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About GenLegCo

30 Years of experience preserving families and their wealth
Worked with 260+ successful multigenerational families

Studied an additional 200+ families

Proven 07 step to HealthytoFa
assist families with communication, philanthropic vision,
legacy planning, succession, and education



SevenStepsto Healthy Family Governance

7. Advancement d An Endowed Continuum of Healthy Family Governance and
Succession d Collaboration with other advisors to align the Assets and Estate
Plan to the Family Purpose.

6. Action 6Pr acti ce Governance and Leadership
Family Entrepreneuri al Mi ndset, Familly

5. Conflict Management - Empathic Communication to Deal with, Practice and
Manage Conflict vs. Avoiding Conflict - Relationship Building and Renewing.

4. Values, Vision,and Mission : o Wor ds t o Def i milotknowamsl tot o
be Known, To Trust and to be Trusted, To Love and to be Loved -
Vision/Mission Statement & Link to History and Future - Intentional
Experiential Exercises & Team Building Experiences

3. Communication dEvaluation of Leadership Styles - Learning Safe Transparent
Communication and Style Shifting dManaging Triggers

2. Education - Family Education of Problems and Solutions & Create Context

oLi fel ong L ear nGraating alFamgilg Culrieulurd

1. Assessment-Setting the Foundation oOWhere ar
to be, and are we improving over time?
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Preserving Wealth in Families
Left Rall

To Know and To Be Known
To Love and To Be Loved

Build Strong Relationships
Deep Communication & Trust
Ongoing Teambuilding

Create and Preserve Traditions
Document Our History
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Holidays, Birthdays, Vacations,
Reunions, Celebrations
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Preserving Wealth in Families
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Preserving Wealth in Families

Crossties
Ties That Bind

To Trust and To Be Trusted

Family Governance
A FamilinesCultureAND
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A Family & Entrepreneurial Mindset Applied
to Everything:

True Entrepreneurship 1S Philanthropy,
Teamwork And Education!

E Teamwork ducation
nire9yren k=urship
hilanthropy

GENLEG CO.




Independence VS. Inter dependence

3
S Dependence
o
8 The Parent Entrepreneur often encourages
[e! Independence to the point where children and/or
8 = grandchildren become strangers to each other.
Q® c|f Independence
T 3
C 9 \
8_ < Entrepreneurial
QO S Kill Zone!
a |5 Entrepreneurial The 7 Steps to Healthy
= Incubator!! Family Governance.
8_ mdependence é
@ A Familiness Culture & An Entrepreneurial \ /
5 Mindset often builds & keeps Interdependence
c

Low Wealth $ Medium Wealth $$ Extreme Wealth
Shared Assets Shared Assets

By Necessity By Assets, Structure and  Voluntarily with Understanding
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Families Grow and the wealth needs to grow to keep up.

Gl Mom Dad 4 People
Son Daughter

G2 Mom Dad 10 People
Son Daughter
Spouse Spouse
2 kids 2 kids

G3 Mom Dad 22 People
Son Daughter
Spouse Spouse
2 kids 2 kids
2 Spouses 2 Spouses
4 kids 4 kids

Suppose Spend 1,000,000 for 4 (at a 3.3.% rate) Need 30,000,000 Investments
Assume 2% Inflation (and the 3.3% payouts)

Spend need for 10 = 2,500,000 Need 75,000,000 Investments ( Growth of 15+%)
In 25 years. Assuming 2% Inflation (and the 3.3% payouts)

Spend need for 22 = 6,000,000 Need 180,000,000 Investments ( Growth of 17+%)
In 50 years. Assuming 2% Inflation (and the 3.3% payouts)

We Need Entrepreneurship!



Higher Wealth Taxes may be here soon!

NY Times Op. Ed. 6/24/20 By Lily Batchelder

NTax the Rich and Their Heirs:
How to tax inheritance more fairlyn

NThe opti mal tax rate ¢
bet ween 60 and 80




A Process Vs. A Practice

1. Identify an opportunity A The practice of Play

2. Develop the concept A The practice of Empathy

3. Understand resource A The practice of Creation
requirements A The practice of

4. Acquire resources Experimentation

5. Develop a business plan A The practice of Reflection

6. Implement the plan
/. Manage the venture
8

. Exit

Isn't this jUSt Small Teaching Entrepreneurship

¥ Business Management? Py Neck, Green & Brust e o




Teaching Entrepreneurship
by Neck, Green & Brush

Practice of

Experimentation
Try T Fail 7 Learn, Try i1 Creating a Fun, Free
Fail T Learn, Try 1 & Imaginative
Try 1 Succeed ! Mind
Celebrate Practice of

Both + Reflection

Connect The Dots.
Reflect, Grow,
& Learn!

Practice
of Play

Practice
of Creation

Practice
of Empathy

Learning Creative
Problem Solving.
Outside The Box
Thinking.
AShaping

How Can You Solve
Probl ems i f
See and Feel Them?

Gratitude is good!
Your

GENLEG CO.
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NPracticeo of Entrepreneu

The Family Culture Soup

Family _
Economic Family
Background? Education?

Practice
of Play

Creating a Fun, Free

& Imaginative
Mind

Practice of

Experimentation
Try T Fail 7 Learn, Try i
Fail 7 Learn, Try i
Try 1 Succeed !
Celebrate
Both +

Practice of

Reflection
Connect The Dots.

Family Family

Interdependence?

Independence?

Practice Reflect, Grow, / Practice
of Creation & Learn! of Empathy -
Birth Learning Creative How Can You Solve Wealth?
Order? Problem Solving. Probl ems i f -

Outside The Box
Thinking.
AShaping

See and Feel Them?

Gratitude is good!
Your

Family
Conflict
Practice?

y

GENLEG Co.
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Independence VS. Inter dependence

Dependence

Independence

Dependence

Interdependent to Independent to Dependent

eeeeeee
Family?

Inter dependence

Family

Low Wealth $ Medium Wealth $$ Extreme Wealth
Shared Assets Shared Assets
By Necessity By Assets, Structure and

Voluntarily with Understanding
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A Hamiliness & Entrepreneur

A group (family) problem identification practice
A group (family) solution creation practice
A group (family) plan implementation practice

A group (family) experimentation practice

_ _ _ E Teamwork ducation
A group (family) education practice nlrepyren k= urship
_ hilanthropy
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NDoil ng to | earno vers

NFor the things Vv
before we can do them,
we | earn by dol ng

\ =

Aristotle




SevenStepsto Healthy Family Governance

7. Advancement d An Endowed Continuum of Healthy Family Governance and
Succession d Collaboration with other advisors to align the Assets and Estate
Plan to the Family Purpose.

6. Action 6Pr acti ce Governance and Leadership
Family Entrepreneuri al Mi ndset, Familly

5. Conflict Management - Empathic Communication to Deal with, Practice and
Manage Conflict vs. Avoiding Conflict - Relationship Building and Renewing.

4. Values, Vision,and Mission : o Wor ds t o Def i milotknowamsl tot o
be Known, To Trust and to be Trusted, To Love and to be Loved -
Vision/Mission Statement & Link to History and Future - Intentional
Experiential Exercises & Team Building Experiences

3. Communication dEvaluation of Leadership Styles - Learning Safe Transparent
Communication and Style Shifting dManaging Triggers

2. Education - Family Education of Problems and Solutions & Create Context

oLi fel ong L ear nGraating alFamgilg Culrieulurd

1. Assessment-Setting the Foundation oOWhere ar
to be, and are we improving over time?




George Bernard Shaw once said,

NThe single Dbl gge
with communication IS the
| I |l usi on t hat |t
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The Values
Edge®™

Mastery Self Expression Inner Development Relationships Tradition Intrinsic
Intrinsic Values Core Values Aspirational Values
You have to have these! These make us unique We need to work on these
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Wasterv Self Expression Inner Development Relationships

Sonl Daughter 1 Son 2

Wife Husband Wife

MOM

Daughter 2

Husband



