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About GenLegCo.

u 30 Years of experience preserving families and their wealth 

u Worked with 260+ successful multigenerational families 

u Studied an additional 200+ families

u Proven “7 step to Healthy Family Governance” process to 
assist families with communication, philanthropic vision, 
legacy planning, succession, and education



The 7 Steps to Healthy 
Family Governance.
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“… We mutually pledge each other our 
Lives, our Fortunes and our sacred 
Honor.” 

Thomas Jefferson

End of “The Declaration of Independence” - Thomas Jefferson

Interdependence
(being part of something bigger) 

brings Resilience, Grit and Freedom.



Connection Creates Interdependence and Resilience

“I’m not a river or a giant bird that soars 
to the sea, and if I’m never tied to 

anything, I’ll never be free!”
Pippin

To know and to be known. 
To love and to be loved.

To trust and to be trusted.

Does this bring “Resilience?”



Seven Steps to Healthy Family Governance
7. Advancement – An Endowed Continuum of Healthy Family Governance and 

Succession – Collaboration with other advisors to align the Assets and Estate 
Plan to the Family Purpose.

6. Action – Practice Governance and Leadership:  “The Ties That Bind”
Family Entrepreneurial Mindset, Family Philanthropy, Family Bank, …

5. Conflict Management - Empathic Communication to Deal with, Practice and 
Manage Conflict vs. Avoiding Conflict - Relationship Building and Renewing.

4. Values, Vision, and Mission : “Words to Definitions to Stories” – To Know and to 
be Known, To Trust and to be Trusted, To Love and to be Loved -
Vision/Mission Statement – Link to History and Future  - Intentional 
Experiential Exercises & Team Building Experiences

3. Communication – Evaluation of Leadership Styles - Learning Safe Transparent 
Communication and Style Shifting – Managing Triggers

2. Education - Family Education of Problems and Solutions – Create Context
“Lifelong Learning Together” - Creating a Family Curriculum

1. Assessment - Setting the Foundation “Where are we now, where do we want 
to be, and are we improving over time?



Our Passion and Mission is to:
Intentionally introduce and reintroduce a 

family to itself repeatedly, with tools, activities 
and metrics to create and measure success. 

“To Educate, Motivate and Facilitate!”

GenLeg Co., Inc. Mission Statement
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Family Communication Styles
“Can we talk?”

Spontaneous
Creative, Expressive, 

“Off-The-Wall”

Disciplined
Deliberate, Orderly, 

Careful, Rigid

Challenging
Coaching

Supporting
Mentoring
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Family Values, Vision, Mission, …
Getting to Interdependence - "LITTLE TRAIN?"

1) Values – Starting with words, leading to statements, 
stories and actions.

2) Vision – What do you see your family looking like in 5, 
10, 20 years? What is your role in that future vision?

3) Mission Statement  – We agree on this shared goal -
We have a written strategy to get there. It includes 
Tactics,Timeframe, Details and Metrics. 



Wealth in Families 
DEFINITION  

1.Human Capital – Me

2.Intellectual & Family Capital – We

3.Social Capital – World

4.Financial Capital – Wealth Wisdom

James E. Hughes Jr.



Wealth in Families 
MISSION/VISION

1.Human Capital – Love of Self

2.Intellectual & Family Capital – Love of Family

3.Social Capital – Love of Others

4.Spiritual Capital – Love of God

5.Financial Capital* – Love of Creation

*The purpose of financial capital is to enhance human, 
intellectual, social, and spiritual capital.



Wealth in Families 
MISSION/VISION

1.Human Capital – Love of Self

2.Intellectual & Family Capital – Love of Family

3.Social Capital – Love of Others

4.Financial Capital* – Love of Creation

Spiritual Capital – Love of God

*The purpose of financial capital is to enhance human, intellectual, 
and social, capital, all based on the family spiritual capital
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Family Trust and Truth –
Getting to “Transparent Honest Communication”

“We need to build a bridge of Grace
and Trust with each other so we can 
drive the truck of Truth over it.”

Green Family Grandson-in-law
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Preserving Wealth in Families 
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Rothschild vs. Vanderbilt – Family meetings?
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“Family
Education”

Let Them Learn  
Together,  
Through  

Mistakes and  
Successes.

(Adversity?)
Paul Stoltz



Christmas Morning 2019



Preserving Wealth in Families 
ACTIVITY AND COMMUNICATION  

• A Vision - Horizontal vs. Vertical Structures.

Rothschild vs. Vanderbilt – Family meetings?

• A Practice - Family Philanthropy. Low Consequence. 

Philanthropy day? Aunt and Nephew story?

• A Discipline - Family Governance. Higher Consequence.

Vacation Planning, Family Bank, Family Office?

• A Legacy - Caring Motivational Structures vs. Care-taking 
“Invest in you” vs. “Distribute to you”
“A Family & Entrepreneurial Mindset”

“LITTLE TRAIN”
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Family Advancement Sustainability Trust

How do you endow a Chair at your family table designed to Invest Into 
your family members rather than Distribute To your family members?

Thomas C. Rogerson
GenLeg Company
Creating Generational Legacy.

Tom@GenLegCo.com
www.GenLegCo.com
617-688-2029

“Advancement”

http://GenLegCo.com


Family 
Advancement 
Sustainability 
Trust (FAST)

“Endowing the 
Family Meeting 
Process.”

Family 
Advancement 
Sustainability 
Trust (FAST)

“Advancement”



“Parents are more likely to endow a  
chair at a university to help educate  
strangers than to endow a chair at 
their family table to help educate 

the family.”

- Tom Rogerson

“Advancement”



Thoughts on:

• Why are business owners very likely to build culture and 
teamwork in their business but not in their home?

• Is the purpose of a family the same for every family? If not, 
how could it be different?

• What are the positives and negatives of focusing on the family 
before focusing on the money? How and when should a family 
focus on the money or business?

• What is holding you back from encouraging your clients to 
fund a trust to endow the family meeting process, i.e. a 
F.A.S.T.?

Group Discussion



“Hyper Individualism”

“Join a Community!”

David Brooks

“Disconnected, 
Pressured & Unhappy”

“Let them learn to Fail!”

Madeline Levine, Ph.D.

“Hedonic Adaptation”

“Slow it down! Expose them to 
what Normal looks like”

Sonja Lyubomirsky



Takeaway thoughts and ideas:

• “How do you start with your clients or family?
• Learn the language of Family Culture, Governance & Legacy
• Read a book or two on this topic (see reference material, or call us).

• Line up a few questions to start the conversation with clients
• “Could I see the agenda of your last Family Meeting?”
• “What successful process of Conflict Practice and Management has 

your family chosen?”
• “Could I see the Family Mission Statement that your family created?“
• “Is one of your trusts designed to Invest Into your heirs rather than 

Distribute To your heirs?”

Group Discussion



Now What?
� Get started!

� Add a Family Governance process to your practice and your family.

� Hire an experienced Family Facilitator! (Or train one in your practice.)

� Schedule Family Meetings! (Motivate your clients to “DO IT!”)

� Set up a FAST to endow a family meeting process!

� GenLeg can do all of this for you or with you! Call us.

� Get Started NOW!

Next Steps



“If you want to go fast, go alone.

If you want to go far, go together.”

- African Proverb



Key Conclusions – “Get Started!”
1.Most families fail at preserving wealth and family – 70% fail by end of the second 

generation, 90% after three generations.
2.The cause of this phenomenal wealth and family erosion isn’t bad investment 

management or bad tax planning, Rather, it’s the lack of trust and communication 
around group decision making.

3.Most modern estate planning does not address the critical issues of trust and 
communication inside the family. In fact, many traditional estate plans increase the 
likelihood of wealth and family erosion.

4.Family culture is hard to change, especially from the inside, but done right can 
help establish shared connection and identity while building resilience.

5.The key to changing the paradigm of “shirtsleeves to shirtsleeves in three 
generations” is Family Learning through Family Meetings. Family Education is: 
“Lifelong Learning Together!”

6.Families must Have Family Meetings, where they build trust, choose 
interdependence, and practice group decision making  

7.Governance practices need to be clear, relevant, followed, and Endowed – Fund a 
F.A.S.T.

8.Shared experiences, activities and traditions create “belonging,” reinforce 
commitment, create resilience, and fortify relationships.  

9.Hire Experienced Family Facilitators/Consultants to get the process started and 
keep it going – “The opposite of Control is Participation!”



Creating Generational Legacy
“A cord of three strands is not easily broken.”

Our Passion and Mission is to:
Intentionally introduce and reintroduce a 

family to itself repeatedly, with tools, activities 
and metrics to create and measure success. 

“To Educate, Motivate and Facilitate!”

Peak Trust Company and GenLeg Co., Inc. 

Q. & A. 

Family Structures Assets


