
Rally | Overview and Demo

Your Guide:
Aaron Rusty Lloyd

Principal Product Manager, Rally Software



• Introduction To Rally

• Rally Demo

Let Rego be your guide. 
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Agenda



Intelligent Pipeline Enables Agility @ Scale

Visual End-to-End 

Pipeline Builder

Machine Learning for 

Test and Pipeline 

Optimization

Deal with 

Complexity
AIOps

Automated Adherence 

to Compliance 

Standards



Agile Planning Test Design Release 
Orchestration

Test Execution 
Engine

Focusing on the Agile part of the Intelligent Pipeline

Digital Product 
Management



Are there issues with Agile Planning? In a word – YES!
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Close the Chasm with Rally

• Eliminate Manual data reporting

• Eliminate Manual dependency and metric roll up 

• Give Business stakeholders visibility into the 
status of the work to make informed decisions

There is a Gap between The Business and 
Teams – And The Labor Cost of the Chasm is 

Tremendous!



What Does Rally do?

Accelerate Time to 
Market

Connect Strategy 
to Delivery

Empower Teams 
to work efficiently

Plan frequently, ship quickly, 
and respond confidently to 

market changes. 

Focus your teams on what 
matters most by reliably 

connecting work to business 
strategy. 

Allow users to easily initiate, 
manage, and share their 

work. 

Rally is a data-driven, Enterprise ALM Solution that helps Organizations 
Achieve alignment across the Agile Value Stream to deliver the 

maximum Customer value.



Why is Rally Unique in The Market?

Features

Rally is a data-driven, enterprise ALM solution that helps 

organizations align across agile teams, programs, and portfolio 

objectives. Features like Capacity Planning, Team Planning and 

Release Tracking help accelerate time to market, connect 

strategy to delivery, and build better, more predictable plans.

Differentiation

Unlike other competitors, Rally has the ability to scale agile 

across the enterprise by supporting complex, multi-train 

planning. Rally empowers each team to work the way they want, 

while maintaining guardrails that ensure consistency and 

visibility at every level of the enterprise.

Benefits

• Orchestrate work across delivery groups, trains and programs

• Eliminate bottlenecks with visibility into work in progress

• Roll up agile metrics and insights across the enterprise



Top Reason Organizations Choose Rally

• We’re more than just a solution for part 
of your business. We are the solution for 
your whole business. 

• Rally is the single system of record that 
everyone uses whether planning 

– strategies, objectives and outcomes

– work orchestration

– team-level execution

Rally
Teams

Product

Enterprise

Programs



Model your Organizational 

Structure

Configure Your Portfolio Item 

(Work Item) Relationships

Plan and Track Across 

Releases, Milestones and 

Iterations

Advanced Reporting

Rally – 3 Dimensions of Control and Reporting



• Organize and Rank what’s 
important to the business.

• Create execution 
roadmaps of the work to 
be completed.

• Roll up information from 
stories (Execution) to 
initiatives (Strategy).

Portfolio Items



• Analyze the delivery of 
work across the 
Enterprise.

• Move work through 
analysis lifecycles at every 
level.

• Evaluate information from 
the business to make 
development work more 
efficient.

Portfolio Kanban



• Model releases or 
program increments to 
build achievable plans. 

• Model backlogs against 
a team’s or program’s 
capacity.

• Create what-if-
scenarios. 

• Focus on the right work
for release or PI 
planning. 

• Manage tradeoffs 
necessary to build an 
achievable plan.

Capacity Planning



• Schedule work 
into iterations.

• Schedule work 
items; and 
assess impact 
to team 
velocity and 
capacity. 

• Create an 
optimal plan 
everyone can 
commit to.

Team Planning



• Track status of 
teams and 
features across 
a Release.

• Track Individual 
Features and 
Identify Issues
at a glance.

• View 
Dependencies
by Release.

Release Tracking



• Customize and
Visualize your 
Team’s Work Flow. 

• Show Exit 
Agreements to see 
how to go from 
one state to 
another.

• Use Swimlanes to 
organize work by 
category.

• Manage your Work 
In Progress and set 
appropriate limits.

Team Board (Kanban)



• View and Track 
work organized 
in Iterations.

• Evaluate status
and progress.

• Add and 
Update Work 
Items (stories, 
defects, etc.).

• View 
information as 
a List or in 
Board format.

Iteration Status



• Report on what 
we are doing 
and Course 
Correct as 
needed.

• View Analytics 
at Every Level
of work 
orchestration.

• Review 
information in 
Real Time and 
refine as 
necessary.

Analytics





Let Rego be your guide. 
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Questions?



Thank You!
Aaron Rusty Lloyd

rusty.lloyd@broadcom.com
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Let Rego be your guide. 



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Name = regoUniversity

• Course Number = Session Number

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

