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POLL QUESTION
Have you measured the effectiveness of your

internal communications efforts for 2021?
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| don't measure internal comms




Kelly Batke Kristy Cuddeford

Senior Content Writer Marketing Manager




thoughtfarmer.com/resources

REVIEW YOUR
INTRANET ANALYTICS

leasuring Internal
Communications

IYOUR LAST MINUTE GUIDE TO EVALUATING YOUR

COMMUNICATION EFFORTS




Agenda

Measuring your internal comms efforts

Questions and answers



Teammate Spotlight

&
\,J

39 Members  viewal Daisie Williams

(=)
C 2 \\sr
@ ThoughtFarmer was founded on a
simple principle: to make work
better.
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Shout-out to @Kacie Hahn for working through so many Admin redesigns, and rebuilding
the pages to look & work fantastic!
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Great job @Kacie Hann |

Our intranet software brings people,
teams and ideas together.
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Measuring your internal comms efforts
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Step 1

Start with why

What is obvious to you isn't always obvious to everyone else.




Why you should
measure your
internal comms

efforts

To improve internal communication

To improve access to information or
knowledge

To improve collaboration
To streamline specific processes
To improve workplace culture

To justify your internal
communications budget

To save time and money

To make you look like a hero



PRO TIPS

e Consider your organizational goals, and where possible try to align
your internal communications goals to your organizational goals.

e Also consider looking at core values and mission statements.
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Step 2

Conduct an audit

Don't forget to include the less obvious channels!




Sample channels

R R

Town halls Internal social networks Message from the CEO

e Coffee chats e Intranet e Notice boards
e In-person events e Email e Brochures
e Roundtables e Virtual events e Newsletters
e Lunchandlearns e Idea / Suggestion forms e Policies
e Presentations e SMS messaging e Manuals
[ J [ [ J
[ J

e Podcasts Feedback boxes
e Team chat tools

e Video

e Wikis

e Chatbots
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Step 3

Send a survey

Who doesn't love a survey?

P



© HISTORY

orms overview

# YOUR GROUPS

mployee Survey #

QGEA Owned by lan Blake #

m Workflow  Messaging

elect elements

Permissions

ag elements to the right to build your

®

ormFlow!

© rents Q searcH ) lansiske -

Tour O

Notifications

Show deleted elements

Display each section as a separate page

Section 1

Bage' - K

Thanks for taking our survey!
Section 2

Do you feel connected to our company mission?

And ¥ into them?

Sample questions



PRO TIPS

e Keep it concise and to the point. The end goal of the survey is to have
valuable data. If your survey is too long or extensive, your employees

are less likely to complete it, and you won't get the data you need.

Consider making your survey anonymous to increase the response
rate.
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Step 3

Consider a focus group

Real conversations are the best conversations.




Sample qualitative data captured

Focus Group Discussions

A focus group was held two months ago to discuss internal communication

Number of , , Things that are working
. Departments represented Chief concerns cited
participants well
9 1. Sales e Lack of employee e Launch of new internet
2. Customer success e Recognition e Frequent CEO emails
3. Finance e Lack of
4. Development inter-departmental

communication



PRO TIPS

While the intent of a focus group is discussion, you still need a strong
purpose and desired outcome.

As a general rule, five to six questions is appropriate, and there should be a
logical flow to each question.

To prevent your focus group discussion from turning into a venting session,
prioritize potential solutions.

Consider concluding each session by asking participants the one thing they
would like to change if they could. This question can help highlight issues
that are considered most significant by the people who matter most.
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Step 4

Look at your exit interviews

A perfect opportunity to see if internal communication played a role in turnover.




2021 Exit Interview Statistics

A summary of employee turnover in the last 12 months

Number of employees who
departed

Average employee tenure Top reasons cited for departing

32 6 years, 3 months e New opportunity

e Lack of internal
communication

e Lack of recognition



PRO TIPS

Make friends with HR! You will need their support and assistance on this
section.

Start planning for next year by suggesting communication questions in
upcoming exit interviews.
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Step 5

Review video meeting analytics

Because many meetings are now hosted on video platforms.
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ThcughtFarmer/[».%i‘u Dashboard  All Websites  TagManager /& & B 2021 Vi d e o M e eti n g An a Iyti cs
a el Elipdiiiodl| R - A snapshot of our meetings held over
§ G the last 12 months.

Evolution over the period

® Visitors

; im.w Number of town 12
© coss \ hall meetings

© Media

= Avg. number of 128
Reatime attendees

Video
Audio Report
M .
——— A e g — Avg. session 1hr 12mins
Audience Log
D . 13video plays, 3 audio plays '\___, 22videoimpressions, 5 audio impressions duration
» ThoughtFarmer . Thours 9 min total time spent playing A , Minishes

. 59% play rate A . &% finishrate Avg pa rtici pa nt 32mins
attendance




PRO TIPS

Consider including meeting-related questions in your survey.

If you end up with large subsets of data, get granular in your segmentation.
For example, look at the participants asking questions in a town hall. Do
they represent your workforce equally? Do women feel empowered to
speak up?

Upload town hall recordings to your intranet so team members who can't
attend ‘live and in-person’ can still watch the recap
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Step 6

Review internal email analytics

Like it or not, email is still a key communication channel.




2021 internal email analytics
An overview of internal emails sent
over the last 12 months.

Sample weekly newsletter

Email subject:

= [oreove
[ThoughtFarmer Community] Week in review, January 28 - February 4

Yourwesk I review, SO TG # of internal 55
: emails sent

+ Company X n Clients (2 vews)
+ Templates in Resources (1 views)

Popular pages you might want to check out:

: xﬁlﬂ::m:’;ﬂ&:gﬁ:ﬂ“l I Avg . CI i C k 4.2%

* Configuring Windows Server in Instalation (34 vews)
+ Stats in Resources (33 views)

e BN through rate

The ThoughtFarmer Community Robot

You can manag natficaton emals n your notficaton seiings.

mngﬁ Avg. time Tmin 13sec
] spent reading




PRO TIPS

Research shows that only 65% of internal emails are ever opened. And of

those who do open emails, even less actually take action. If this matches
what you are seeing in your organization, it might be time to rethink if this
is the best channel for internal commmunication within your organization.
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Step 7

Measuring critical announcements

*ThoughtFarmer customers only




Broadcast Required reading

# owstony & vourcows w aiewrs Q seacn () caotonoodarhmser -

Broadcast stats

PACIFIC

< CREDIT UNION

Recipients
Home  CompanyNews  EmployeeDirectory  Branches  Departments  Resources  Shoutouts  Groups

Total number of recipients who will receive broadcast based
onall channels selected.

5 fome COVID-19 Return-to-Work Policy

(Owned by lan Blake - Updated Sep 09,2020 @ Required reading
Resources

6 @& %
Policies
& intranet banner
COVID-19 Return-to-Work Policy

EDelete  OMove @ Duplicate

B
anner views 4 Deletealldata ®  Go to report >

Intranet policy and code of conduct curity | Required reading

® People who viewed the banner: 20 Vacation and time off
£ Emailreaders & Export Data REQUIREDIRERDINGISTATUS

D e I )

Remote working S S @ Confirmed 5 Not confirmed 2.

© Not viewed:6

Banner clickthroughs

Amol Gill
Ben McConke;

© People who clicked on ‘Read more' link: 14,

eton Thielmann

© Not clicked: 12

Natalina Tuy

Overview

» People who clicked on 'Read more' link: 10

 Not clicked: 16
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Step 7

Review your intranet analytics

Are you neglecting your most important source of information?
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Q - Sparky © November 2021 & Alvists

= w Visits Overview

4 1400 visits, 105 unique visitors

® visitors L SR
2 Betwiols T 10 min ads average visit duration
O Acquisitien #—. 26%visits have bounced (ieft the
‘ website after one page)
© Coals
, . 72 actions (page views, downloads,
* outlinks and internal site searches) per
© veds o
> ThoughtFarmer /' oxsaverage generation time
” 8187 pageviews, 5603 unique
O pageviews
. 503 total searches on your website,
v " 330 unique keywords.

"\ 72 downloads. 65 unique downloads
* 473 outlinks, 350 unique outlinks

» 436 maxactions in one visit

Region

REGION visTs

Dashboard ~ All Websites ~ TagManager & @ B

» Dashboard N t tFare ytics 450 @ ~
Users
USERNAME s, VIEWS  SEARCHES  CREATES
2 Martyn Braithwaite 67 295 15 12
% Jasper Lau 59 43 3 -
© Ben McConkey 54 247 ° 2
5 Jeff Gan s3 w6 24 13
Adrianne Tung 51 454 10 2
5 Tim Schiller so 165 20 3
© Ertac Toker s 238 19 39
= Yegee Chun 4“8 927 26 10
5 Oscar Velez s 381 s9 B
Oarren Gibbons a3 215 12 2
0070 Nexts
Page Hierarchy
uniQuE
PAGE MIERARCHY PACEVIEWS PACIIQUE  creaTES
2 Home 6946 4734 136

]

€ors

Intranet Analytics

Reach

Top users

Usage

Page Hierarchy
Content engagement
Community metrics

Cost savings
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You might also like...

Create an effective
measurement strategy

Design meaningful onable

Measuring the success
of your intranet project

8 key intranet metrics you should be

. your intranet to help achieve.
tracking 3
An intranet is an ongoing commitment that requires constant
monitoring, adjusting, and measuring. Here are eight metrics to Create an intranet
track to ensure the success of your solution beyond launch day. evaluation survey
January 31,2019

o M easurable data—whether you are an internal communicator or
a CEO—is a powerful force. Having this information readily
0 available helps you make smart decisions, implement quick changes,
and uncover extraordinary insights.

The challenge isn't just collecting data, it's collecting the right data—
and deciphering that data. Many organizations fail at measuring the
success of their intranet because certain statistics aren't available, the



PRO TIPS

Get creative with segmentation. Segmenting by departments and teams
can provide valuable insight into your organization, it is just as important as
general intranet usage.

Make sure you look at outliers, both positive and negative. And if you do

find outliers, try to learn why a specific department is engaging differently
than another—you might just learn something remarkable.

Try to pull metrics from as large a sample size as possible to avoid making
assumptions.

Don't forget to also measure your mobile users. This is especially important
if you have frontline workers or deskless employees.




ThoughtFarmer

Step 8

Present your findings

Now it's time for the fun part!
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Step 9

Prepare for next year

It's never too early to start planning for next year.




Preparing for 2022...

Benchmark your data

Understand your organization'’s variables

Get strategic with questions

PACIFIC

g CREDIT UNION

Calendar  Gallery  Social

Quick links
Submit IT ticket
View resources
View the handbook

View the org chart

Launch Pad

Shout-outs
a Look who got recognized for their hard work and contributions,
a Ve
‘“
Required reading a Thank you so much to @Abigail Johnson for your hard work getting the production i

sorted. | know it wasn't an easy task!




Questions
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Learn more or get in touch

www.thoughtfarmer.com

engage@thoughtfarmer.com
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