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We Create a 
Single Source of Truth













What Does It Mean To
Measure What Matters?

(A Framework)



Strategy -> Actions -> Outcomes

@lewiscarlyle17



1) What is Your Organization’s 
Strategic Goal? 

@whos_alice



2) What Role Does Paid Social Play in Achieving 
the Overall Goal?  

@natalia_coloradomomlife



3) What Are Your Campaign Objectives & Tactics?  

@fav4girllynne



4) Align Measurement With Your Goals & Tactics.  
Awareness -> Adjusted Increase in Organic Search
Engagement -> Cost Per Minute of Engagement*
Visitor Segmentation -> Search to Specific Pages, Specific Search Terms
Community Building -> New Conversations Started
Lead Generation -> New Email Subscribers

@two_clueless_backpackers



CPMOE - Cost Per Minute of Engagement 
Minutes of Engagement / Ad Spend 

20,000 Minutes / $10,000 = CPMOE $0.5

@tonyaswannweber



Put it into practice 



1) Strategic Goal -
a) Sustain restaurants
b)Awareness of culinary 

opportunities 



1) Strategic Goal? 
2) Role of Social media
● Targeted content to custom FB audience
● Awareness efforts to support PR and 

paid media in drive markets 
● Resident call-to-action to restaurants 

page  



3) Campaign Objectives & Tactics
● Engagement with video and 

written content 
● Engagement with video views 

of chef profiles
● CTA conversions to landing 

page  



4) Align Measurement With Outcomes
● Video views total watch time (CPMOE)
● Native content total engagement (CPMOE)
● Click-through conversions to restaurant landing 

page  
● Trend above baseline of organic search traffic to 

food-related pages on website 



Key Takeaways



Stay Agile In Your Approach



Test, Refine, Test, Refine.
Repeat



Develop Your Measurement 
Recipe 



Avoid Vanity Metrics 



Put Your Audiences To Work



Thank You
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