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BEING AN APPROACHABLE LEADER 
 

KNOWING OUR PEOPLE 

Deeply knowing others through: 
(a) what motivates this person to work? 
(b) what is their preferred communication style? 
(c) what’s happening in their personal life that may be impacting on their work 
(d) when was the last time you had a conversation where you listened to them for more than 5 

minutes? 
 
 

What motivates people? 

 

 

LEADERSHIP IMPACTS 
The most important factor influencing performance is an employee’s relationship with their immediate 
manager.  

Remember the Pygmalion and Golem effect: what you think about your employee’s performance is what 
tends to happen. 

 

WHAT GETS IN THE WAY? 

• SCARF Model (see next page) 
• Emotional Contagion.  Emotions (positive and negative) are contagious and can go viral. They are 

more contagious from those in positions of power.  
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TIPS FOR CREATING AN ENVIRONMENT OF WELLBEING 

 

THE SCARF MODEL 

  
Create 3rd space where you can reflect on your impact as 
a leader 

 
Use micro 3rd space at work to centre yourself and be 
fully present (e.g. door handle, ‘join now’ button). 
 

Make Their Work Matter  (remember the Lego study…) 
• Create clarity rather than certainty (e.g. time 

frames, simplify options) 
• Focus on effort they put in (which they can 

control) rather than the outcome (which is often 
out of our control) 

Make Them Matter 
• Intentional relationship building.  
• Listen. Time spent on the relationship is the work 

of a leader. 

                                 

  
   

       

  
          

      


