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About GenLegCo.

u 30 Years of experience preserving families and their wealth 

u Worked with 260+ successful multigenerational families 

u Studied an additional 200+ families

u Proven ò7 step to Healthy Family Governanceó process to 

assist families with communication, philanthropic vision, 

legacy planning, succession, and education



SevenSteps to Healthy Family Governance

7. Advancement ðAn Endowed Continuum of Healthy Family Governance and 

Succession ðCollaboration with other advisors to align the Assets and Estate 

Plan to the Family Purpose.

6. Action ðPractice Governance and Leadership:  òThe Ties That Bindó

Family Entrepreneurial Mindset, Family Philanthropy, Family Bank, é

5. Conflict Management - Empathic Communication to Deal with, Practice and 

Manage Conflict vs. Avoiding Conflict - Relationship Building and Renewing.

4. Values, Vision, and Mission : òWords to Definitions to Storiesó ðTo Know and to 

be Known, To Trust and to be Trusted, To Love and to be Loved -

Vision/Mission Statement ðLink to History and Future  - Intentional 

Experiential Exercises & Team Building Experiences

3. Communication ðEvaluation of Leadership Styles - Learning Safe Transparent 

Communication and Style Shifting ðManaging Triggers

2. Education - Family Education of Problems and Solutions ðCreate Context

òLifelong Learning Togetheró - Creating a Family Curriculum

1. Assessment - Setting the Foundation òWhere are we now, where do we want 

to be, and are we improving over time?



Preserving Wealth in Families 
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The Crossties 
That Bind!

Governance 
& Education   

Governance 
& Philanthropy

Governance &        
Family History

Governance 
&  Meetings    

Governance
& Vacations  

Governance & 
Entrepreneurship

ñVanishing Pointò

Intentionally
Working on 
the Family 

Relationships 
& Culture

Intentionally
Working
on the 

Business,
Wealth & 
Structures



ñEven if youôre ahead of the 

train, youôll get run over if you 

just sit thereò

- Will Rogers
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Preserving Wealth in Families 

Stewardship & Mentoring of Wealth

Knowledge & Education
Degrees, Licenses, Certifications,  

Experience
Abilities ςTo be Assessed, Applied, 

Learned or Hired
9ƴŘƻǿƛƴƎ ǘƘŜ CŀƳƛƭȅΩǎ CǳǘǳǊŜ

Family Estate & Legacy Planning
Responsibilities & Consequences
By Invitation ςά9ŀǊƴ ǘƘŜ ǊƛƎƘǘέ

άtǳǊǇƻǎŜ ƻŦ ǘƘŜ ²ŜŀƭǘƘέ

Ties That Bind
To Trust and To Be Trusted

Family Governance
A FamilinessCulture AND

An Entrepreneurial Mentality
Family Education ςάhǳǊ /ǳǊǊƛŎǳƭǳƳέ

Family Philanthropy
Family Bank

Family Meetings
Family Values, Vision, Mission, 

Strategies, Tactics

ά5ƻ ǘƻ [ŜŀǊƴέ

To Know and To Be Known
To Love and To Be Loved

Build Strong Relationships
Deep Communication & Trust

Ongoing Teambuilding
Create and Preserve Traditions

Document Our History
Unity ςInclusion ςSpouses

Holidays, Birthdays, Vacations, 
Reunions, Celebrations

άtǳǊǇƻǎŜ ƻŦ ǘƘŜ CŀƳƛƭȅέ

© GenLeg Co., Inc. 2019



Preserving Wealth in Families 

To Know and To Be Known
To Love and To Be Loved
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Left Rail



Preserving Wealth in Families 
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Right Rail

Stewardship & Mentoring of Wealth

Knowledge & Education
Degrees, Licenses, Certifications,  

Experience
Abilities ςTo be Assessed, Applied, 

Learned or Hired
9ƴŘƻǿƛƴƎ ǘƘŜ CŀƳƛƭȅΩǎ CǳǘǳǊŜ

Family Estate & Legacy Planning
Responsibilities & Consequences
By Invitation ςά9ŀǊƴ ǘƘŜ ǊƛƎƘǘέ

άtǳǊǇƻǎŜ ƻŦ ǘƘŜ ²ŜŀƭǘƘέ



Preserving Wealth in Families 
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Ties That Bind
To Trust and To Be Trusted

Family Governance
A FamilinessCulture AND

An Entrepreneurial Mentality
Family Education ςάhǳǊ /ǳǊǊƛŎǳƭǳƳέ

Family Philanthropy
Family Bank

Family Meetings
Family Values, Vision, Mission, 

Strategies, Tactics

ά5ƻ ǘƻ [ŜŀǊƴέ
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A Family & Entrepreneurial Mindset Applied 

to Everything:

True Entrepreneurship IS Philanthropy, 

Teamwork And Education!

ñActionò ïFamily InterPreneurship



ñEducationò Whatôs Going On With Families?

Dependence

Independence

A Familiness Culture & An Entrepreneurial 

Mindset often builds & keeps Interdependence

The Parent Entrepreneur often encourages 

Independence to the point where children and/or 

grandchildren become strangers to each other. 

Entrepreneurial 

Incubator!!
Inter dependence
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Independence         vs.       Inter dependence 

Low Wealth                  $ Medium Wealth               $$ Extreme Wealth

Shared Assets                                                                                                 Shared Assets

By Necessity                             By Assets, Structure and Voluntarily with Understanding

The 7 Steps to Healthy 

Family Governance.

Entrepreneurial 

Kill Zone!



THE NEED TO GROW THE WEALTH

Families Grow and the wealth needs to grow to keep up.

G1 Mom Dad 4   People

Son Daughter

G2 Mom Dad 10 People

Son Daughter

Spouse Spouse

2 kids 2 kids

G3 Mom Dad 22 People

Son Daughter

Spouse Spouse

2 kids 2 kids

2 Spouses 2 Spouses

4 kids 4 kids

Suppose Spend  1,000,000 for 4 (at a 3.3.% rate)  Need  30,000,000 Investments
Assume 2% Inflation (and the 3.3% payouts)

Spend need for 10  = 2,500,000    Need 75,000,000 Investments ( Growth of 15+% )
In 25 years. Assuming 2% Inflation (and the 3.3% payouts)

Spend  need for 22 = 6,000,000   Need 180,000,000 Investments ( Growth of 17+% )

In 50 years. Assuming 2% Inflation (and the 3.3% payouts)
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The Need to Grow The Wealth

Higher Wealth Taxes may be here soon!

NY Times Op. Ed. 6/24/20 ïBy Lily Batchelder

ñTax the Rich and Their Heirsï
How to tax inheritance more fairlyñ

ñThe optimal tax rate on very large inheritances is 

between 60 and 80 percent.ò
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ñPracticeò of Entrepreneurship

A Process  

1. Identify an opportunity

2. Develop the concept

3. Understand resource 

requirements

4. Acquire resources

5. Develop a business plan

6. Implement the plan

7. Manage the venture

8. Exit

ÅThe practice of Play

ÅThe practice of Empathy

ÅThe practice of Creation

ÅThe practice of 

Experimentation

ÅThe practice of Reflection

Teaching Entrepreneurship 

by Neck, Green & Brush

Isn't this just Small 

Business Management?

Vs.       A Practice

© GenLeg Co., Inc. 2019



Teaching Entrepreneurship 

by Neck, Green & Brush

Practice of 

Experimentation
Try ïFail ïLearn, Try ï

Fail ïLearn, Try ï

Try ïSucceed !

Celebrate 

Both +

Practice

of Play
Creating a Fun, Free

& Imaginative

Mind

Practice 

of Creation
Learning Creative 

Problem Solving. 

Outside The Box

Thinking. 

ñShaping Your 

World.ò

Practice

of Empathy
How Can You Solve 

Problems if You Canôt 

See and Feel Them?

Gratitude is good!

Practice of 

Reflection
Connect The Dots.

Reflect, Grow, 

& Learn!

ñPracticeò of Entrepreneurship
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ñPracticeò of Entrepreneurship

Family
Conflict 

Practice?

Family 
Economic  

Background?

Family 
History?

Family 
Education?

The Family Culture Soup

Family 
Interdependence?

Family 
Independence?

Leadership 
Style?

Birth 
Order?

Blended 
Family?

Family 
Wealth?
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Practice of 

Experimentation
Try ïFail ïLearn, Try ï

Fail ïLearn, Try ï

Try ïSucceed !

Celebrate 

Both +

Practice

of Play
Creating a Fun, Free

& Imaginative

Mind

Practice 

of Creation
Learning Creative 

Problem Solving. 

Outside The Box

Thinking. 

ñShaping Your 

World.ò

Practice

of Empathy
How Can You Solve 

Problems if You Canôt 

See and Feel Them?

Gratitude is good!

Practice of 

Reflection
Connect The Dots.

Reflect, Grow, 

& Learn!



Dependence

Independence

Inter dependence
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Independence         vs.       Inter dependence 

Low Wealth                  $ Medium Wealth               $$ Extreme Wealth

Shared Assets

By Necessity
Shared Assets

By Assets, Structure and

Voluntarily with Understanding

ñEducationò Whatôs Going On With Families?



A ñFamiliness & Entrepreneurial Mindsetò 

A group (family) problem identification practice

A group (family) solution creation practice

A group (family) plan implementation practice

A group (family) experimentation practice 

A group (family) education practice 
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ñPracticeò of Family Entrepreneurship 
Or InterPreneurship



ñPracticeò of Entrepreneurship

ñDoing to learnò verses ñlearning to doò

ñFor the things we have to learn 

before we can do them, 

we learn by doing them.ò 

Aristotle
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SevenSteps to Healthy Family Governance

7. Advancement ðAn Endowed Continuum of Healthy Family Governance and 

Succession ðCollaboration with other advisors to align the Assets and Estate 

Plan to the Family Purpose.

6. Action ðPractice Governance and Leadership:  òThe Ties That Bindó

Family Entrepreneurial Mindset, Family Philanthropy, Family Bank, é

5. Conflict Management - Empathic Communication to Deal with, Practice and 

Manage Conflict vs. Avoiding Conflict - Relationship Building and Renewing.

4. Values, Vision, and Mission : òWords to Definitions to Storiesó ðTo Know and to 

be Known, To Trust and to be Trusted, To Love and to be Loved -

Vision/Mission Statement ðLink to History and Future  - Intentional 

Experiential Exercises & Team Building Experiences

3. Communication ðEvaluation of Leadership Styles - Learning Safe Transparent 

Communication and Style Shifting ðManaging Triggers

2. Education - Family Education of Problems and Solutions ðCreate Context

òLifelong Learning Togetheró - Creating a Family Curriculum

1. Assessment - Setting the Foundation òWhere are we now, where do we want 

to be, and are we improving over time?



George Bernard Shaw once said, 

ñThe single biggest problem 

with communication is the 

illusion that it has taken place.ò

Six Steps to Healthy Family Governance: Communication



Family Values 
Changeworks Values Edge Kit

Intrinsic Values           Core Values         Aspirational Values
You have to have these!             These make us unique          We need to work on these
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Gramps

Dad MOM

Son 1 Daughter 1 Son 2 Daughter 2

HusbandWifeHusbandWife

Family Values 
Changeworks Values Edge Kit


