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Intelligent Pipeline Enables Agility @ Scale
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Focusing on the Agile part of the Intelligent Pipeline

= — ~ . © \ . J\
Digital Product Agile Planning Test Design Test Execution Release
Management Engine Orchestration
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Are there issues with Agile Planning? In a word — YES!

.o Prioritize By Value ~—3—3 There is a Gap between The Business and
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g Close the Chasm with Rally
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] 8 * Eliminate Manual data reporting
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<@ sprint Planning * Eliminate Manual dependency and metric roll up

Sprint Demo \ Retrospective

vl X0 * Give Business stakeholders visibility into the
""""" © " oo ﬂ_-_,_tj status of the work to make informed decisions
Engineering practices — 1
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What Does Rally do?

Rally is a data-driven, Enterprise ALM Solution that helps Organizations
Achieve alignment across the Agile Value Stream to deliver the
maximum Customer value.

¢

Accelerate Time to Connect Strategy Empower Teams
Market to Delivery to work efficiently
Plan frequently, ship quickly, Focus your teams on what Allow users to easily initiate,
and respond confidently to matters most by reliably manage, and share their
market changes. connecting work to business work.
strategy.
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Why is Rally Unique in The Market?

» Features

0

000000 * ;

Rally is a data-driven, enterprise ALM solution that helps
organizations align across agile teams, programs, and portfolio
objectives. Features like Capacity Planning, Team Planning and
Release Tracking help accelerate time to market, connect
strategy to delivery, and build better, more predictable plans.

00000(00000000
(0]

» Differentiation

Unlike other competitors, Rally has the ability to scale agile
across the enterprise by supporting complex, multi-train guase | smcon NN vevcm | mome | e
planning. Rally empowers each team to work the way they want, s o
while maintaining guardrails that ensure consistency and R - = %
visibility at every level of the enterprise.

» Benefits

» Orchestrate work across delivery groups, trains and programs
« Eliminate bottlenecks with visibility into work in progress
* Roll up agile metrics and insights across the enterprise

o000
o

o -
s Q) 5
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Top Reason Organizations Choose Rally

Enterprise
* We're more than just a solution for part

of your business. We are the solution for

Product your whole business.

* Rally is the single system of record that
Programs everyone uses whether planning

— strategies, objectives and outcomes
— work orchestration
— team-level execution
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Rally — 3 Dimensions of Control and Reporting

Model your Organizational

Structure

¥ Online Store

w Consumer Site ART
APl Team
Fulfillment Team
Payment Team
Shopping Team

» Platform Services

» Reseller Site ART

Configure Your Portfolio Item

(Work Item) Relationships

Advanced Reporting

@®Rally @l onlinestorev Home

Portfolio Items

I Portfolio Item Epic  ~

Portfolio Item Strategic Theme
Portfolio Item Epic  Fields | |
Portfolio Item Capability

Portfolio Item Feature 14

Revamp online presence

Plan

Release

Plan and Track Across
Releases, Milestones and
Ilterations

Key Milestones

Pl Planning

Strategy
l Execution l

Sprint / Iteration

Ky Capability Dashboard
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P O rt fo | | O | t e m S @ Rally & Online Store v Home Plan Track Quality Portfolio Reports Q il ) @ hd
. Portfolio Item Saved Views
Portfolio Items | .ie - v 4 @
—
Q -+ Add New Y Show Filters = Show Fields = [N Total Work Items: 22
Percent Done By Story  Percent Done By Sto
Rank 1 > ID 11l Name 1l Release State Tl Schedule State Plan Estimate Tl Count
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60/124 point: 12/29 stari
o O rga n I Ze a n d Ra n k W h at S 1 > e ] Minimal online shopping site - Build © 48% complel Al 41% comp\é(gnes
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12/23 points 3/6 stories
. . 2 > 18 Integrate into Facebook as Knowledge base - Priorit... 52% complte 50% compiete
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‘ 3 > e 12 Personalized online shopping experience - Build © 10% ompiele 6% compiete
- -
15/145 point: 4136
4 > @ 13 Modernize customer service portal - Build © 10% complel e 11% mm;\(eﬁges
° - -
* Create execution ey 2l
5 ~ e 14 Digital Banking User Experience - Build @ 63% compliie 40% complete
I L
5/11 144
=11 One Click Signup R1 Develop © 45% Zomflete © 25% compiete”
roadmaps of the work to —_— =
O usass Create User - (D] - -
b e CO m p I ete d O usawr Create Savings Account - o - -
L]
O uszas Login User - [ Tr] - -
0 us279 Warn user on duplicate orders and suggest to verify R1 - [ [ | [A] - -
° °
m 0/0 point: 0/0 sty
® Ro I I u p I nfo r m at I 0 n fro e F29 Auto social links R2 Discov... 0% cum%%’ges 0% cumspwoertlrsS
0/0 point: 0/0 st
t . ( E t . ) t e F34 Error checking of profiles R2 Discov... 0% com%%’ges 0% comspwoertlg5
stories (cxecution) to ops oo
e F39 Security layer for read-write API R2 Discov... 0% com%%?és 0% com%\gertlgs
: M : M 5/5 points 1/1 story
I n It I a t Ive S (St ra tegy) » e F48 Cross sell related products R1 Propo... 100% complete 100% complete
L]
12/23 points 2/5 stories
6 > @ 15 Maintain legacy purchasing system - Build 52% complte 40% Gompiete
— —
N . 0/24 points 0/8 staries
7 > @ 16 Re-build primary web app leverage API technology - Priorit... 0% complete 0% complete
58/152 point: 17/37 stori
8 > @ 17 Integrate in-store and online experience - Priorit... © 38% compiele 46% complete
— —
N N N 0/12 points 0/4 stories
9 > @ 19 Integrate social into shopping experience - Priorit... 0% complete 0% complete
0/4 point: 0/3 sty
10 > e 110 Create a read-only API - Busin... © 0% mm‘;ﬁé’;; 0% cumspwnertlrsS
0/0 point: 0/0 sty
1 e 111 Consolidate databases - Priorit... 0% cum%%’ges 0% cumspwoertlrsS
0/224 point 0/63 st
12 > e 112 MV mobile online shopping site - Build © 0% cump\gtoem : 0% cum&eutgeh
0/6 point: 0/2 sty
13 > e 113 Embed Security designed from the outside it. - Build 0% com%%rges 0% comspwgertlgs
049 0/11 stories
14 Build location awareness for handling orders - Build 0% compp\eoégts 0% compj[egtgeb

25 per page v

> @) na
-

nne 0114 oints
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Portfolio Kanban

* Analyze the delivery of

work across the
Enterprise.

* Move work through
analysis lifecycles at every

level.

e Evaluate information from
the business to make
development work more

efficient.

®Rally &

Portfolio Kanban

Portfolio A v

Portfolio Item  Saved Views

Feature

Home Plan Track

Owner swimlane view *

Q + Add New Y Show Filters Swimlanes

No Entry 21/c0

Ead

Funnel 10/c0

A

Quality

~ || Save changes

= Show Fields

Analyzing 12/12

Al
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Revert

Backlog 21/12 >€

Implementing 1/10 >€

=]

Validation on ... 1/10

vox e @~
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Show Exit Agreements .

2€ Deployment to

(=YY LX

Support requests

Owned By:
Pam

& % 070 stories complete

»
# 0 Points (0)
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F52 (/]
Cross sell related products

Owned By:
7 Peter

0 stori .
o 0% 0/0 stories complete

# October Release 20...
»
® 0 Points (0)

13 weeks

F51 L/ ]
Cross sell related products

Owned By:
¥ Peter

Py 0% 0/0 stories complete

# October Release 20...
»
# 0 Points (0)

13 weeks

F53 [ /]

Product aquistion

Owned By:
¥ Peter

o 100% 474 stories complete

@ 4 Points (4)

® s © 0

Integrate with Paypal
Owned By:
# Patricia

0% 0/0 stories complete

# Version 2.0
»
@ 0 Points (0)

8 weeks

F22 9 a

Dispute API

Owned By:
Aaron

o 0% 0/3 stories complete

[ )
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15 weeks
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Regional product plugins

Owned By:
¥ Peter

0% 0/0 stories complete

.
# 0 Points (0)

8 weeks

(SE oo

Rearchitect User
Management

Owned By:
Aaron

25% 1/4 stories complete
—

# New York Tradeshow
# Version 2.0

® ro %0

Register path

Owned By:
<¥ Peter

0% 0/0 stories complete

4 New York Tradeshow
# Version 2.0

»

@ 0 Points (0)

15 weeks

(=) o0
Support write API

Owned By:
Aaron

0% 05 stories complete

4 2.0 Private Beta

# New York Tradeshow
# Version 2.0

»

® 19 Points (5)

12 weeks

® s L
V3.0 Fraud Alert System

Owned By:
¥ Peter

13% 1/8 stories complete
-

4 New York Tradeshow
# Version 2.0

»
@ 25 Points (8)

8 weeks

F4 9 o

Saving profile

O %0

Products Listing

Owned By
=¥ Peter

45% 5/11 stories complete
——

4 2.0 Private Beta

# New York Tradeshow
# Version 2.0

[ ]

@ 93 Points (11)

15 weeks
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Integrate with WePay
Owned By
# Patricia

0% 0/0 stories complete

# Version 2.0
[
@ 0 Points (0)

15 weeks

F15 % o

Special Offers

Owned By
=¥ Peter

25% 1/4 stories complete
—

»
@ 16 Points (4)

15 weeks

(=) o 0

Extended Email-to-case
integration

Owned By

Aaron

100% 2/2 stories complete

O LX)

Payment methods

Owned By
# Patricia

53% 9/17 stories complete

# 2.0 Private Beta

@ New York Tradeshow
# Version 2.0

»

@ 90 Points (17)

15 weeks

© rs o

Homepage

Owned By,
<¥ Peter

100% 3/3 stories complete

(=)

Search for proc

Owned By:
<¥ Peter

50% 172 stories cc

»
2 12 Points (3)

15 weeks

»
® 4 Points (2

15 we

(=]

Signup
Qwned By:
¥ Peter

T1% 5/7 stories cc
———

[
@ 18 Points (
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Capacity Planning

 Model releases or
program increments to
build achievable plans. ; .

BRally ol vany weyaar jome M Trek Qualty | Pertio  Aesen a ¥ ‘

* Model backlogs against i koo siogi
a team’s or program’s
capacity.

g = 3 g = %
> = 3 B S >

* Create what-if- SRR
scenarios.

O O0OO0ODDO -

* Focus on the right work
for release or Pl
planning.

000000

* Manage tradeoffs
necessary to build an
achievable plan.
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Team Planning

®Rally Bl ¥-Tamis % @
Team Planning B & w8
W1« Team Les Backlag ¥ - Team Laa Plan
.......... = s =]
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) ﬁ 3
3 dgad e e PHA - 1 5%
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& () i
ol - EIEED -
a0 B [T e ————
o s o () s 1o caf] F @
a0 & Q) o caf] a
& () o ) uss e cal] r
o ) v o Q) o e cal] @
¢ 0w eQum sl .
a ﬂ i L 0 I [El ]
o O v 3 Sprint ¥ N8 s
&0 um
o D vion
« 0 v n e Duprimtien  Beepil imt =t
w s F . |E| A a
0w T 1]
¢Qur Dsica °
Sgrint o (3 20 -
Aelgars Dackioy

 Schedule work
into iterations.

* Schedule work
items; and
assess impact
to team
velocity and
capacity.

* Create an
optimal plan
everyone can
commit to.
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Release Tracking

Q

Rank & ID
1 On
: @3

: O
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5 Oro
5 @0
7 O
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1 Qs
12 Q)
13 ) ras

12 )

Unparented Stories & Defects

®Rally =

Release Tracking ¢

Portfolio Items (Feature)

Online Store v Home Plan Track Quality Portfolio Reports Q ] 0 v
PI-5 2019 10/28/2019-12/23/2019 ~ > GRIDUNIT | Points  ~ o4 Chart =% Dependencies 4 @ 4 Tra Ck Status Of
Iterations t l I I d
PI-52019 Sprint 1 PI-5 2019 Sprint 2 PI-5 2019 Sprint 3 PI-52019 Sprint 4 Unscheduled e a S a n
Teams 2019-10-28 - 2019-11-10 2019-11-11-2019-11-24 2019-11-25 - 2019-12-08 2019-12:09- 2019-12-22
S = = = features across
Name Issues Status D £17 717 O £17 0/10
oo 4 100% om o R X R— a Release
L]
[= =] 0/3 | Q) 0/3
Suggest products 0% -
purchased by friends USDE & 0/8 . °
* Track Individual
coupon.com site to 0% Fulfilment Team ~ 50% 68% 12%
match *popular* —— -
items in shopping cart PR -
on  mmpon . Features and
Email-to-case 41% VO 0/21
integration - o ) \ i H
F25 3/3 F25 0/3 3y : I d t f I
Credit card payments 5% =R 0/3 O s 'YERIR} H e n I y S S u e s
' \
\
Purchase path 0% 4 t |
P Payment Team v 10% 0% D% : 0% a a a n Ce .
- L4 v
Priority shipping a 0% O Fi9 4134 | O Fl9 0/30 D"\l Fs 0/24
II L)
\ F20 0/3
Rearchitect User 0/9 5 © ® V I eW
Management | [= = 0/6
] Fi{ 0/3 O 7 0/3 (]
Creation of cart 0% 5 D d
' o 0/3 i O 0/3 e en enCIeS
US/IDE & 0/2 US/DE @ 0/6 '.
Special Offers 0% 4 b R I
-. Y helease.
Online refunds 50% Shopping Team ~ 78% 73% 47% "l 0%
—-— ——
v 16/16 F1 1711 ¥ 1m/1
Integrate with Paypal 0% © © ©
Q3 ¥ 0/7 1 @ 23 0/5 O =3 0/10
Integrate with WePay 0% Q 08
US/IDE ® 2/7 US/DE & 6712 US/IDE & 0/5
Refund management 0%
Provide public API to
support 3rd party 0%

integrations
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eam Board (Kanban

1 —
@Ra"\/ @l Shopping Team ~ Home Plan Track Quality Portfolio Reports Q Pl 7 G v
° Saved Views ~
e Customize and Team Board - dcun) 2 © 8
Q + Add New ¥ Show Filte = Show Fields Show Exit Agreements c |
v ° I ° ;
I S u a I ze yo u r Backlog 81/o ¢ Prioritized 4/eo L Detailed for Dev 1/5 >+ In-Development 0/4 s¢ In Test 2/2 e Accepted 36/co e Deplo
’
e a m S O r OW Exit Agreement Exit Agreement Exit Agreement Exit Agreement Exit Agreement Exit Agreement Exit A
* Estimated by Team Tasks Defined Code checked in to SCM Acceptance Tests passed Automated Regression Suite
Acceptance criteria defined Acceptance Tests Created Code peer reviewed passes

Show Exit
Agreements to see
how to go from
one state to
another.

Q DE47 LR/

Unable to login after
entering 3 security
questions correctly

Owried By
& Gre; G

G DE42 o 6

Unable to undelete an

Approval by PO

Q DES2 o0

John's Defect 2

2N Owned By
45 No Owner

| Blocked

Q DES3 o0

John's Defect 3

0 DE38 -]

Unable to login after
entering invalid password

@

228 days

Q DE37 [

Old font found on contact
us page

B Gre 6

228 days

01.!57 [ ]

Save Shopping Cart

0 DE49 L]

Re-crder invalidated promo
code

@ o

353 days

eTSZ L]

Firefox Browser Tests:

order from history w© ) S‘\md Checkout Path
Use Swimlanes to s = o=
organize work by Qo oo:| Q@om oo Qon oo

category.

User's password shown in
plain text in recovery email

Recurring ‘Mo Address'
Warning

State drop down is missing
all two word states.

Owmed By % Owned By
Diane 4% No Owner a Qumed By
Dudley
369 days
© oen o0 @ oest o0
M a n a ge yo u r Wo rk latest Promo Code is John's Defect 1 9 DE40 o0
invalid.

In Progress and set

% Owned By
40 No Owner

Blocked

Monthly product re-order is
duplicating items

e o

By:

appropriate limits Qo o0
p p p * State drop down doesn't
contain any items 9 DE39 <o
Quned By "Remember me" cookie not
Dudley

DE12 o0
i)
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lteration Status

[ ]
¢ VI ew a n d Tra c k @® Rall\/ Bl Online Store v~ Home Plan Track Quality Portfolio Reports Q F @ w v
WO rk O rga n |Zed Iteration Status 'fe('a“"l:‘eraﬂon 16 2020-09-21-2020-10-04 ~ | » Py v ifBoard | 4 @ i
M ° Planned Velocity 18% Iteration End 5 days Accepted 13% Defects 0 Tasks 22 View Charts 1
In Iterations.

Q -+ AddNew | | ¥ Show Filters | | = Show Fields | | (1 Total Work ltems: 14
Rank T > 11 Name 1L Schedule state 11 Blocked 11 Plan Estir
* Evaluate status |
1 O uszss Digital Bank - Create Savings Account (D} /]
an d p rog re Ss . 2 > @) us26 Create WePay security model [ [r] /]
3 > @ us241 Verify CC security code interface [T T [a] /]
¢ Add an d 4 > @ us240 Identify CC to be accepted (T T Ja /)
U pd t W k 5 > @ us23e Determine path with mobile (D] /]
a e o_ r 6 O uss7 EZ cart to One-Click purchase [ [p] /4
Items (Sto rl es, 7 O us233 EZ cart implementation for mobile (D] o
d efe CtS’ etc . ) . 8 » 0 us224 Uptime 0.9995 reliability D] L/}
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I nfo r m at I O n a S 12 » 0 us199 "As-U-Shop" Cancel the Order [ |r] /]
a List O r i n 13 O us1es "As-U-Shop" Music Streaming [ |P] /]
Boa rd fo rm at . » O ustss m\sftyr;bile Generate audit report tempate for annual per-user purchase b3 o
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SHARED

[ ]
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SAFe® Support in Rally

Rally supports modeling multiple levels of the
organization with the Organizational Hierarchy —

.0
Orgencstors [ ooy

Aser, 000'0
..

Portfolio Budgeting
with an integrated
Rally and Clarity S =il — - Rally e
SR —— - Planning and
Roadmaps with
Capacity Planning,

Sokton SehSen s § .E » S 3 Release Tracking
Ra"y i e \~.~;; [ e :-‘L- i= ‘_-g““ = — and Timeline Views
Large Solution with = 2 o smcomm — ~mmeCwme

Portfolio Items,
Portfolio Kanban, Customer Costiciy Cotrasous Orbvery Povime
Work Views and O

More

Rally supports
continuous testing
across the full
SDLC in support of
SAFe Trains

Rally supports Agile
teams with Reration
Planning, Team
Planning, Team

Board and more.
LR
~
Rally Supports Quallty with Defect
Management, Quality Management and an
Integration to ARD
Broadocom Proprietary and Confidentasl. Copyright © 2021 Broadcom. All Rights Reserved. The term “Broadcom” refers 1o Broadoom Inc. andlor its subsidarnes.
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Questions?

% Ve
regoUniversity 2021
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Let Rego be your guide.



Thank You!

Aaron Rusty Lloyd

rusty.lloyd@broadcom.com
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Let Rego be your guide.



Thank You For Attending regoUniversity

21

Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on I agree and Submit

i

N

@

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWWw.regouniversity.com

Let Rego be your guide.
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