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The 
Objective
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Objective

• Local businesses are struggling 

• Little to no business for two months

• Still two months before students returned to Bloomington

• The sense of “community” was lacking
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Objective

• Rediscover Bloomington and Monroe County

• Re-engage the community responsibly 

• Make sure local & small businesses know they are supported



The Plan & 
Execution
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Plan

1. Decide which industries to highlight

2. Gain interest from partners

3. Develop a concept and incentives for both partners and 

participants

4. Create it! 
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1. Highlighted Industries

• Who needs the most help (Spoiler: 

they all do)

• Ventured outside of typical tourism 

and hospitality partners

• Emphasized being responsible and 

socially aware

Categories
• Let’s Eat 
• Shop Local 
• Pamper yourself 
• Do Something Fun
• On the Go
• Explore the outdoors
• B-Town Gives back
• Support the arts
• Summer staycation
• Civic Engagement
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2.  Gain interest from partners

• Get buy-in from local 

businesses because: 

1. They can help spread 

awareness of campaign

2. First want to make sure they are 

ready and comfortable for 

potential extra business

Who We Contacted
• Dining 

• Local retailers with online shops 

• The City of Bloomington & Monroe 

County

• Not the university
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3.  Develop Concept & Incentives

• A checklist worked best for the 

plan

• Run Time: the entire summer 

• Incentive: weekly prizes and 

one big grand prize 
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B-Town Summer Challenge
How to Play

1. Check off one activity per category

2. Post a photo participating in or completing activity on 
social media with #btownchallenge or upload photos to 
Collector

3. Once you’ve completed one activitiy per category (10 
total), enter to win on Visit Bloomington’s “Contests” 
page

Participants can enter more than once, but the checklist must 
be completed in increments of 10

Run Time: June 16 – August 19

Grand Prize: $500 and a weekend getaway to a local resort
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4.  Create It!
• Social media accounts

• Mainly used Instagram

• Demographics showed that 

Facebook was also necessary

• Landing page
• Separate from Visit Bloomington

• A one stop shop for B-Town 

Summer Challenge

btownsummerchallenge.com

@btownsummerchallenge
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4.  Create It!

• Social media accounts

• Landing page

• Graphics

• Remind people of the categories

• Posted throughout the campaign

• Shared on Visit Bloomington’s 

social media
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4.  Create It!

• Social media accounts

• Landing page

• Graphics

• Digital & print ads
• Social media ads on Facebook and 

Instagram

• Display ads 

• Local newspaper & magazine ads
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4.  Create It!

• Social media accounts
• Landing page
• Graphics
• Digital & print ads
• CrowdRiff Collector & gallery

• The Collector is perfect for people 
who are specific about their 
Instagram grid

• Tracked #btownchallenge and used 
the Collector to create the gallery



The
Results
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The Results
• Performance on social media

• Organic: 80,000+ impressions, 2,000+ engagements & 1,000+ link clicks
• Paid: reached over 10,000 people
• #btownsummerchallenge & #btownchallenge brought in 200 more posts

• Success with CrowdRiff
• Collector had 200 assets
• Gallery has a 46.4% engagement rate with over 800 interactions and nearly 

2,000 views

• Overall:
• 13 weekly winners
• Grand prize winner submitted 20+ photos


