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Bimodal is the practice of managing two separate but coherent styles of 
work:

Let Rego be your guide. 
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First things first

Source: https://www.gartner.com/en/information-technology/glossary/bimodal

one focused on predictability; the other on exploration

https://www.gartner.com/en/information-technology/glossary/bimodal


Hybrid Project Management is the attempt to include management aspects 
from both Waterfall and Agile methods to gain an advantage that would 
otherwise be missed were these 2 methods not combined

Let Rego be your guide. 
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First things first

Planning/requirements

Design

Develop

Implement

Deploy

Waterfall

Agile



If you do not have any specific outcomes and key results expected by 
employing Hybrid Project Management methods, it is possible that you 
might have more difficulty achieving better results

• Agile done poorly is usually better than Waterfall done right

• Agile done wrong can lead to disastrous results

• Hybrid Project Management done unintentionally, indicates more 
significant challenges 

Let Rego be your guide. 
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Cautionary Tale



Use the right tool for the job
5

Project

Tasks
PPM

Interface

Initiatives

Features

View into Clarity TimesheetTimesheets

Waterfall capabilities Agile capabilities



Product or Investment Management Value Stream

Plan/Vision
/ Roadmap

Prioritize SequenceIdea Intake

Budgeting

Fund/Budget/ 
Staff

Inputs

Deliver/Monitor/Run End of Life
Enhancements

Agile Delivery

Defects

Actual Costs 
& Revenue

Employee 
Resources

Contractor 
Resources

Audit/Controls



Product Management Value Stream

Plan/Vision Authorize Sequence
Idea Intake

Budgeting

Fund/Budget/ 
Staff

Inputs

Deliver/Monitor/Run (use PPM tool for Gantt charts) End of LifeEnhancements

Initiative Development Workflow

Feature Development Workflow

Story Development Workflow

Defects

Clarity

Roadmaps

Agile Tool

Agile Delivery

Clarity

Core Modules
ServiceNow

Core Modules

Non-project 
work

Controls



Factors to consider with a hybrid model

Mapping

• Project level/CIT

• Task level

• Attributes

Financials

• How do we calculate costs

• How do we differentiate capital/operating 
costs, if needed

Resources

• How might resources/staffing be handled

Time Tracking

• Are there any deviations needed to the 
standard connector time-tracking 
approach

Reporting

• What metrics are needed

• What views/reports are needed

Exception Processes

• How do we handle exceptions (i.e. 
story moves from one project to 
another, etc.)

• What is an error vs a warning

Data Migration Approach

• To go-live, how will we establish all of 
the connections for existing projects



Broadcom’s Modern UX OOTB Rally Connector
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Custom Investment Type (CIT)

Tasks

PPM
Interface

Work Item

Timesheets

CIT Attributes Work Item Attributes

You can control the mapping of CITs 
to Rally Work Items, the direction, 
along with the mapping and direction 
of Attributes

The Modern UX OOTB Connector does not 
sync back to Tasks or Timesheets, but you can 
use this connector combined with the Classic 
OOTB Rally connector.



Handling Defects from Agile
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Sustainment 
Project

Parent Tasks

PPM
Interface

Scrum Effort Hours 

Blocked Directly on Tasks

Time Imported
as Time Entry

Sustainment Project 

Mapping Table

Kanban Effort Calculated 

Based on Algorithm

DefectsSub Tasks



Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Name = regoUniversity

• Course Number = Session Number

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

