourself.  Behaviors 
can include the quality and consistency of interpersonal interactions,  tone, and 
approach.  Behaviors can be guided by stated or implied competencies and 
organizational values.    

On-Target and Off-Target Guidelines

Performance is a combination of  Work Results and Behaviors:

•Is recognized as a top contributor
•Achieves and sustains superior results 
over time
•Has accelerated and enhanced team 
performance and results
•Continuously adds value beyond what is 
expected
•Seen as someone who “gets things 
done”
•Consistent delivery of job 
responsibilities and goals
•New to the role and making expected 
progress

•Despite making an earnest effort, has 
met some, but not all goals and job
responsibilities

•Has the ability to accomplish the work, 
but is not making a full or consistent 
effort 

•Has a tangible impact and positive influence 
on others
•Collaborates effectively with everyone
•Consistently exhibits expected behaviors 
aligned with organizational values  
•Is known for being approachable and 
supportive of others
•Is self-motivated, pitches in where and when 
needed

•Demonstrates observable and unexpected 
behavior that detracts from overall 
performance contributions

•Behavior can lead to disruption, deplete the 
time and energy of others, create extra work for 
the manager, divert time and attention away 
from work, weaken team effectiveness, impair 
cooperation, slow progress and information 
flow, reflects poorly on the individual which can 
lead to being passed over for new 
opportunities.

WORK RESULTS OBSERVABLE BEHAVIORS
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Employee Performance Continuum Overview 

Mid to High Results With 
Value Detracting Behavior
Results are mid-level to high, 
but with a pattern of 
unexpected value detracting 
behavior that can lead to 
disruption, deplete the time 
and energy of others, and/or 
slow the progress of work.   

Off-Target Results and 
Off-Target Behavior
A combination of work 
output coupled with 
value detracting behavior.    

High Accountable
caregivers who add value based 
on a combination of results and 
expected behaviors. 
Performance varies—from very 
high to mid-level.  

1.  New and Developing—individuals 
who are new to the role: enthusiastic, 
eager to learn and making steady 
progress towards gaining new skills, 
fulfilling job responsibilities and meeting 
goals.
2. Expected Behavior, But Low
Output—lower right and not trending 
upwards. Demonstrates “expected”
behaviors, but despite making an earnest 
effort work results are below 
expectations.

The Employee Performance Continuum represents point-in-time performance.  Movement along the 
Continuum is expected and ongoing (versus a static picture).  The Continuum helps assess current performance 

and inform targeted conversations to propel progress towards the “upper right.”  

Employee Performance Continuum
W

o
rk

 R
e

su
lt

s

©2020 Employee Performance Solutions, LLC  |Client Materials, All Rights Reserved v2_22
Page 3

Notes



Off-Target Consistently On-Target

Observable Behaviors

O
n

-T
ar

ge
t

G
ro

w
in

g 
o

r 
O

ff
-T

ar
ge

t

Employee Performance Continuum Overview 

Employee Performance Continuum

W
o

rk
 R

e
su

lt
s

©2020 Employee Performance Solutions, LLC  |Client Materials, All Rights Reserved v2_22
Page 4

Notes



Employee Performance Continuum Plotting and Notes 

Use the Employee Performance Continuum to understand the employee’s performance and potential.  

1.  THE PRESENT SNAPSHOT:  Reflect on the employee’s current performance Where do you see the employee now? Click inside of the 
image to place the individual in different parts of the Continuum depending upon the various aspects of their job:

1.  CURRENT AND PLANNED PERFORMANCE  Indicate where you see the employee’s performance now

2. FUTURE PLANS: Indicate where do you see the employee’s performance heading   What would the employee need to do to make even 
more progress?  List ideas about developing new skills, leveraging strengths, taking on new tasks, shifting a behavior or work style, etc.
Click inside of the image to indicate current and planned performance:

Strengths Development/Improvement/Concerns

Describe what would help the employee be even more effective in their role
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Worksheet:  Positive Feedback Worksheet

Step 1:  The General 
Positive Perception

Step 2:  Supporting Example

Step 3:  The Positive Impact
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