Template: "PPMO Gov Prj JIRA Template 2017-06-12"
Shortcut link to Confluence space

JIRA Project Categtory: "PGM: program name" or
"UTO: PRJs | non-Program - UTO PM-managed"

Issue Types:
PMO Project: "PRJ: project name" (unique “governing

issue" — see below)

Other Issue Types: Task, Epic, Story, Sub-task, Bug,
Change Request, Risk, Project Issue, Milestone, Time
Planner, Requirement

Project Name board — board for all tickets except the
PMO Project governing issue
» Swimlane at top for Escalated tickets

PRJKEY Lifecycle — board for the unique PMO Project
governing issue (only one ticket on this board)

Container for quantitative project level information required
for analysis and reporting — e.g. yes/no fields, project
dates, stakeholders, PM status, etc.

Unique workflow follows the Project Management
Framework stages. Each stage has required information at
transition, including THOR approval.

All project issues (tasks, stories, risks, etc.) are connected
to this unique issue via the Tempo Account.

Team is linked to its JIRA project and can be linked to
boards

Team Lead adds members, plans time for members,
reviews logged time, grants some permissions to others,
etc.

Unique account created for PMO Project governing issue.
The account is linked to the governing project.

All project tickets assigned the same account

Account Name: project name ("PRJ: project name")

Acct Category: program ("PGM: program name"), and
other naming conventions for other puposes

Acct Customer: UTO division ("UTO division name") (one
per UTO division, SPP departement customer, and a few
others)

Standard UTO Project Package — PRJ & SPP — for UTO official projects and Service Partnership projects

Template: "PPMO Gov Prj Confluence Template
2017-06-12"

Container for qualitative and descriptive information about
the project.

Shortcut link to governing project.

Template pages include (some are optional):
* Project Charter
« Project Planning
¢ Project Links and Documents
¢ Open Tickets
¢ Communications Plan
¢ Lessons Learned
¢ Test Information
* Meeting Notes
¢ Go Live Plans
¢ Closeout Form
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