


Introductions

e Take 5 Minutes

* Turn to a Person Near You

e Introduce Yourself

* Business Cards
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Rego Base Configuration

* This demo environment has Rego’s OOTB Base Configuration applied

* The base configuration is composed of 3 main activities:

* Base setup of items — entity, fiscal periods, financial class fields with 1 value, datamart and other
jobs, etc. without this, most of the OOTB views and jobs will not work.

* Simplify the Ul — Based on what we have seen with hundreds of implementations, we “hide” not
delete certain OOTB fields and leave the most common fields. For example, Risk has about 50
fields, but most clients use only about 10. Another example is that project has 6 subpages with
hundreds of fields, and most clients simplify to 2 subpages and about 50 fields. This is just for the
initial sessions, after which, if the client needs them, we can unhide other OOTB fields. Status

report is another example where there are about 20 fields and we hide 6 of them that 95% of our
clients do not use.

Install several Rego accelerators for security groups, workflows, and portlets. We adjust the menu
to include them — views that are most commonly used.
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Resource Manhagement
Overview

Accessing Resources

Resource Properties
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Resource Management Definition

* Resource Management is the efficient and effective use of organization resources
when they are needed

 Clarity Resource Management is the practice of managing resources in order to
have the right resources working on the right projects, at the right time based on
real time project timelines as the project is further defined

* Resource Management functionality in its totality includes forecasting capacity
and demand, understanding over and under allocated resources and
understanding how much time it has taken to deliver a specific project, or task.
This functionality enables you to control and predict resource utilization
throughout the Project lifecycle and across the organization

Let Rego be your guide. regoUniverSity 2021




Why is Resource Management Important?

* Reduces risk by enabling management to easily identify resourcing constraints
* Enables alignment of resources to the highest priority projects

* Reduces the amount of manual efforts required to develop and maintain
resource plans

* Improves ability to be more proactive and efficient in resourcing
* Creates transparency of resource information

* Provides consistent resource capacity vs. demand functionality and reporting at
the resource, project, program and portfolio levels

Let Rego be your guide. regOUHiVGrSity 2021



Data Sources for the 4 A’s

Resource Record === Availability and Role Association

* Represents overall time the resource has to perform work

* Hours on the calendar represent capacity
 Attributes (Role, Primary Skill) used for capacity

Team == Allocations

* Allocated commitment of resource/role
 Start/Finish/Effort per Investment

Task === Actuals, ETC and Assighments

e Actual work from timesheet
* Remaining work (ETC)

regoUniversity 2021
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Resource Access / Properties
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Access Resources

* To access resources, hover over Home, then click Resources under Resource Management.

* You can only access resources in the Classic UX.

* Note that navigation bar links and section headers may be different depending on how your Clarity
administrator has configured the interface

* Also be aware that access depends on having the correct security rights. (RMs typically have more access than team
members who just enter time)

Ca carPpPMm

SEThnglog e

ADMINISTRATION | FAVORITES |

Dashboards Work Management Demand Management Resource Management
Resour
Fersonal Timesheets |deas Resources
+ FEil Time Views Projects Incidents Resource Finder
Project Views Programs Resource Requisitions
" Resource Planning Portfolios Allocation Compliance
Advanced Reporting  Other Work

Let Rego be your guide. regoUniverSity 2021
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Resource List

Resource List view displays all the resources the end user has access to and is divided into two sections

* Click the + sign to Expand the Filter if it is collapsed by default

* The top portion of the screen is a filter allowing you to search Clarity for items meeting specific
criteria

* The bottom portion of the screen is the list that displays the results of your filter criteria

Resource List

- — Filter: System Default ~ E + ]

Resource/Role Mame - Resource Type Al v

Resource/Role ID Employment Type Al v ) .
0BS Unt “ Active  Yes v Base Configuration —
lsRole Al ¥ Resource Security
OBS Unit - Filter Mode  Unit only v
Power Filter  [Build Power Filter] Groups

Resource Manager

Primary Role Al v

e [ srours [ sovermor W cear

Active Resource/Role & Resource/Role 1D Email Address Employment Type Primary Role Resource Manager
__; Admin, PMOC 2= csk.admin admin@mailzserver.com Employee
P . - . ) ' ) CA On Demand,
Administrator, clarity 2= ppmjasperadmin usemame@mailservercom Employese

Administrator

Administrator, PPM 2= admin support@regoconsulting.com Employese Administrater. PPM

Let Rego be your guide. regoUniverSity 2021
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Resource Security

l Dashboard [ Properties - I Team ] Tasks l Financial Plans ] Chargebacks [ Hierarchy [ Risks/lssues/Changes H

¢ Access to the resou rce iS CO ntrO”ed Via Project: Project Planning Software Training - Properfies - Main - General <, Openin Scheduler ¥  Scenario: [-Select-] ¥
Clarity Security Groups:

* You may have read/write access or read B ey

only access to all resources s e [:“pp"ld‘ . Pewl ;smect; :
* You may have read/write access to only R

those resources you are designated as RM Description

Descipton
e Security Groups in Base Configuration:
* Resource Creator (typically Admin) schedul
* View and/or edit resource f‘:iﬁ :Z:i B
* Book resources to projects —
Status Indicater  On Track v 4

* Report access Status Comment

Let Rego be your guide. regOUHiVGrSity 2021
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Accessing Resources

1. Home > Resou rce Resource List
Management > — Filter: System Default ~ -

Resource/Role Mame Resource Type  All T

Resou rces Employment Type Al T

Resource/Role 1D

2. Click on the + sign to o8s unt ; stve Yee v

s Role All -

expand the filter OBS Unit-Filr Mode | Une on " poer Fier

. . . Resource Manager i Base Configuration —
3' Enter fllter criteria Primary Role Al v Resource Filter section

(optional) . — is simplified

[ L]
4 . CI I C k FI Ite r Active Resource/Role a Resource/Role ID Email Address Employment Type Primary Role Resource Manager
5 CI k th R . Admin, PMO X
* I C O n e e S o u c e I n 2= ppmjasperadmin usemame@mailzerver. com Employes Egm?ﬁis?r?t‘l::arnd'
1 Administrator, PPM 2= admin supporti@regoconsulting.com Employee Administrator, PPM
the list to open

Administrator, XC 2= xc_admin xc_admin@mailserver.com Employee Administrater, PPM
\ Architect 2= csk architect
l—

Balin, Rod rbolin claritydevi@regoconsulting.com_DNU  Employes Joshi, Mavdeep

czk_admin admin@mailzerver.com Employes

Administrator, clarity

Let Rego be your guide. regoUniverSity 2021
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The Resource Profile

* |n order for Resource Management to function appropriately, it is necessary for the
fundamental resource data within Clarity to be current and accurate at all times

* Properties Tab— Provides the detail that feeds into the overall functional capabilities of
the resource (Role) and the amount of time the resource is able to work (Availability)

 Skills Tab — Identifies the abilities of a resource to perform tasks within a project.

* Allocations Tab— The commitment of the resource to work a set amount of time on a
project

 Document Manager Tab — Provides repository for documents associated to resource.
(e.g. Signed Non-Disclosure Agreement)

e Calendar Tab — Aligned to the organization's holidays and planned days off. Determines
days the resource is available to work on projects

FProperties - Skills Allocations Document Manager Calendar

Let Rego be your guide. regOUﬂiverSity 2021



Resource Properties
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e Base Configuration - General

Sections organized

Attributes renamed, hidden or
moved to other subpages

Defaults set
Time reporting periods created

Properties tab dropdown updated
with concise subpage options

l Propeartias + Skills Allocations Document Manager Calendar

E Main Properties Access to this Resource
Financial General Full View
{ Contact Information Admin Resource
Group
4 Casl NarE BT Booking Manager
EIFirst Name  Rod Fesource Manager
B # Resource ID  rhaolin Primary Role

EEmail Address  claritydevi@regoconsulting.com_DNU B Employment Type

B Availahility
Organizational Breakdown Structures

Department OBS iR

_save Jl save anaRem [l Retm

B =Required % =Unigue

Garvey, Sara

Joshi, Mavdeep

Project Manager
Employee

8.00

[Notes]

Let Rego be your guide. regOUﬂiverSity 2021
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Resource Properties

. Properties « | Skills | Allocations | Document Mana
* Admin Subpage
. p g Main Properties  Access to this Resource
¢ Securlty restricted Financial General Eull View
e Defaults set Contact Information I Admin I Resource
G
* Input Type code setup oup

. Properties ~ l[ Skills | Allocations | Document Manager Calendar _

Resource-Labor: Rod Bolin - Main - Admin

Admin

Date of Hire  12/1/2014 Active
Date of Termination External
Open for Time Entry |+

Input Type Code  Regular ¥
Include in Datamart

Track Mode  PPM L

Bl EXTTE TN

regoUniversity 2021
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Resource Calendar

e Each Resource is associated with a Base Calendar on the Calendar tab of their
resource profile. The Base Calendar typically provides the corporate holidays for
a particular region/location within the organization

. Properties | Skills | Allocations | Document Manager || Calendar 'l

Resource-Labor. Rod Bolin - Edit Resource Calendar

Base Calendar Standard [ 1] |m

&= = Fehruary v 2018 v

* Base calendars and calendars for each country/region

* Calendar sets the capacity of the resource

Let Rego be your guide. regOUHiVGrSity 2021



Resource and Role Allocation

Allocating a Resource

Update Resource Allocation
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Allocating a Resource to a Project

* Once the resource profile is complete, the resource must be allocated to one or
more projects on which they will perform work

e Allocation can be done in either the Classic or New UX.

* Depending on the delineation of responsibility within the organization, resource
allocation may be done in one of two ways:

* The Resource Manager (RM) allocates (or adds) resources to project teams from
within the resource profile

* The Project Manager (PM) allocates (or adds) resources to project teams from
within the project structure

Let Rego be your guide. regOUHiVGrSity 2021
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Three Types Of Booking Status

Soft Booking — Represents the ‘planned’ use of a role or resource on the project
* Roles are only Soft Booked

* Typically PMs have the ability to Soft Book named resources

Hard Booking — The ‘commitment’ of a named resource to the project
* Resources are Hard Booked
* Typically the RMs have the Hard Book right for their direct resources

Mixed Booking — Is a change in what was agreed to by the RM
* Mixed Booking occurs when the Planned does not equal the Committed
* Typically occurs when the PM needs to change the planned (Soft Booking)

* Mixed booking is not supported in the New UX, until version 15.7.
* |f Mixed booking is enabled in 15.7, the Staffing Views do not work.

Let Rego be your guide. regOUHiVGrSity 2021



Allocating a Resource in the
Modern UX — From the Project
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Allocating a Resource to a Project — via Project

* Navigate to the Staff tab within a project.
e Click the ”"+” icon, then select the resource.

Let Rego be your guide.

: A fantastic Project
Clarity PPM PO0000047
DETAILS J STAFF TASK LIST TASKS » ASSIGNMENTS RISKS ISSUES
N2
*Resource | Role *Booking S...
Group By
isa ra 4 Soft
Garvey, Sara (sgarvey) Soft
source T Role *Booking S... Open For Ti... Start Finijl ey, ey
— DA DA Soft
ministrator... Soft v
DBA DBA Soft v Network Engi... Network Engi... Soft
Net k Engi... Network Engi... Soft e " .
crwors =ngl... | TCTor =het-. | 39 Proiect Mana.., Proiect Mana.. Soft
Project Mana... Project Mana... Soft v 200
Storage Archi... Storage Archi... Soft v 188

regoUniversity 2021
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Update Allocation Default %

* Update allocation details in the Default Allocation % column.

*Resource | Role *Booking 5... Default AlL.. Open For Ti... Start
Administrator... Soft 100% v
DBA DBA Soft ()% v’
Garvey, Sara Project Mana... Soft d Vv
Network Engi... Network Engi... Soft 100% v
Project Mana... Project Mana... Soft 100% v
Storage Archi... Storage Archi... Soft 100% v

Let Rego be your guide. regoUniverSity 2021
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Update Resource Allocation by Period

* Update the time-period based allocations if necessary.

:m Serch._

MONEY DECIMAL DISPLAY
Qo000 Qoo ®o Group By
Dec 30, 2018-]... Jan6,2019-Ja.. Jan 13, 2019-)... Jan 20, 2019-)...  Jan 27, 2019-F... Feb 3,2019-Fe... Feb 10, 2019-F... Feb 17, 2019-F...
NUMBER DECIMAL DISPLAY
35 Qoo Coo ©o *Resource’| ‘ Actuals ETC Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations
B8 | ookoperion merrics Administrator... | 0 0 15 0 0 0 0 0 0 0
B4 Allocations DBA | 0 192 15 0 0 0 0 0 0 0
Bé Garvey, Sara | 0 0 75 50 50 0 0 0 0
ng  f PERIOPS Network Engi... | 0 200 15 0 0 0 0 0 0 0
Be Weeks Project Mana... | 0 192 16 0 a a 0 0 a 0
START PERIOD Storage Archi... | 0 200 15 0 ] ] ] 0 ] ]
Dec 30, 2018-)Jan 5, 2019

END PERIOD
Dec 30, 2018-)an 5, 2019 N

Let Rego be your guide. regoUniverSity 2021




Allocating a Resource in the
New UX — From the Staffing
View
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Allocating a Resource to a Project — via Staffing

1. Nawgatg Fo the Staffing module, and . I
ensure it is set to “Resources to h =
) Resources U AR
Investments.” If necessary, click to investments  DERGiL)
Swap the view Feb 1.2019-Feb.. Ma
FTE FTE
2. Next, set the filter. You may want to o BTN 2113
. »Braden Marsh 112
filter by yourself as RM. chris Shaffer —
. ~Christi Rice ) 0.00
3. Expand the resource you would like to _wla,,mm? = 0.95
A||Ocate. Genius Upgrade e 0.00
PTO s 0.85
2017-2018 Server Mainten... = 0.0
»Hannah Avery 1.93
»]en Scarlato 0.71

Let Rego be your guide. regoUniverSity 2021



Allocating a Resource to a Project — via Staffing

* Click the “+” then search for the project to which you will allocate the resource.

* A notification will appear indicating the resource has been added.

~Christi Rice (+) | 0.00
~Dylan Reese (F} 0.95

. tracking LOSE
3 : 0.85
2017-2018 Server Mainten... | 010

@ Added resource to investment team

Let Rego be your guide. regOUHiVGrSity 2021
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Update Time Scale and Details

* Navigate to the Settings menu to update the timescale for which you are viewing
allocation details.

* Note that available periods (e.g., weekly, monthly, quarterly, yearly) are based on
the active Fiscal Periods within the system, not the time slices.

PROFILE REVERT TO DEFAULT SETTINGS

START PERIOD: Feb1,2020

GENERAL

TIME PERIOD SPAN: UNIT OF MEASURE:

STAFFING

Select a period type for each span. You can create a total I O fE @ Hoursl
of 60 time periods across all time period spans.

f‘f a Hi, Sar

1 Monthly v |2 DECIMAL DISPLAY:
® g00 © 00 O o
n SEITIHGS 2: Optional
CURRENCY:
o APl KEYS $USD
i ABOUT
il © HELP ALLOCATION THRESHOLD:

The Resources to Investments view determines the telescope gradient colors based on allocation data by resource. Set
the gradient scale to indicate resources that need your attention over any time period. Hover over any color to see the
threshold range.

UNDER: 30% OVER: 10%

] o T |

Let Rego be your guide. regoUniverSity 2021
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Update Time Scaled Allocation

* Update the time scaled allocation periods as necessary.

_Reed Campbell ®| 33078 362,61 360.79 344,40 369.2¢
Genius Upgrade () 172.79 188.81 187.00 178.50 195.5(
Google Mail Transition © 76.10 76:10 72.65 764
PTO by 88.81 97.69 97.69 9325 97.6¢

< Bahhu Ellintt | 160.00 0.00 0.00 0.00 a.0¢

Let Rego be your guide. regoUniverSity 2021




Allocation Details

L] L] L] L] L] EAPPM
* View allocation details by clicking on a o
. Current Time Period — ﬁ
Project (or Resource) Name.
Rows Hensel James Gille >
[ . . . -T-T. AF] Research and Divselopmant Canter [AS1090)
* Update Allocation details, including e ]
1 o NED (4) ;
Allocation % R o eI R
AP| Research and Devel... ® Bl o ?;;z?;?arch and Development Center
1 1 1 H Quintiles Project 1* < | 50.00 5
* Not editable from within the project. L rroee ] e [
> loe Almeida 1,235.60 1 Carlos Perez
2 Paul Berks ’ ALLOCATION DATES
Rod Bolin 168.00 —— e
7 Ross Hensel — N ) apror2om ) Mar 3120
% Sara Garvey 226.80 Y P '
Sarah Preston 0 ne
100
Archltect e
s Honse 1 Hard .
2017-09
HOURS FORES 50
504.00 13
336,00 13 = Open for Time Entry
16800

regoUniversity 20271



Resource Management in the
Modern UX
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Staffing Overview

e 15.2 introduced Resource Management/Staffing functionality
* View and Edit Resource Allocations
* Green/Red threshold highlighting

* Does not support mixed bookings.

Current Time Period — ﬁ  FTE

C Resources Y Select Filters

Investments

2017-03 2017-04 2017-05 2017-06 TOTALS
FTE FTE FTE FTE FTE

X PINNED (3) ALL 4.20 3.95 395 3.85 0.7%
# - Andy Cooper @ 0.80 0.65 0.65 0.65 014
Collaboration Initiative ' 0

Industry Trade Show

Personalized online shoppin... 0 0 0 0 0
# > Derrick Joseph 0.70 0.90 0.90 0.90 0
# > Diane Durand 2.70 2.40 2.40 2.30 0.40

regoUniversity 20271



Role Requests

* Use the Resource Manager
field on role requests to
indicate the individual
responsible for staffing the
request

Current Time Period ﬁ

Hours

Forecast

Ross Hensel

Architect

Quintiles Project 1 (PRID0ODOMT)

DETAIL CONVERSATIONS

MVESTMENT
Quintiles Project 1 (PRI0O0000017)

MVESTMENT MANAGER

Joyce Bauer

ALLOCATION DATES

START DATE FINISH DATE
= Jan 012017 = Nov 30 2017

ALLOCATION %

100
FORECAST RATE

80

ROLE REQUEST

Architect

2017-09
HOURS FORECAST
PINNED (&) ALL 2,150.40 76,520
# > James Gille 134,00 9,200
» Jason Berry 84,00 4,200
» Joe Almeida 1,235.60 1,000
» Paul Berks 0 o
» Rod Bolin 168.00 o
» Ross Hensel 302.00 30,200
» Sara Garvey 226.80 31,920
» Sarah Preston i} o
2017-09
HOURS FORECAST
504.00 13,440
~ Architect 336.00 13,440
Quintiles Project 1 168.00 13,440
T SG - Test Project 168.00 0
» Business Analyst 168.00 0
» Sr. Developer - Java o 1]

RESOURCE MANAGER

Hensel, Ross

ALLOCATE TO

Architect

regoUniversity 20271




Modern UX: Resource Management (2)

* Pin specific Projects so they appear in the list first
e Copy and Paste functionality in cells (similar to excel)

 Ability to view allocation by investment or resource

Investments 7

2017-02 2017-03 2017-04 2017-05 2017-06 . TOTALS

FTE FTE FTE FTE FTE | FTE

X PINNED (0) ALL 39.80 39.33 £49.84 49.32 47.84 l 4119

~» B2B Enhancements *® | 6.00 6.00 4,55 4,45 4,40 4.82
Dudley Danes | 0.70 0.70 20 20
Hank Fisher o | 0.40 0.40 0.20 0.20 0.15
Mike Jones >< | 0.40 0.40 0.40 0.30 0.30
Nicole Fleming | 0.2( 0.20 0.20 0.20 .20
Peter Phillips | 0.50 0.50 0.20 0.20 0.20
Ray Fowler . | 0.60 0.60 0.15 0.15 0.15

regoUniversity 20271



Modern UX: Resource Management (3

Clear All Pinned
Items
(Works in both the

Conversations
(Will only display if
you have a

Open Requests
(Will only display if
you have open
requests)

/

Add/Remove
(+: Add child
record, X: Removes
child record)

2

Over/Under
Allocation
(Green=Under,
Red=Over) ***

=}

100 100

068 1AS 090 0.05 o o

100 200 224 2.00 200 200
0 0 o

Pinned and All tabs) conversation)
Request Status CA PPM
(Cell Color:
Current Time Period ﬁ
Soft=Blue,
Hard=White)
Pinning ——
) @ - Adriana Ramos
(Hover and Click \ W6 Uppade Resdiess. &
to Pin a Record. \ .
. Mobile Time and Approvals
When pinned, \P’ pror— e
icon is always . A
visible) \ Executive Dashboard Visibility
Learning Management System Upgrade
._  Alex Riviera 195
Inactive b Client Services Datamart x 095
(Cell Color=Light P e po— .
Grey) *
Read-Only

Locked Record
(Grey text and
cell values ) **

(If this area is blank,

you have read-only

access. Cellvalues
are greyed out)

Actuals
(Actuals posted
for this record) **

\ Z

* Inactive color has precedence over Request

Date Boundaries Statuscolor
** Lock andActuals icons have precedence over
(Blank indicate cells “X" icon

*** Forthe Investment to Resourceview, itonly

r i
are outside displays redfor over-aliocation

investment dates)

regoUniversity 202
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Project Assignments View

° Th e Assign men tS ta b p rOVi d es t h e Clarity PPM AC Core Digital Rollout (Used for Roadmaps Class) Qa e

PR1231

.1e —
a bl | Ity to C reate a n d m a n age CONVERSATIONS | £ ASSIGNMENTS | 7 STAFF TASKS FINANCIALS RISKS ISSUES T} CHANGES [ DOCUMENTS DET.&? >

resource assignments all in one W -

Group By

.
V I e W. Jan 2020 Feb 2020 Mar 2020 Apr 2020
ol e - . &’“ *Resource *Start *Finish Actuals ETC Total Usage ETC ETC ETC ETC
1 U t I I I Zes t h e Sta n d a rd g rl d VI eW mplete Project Plan Business Anal..  Jan 012020  May 12 2020 10 w9
L]

1] 5
Complete Project Plan Architect Jan 22 2020 Jan 28 2020 [1] 1 0 0 0 0
b . . Complete Project Plan Project Manag...  Jan 22 2020 Jan 28 2020 0 1 0 0 0
Wlth fl Ite rs’ Saved VI eWS’ expo rt Complete Project Plan Business Anal... Jan 22 2020 Jan 28 2020 1] 1 0
Complete Project Plan Project Manag... May 06 2020 May 12 2020 0 1 1 0 0 0 [t}
t t Complete Project Plan Architect_csk May 06 2020 May 12 2020 Q 1 1 0 0 0 i}
O L] C SV} e C L] Database Development Developer_csk Jun 03 2020 Jun 09 2020 1] 1 1 0 0 0 Q
Database Development Developer Feb 19 2020 Feb 252020 0 1 1 0 0 0 [t}
Define Resource Plan Project Manag...  Apr 22 2020 May 05 2020 Q 1 1 0 0 0 i}
Define Resource Plan Project Manag...  Jan 08 2020 Jan 212020 0 1 1 0 0 0 Q
Define Scope Change and Control... Project Manag...  Apr 152020 Apr 212020 0 1 1 0 0 0 0

2. Allows for the edit and update of TSV fields, along with other Assignments fields.
Provides the new user-configurable Details Pane Note: Time-scaled metrics utilize the fiscal periods,
4. A”OWS for the creation Of new Assignments. not the calendar periods. In order to view data in a

w

particular manner (e.g., weekly), those fiscal periods
must be set up for the selected time period.

regoUniversity 2021




Allocating a Resource in the
Classic UX
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Allocating a Resource to a Project

* Access resource allocation details by clicking the Allocations tab within the
resource profile

* Projects to which the resource has already been allocated are displayed in the list

Resource-Labor: Rod Bolin - Resource/Role Allocations Scenario: [-Select-] ¥  Actions T
+ Filter: System Default ~ E + ]
nvestment » vestment . nvestment Bookng G location | Alecation | {uiC asocaton Actuals ETC
Time %

i= QA Fantastic Project Joshi, Navdeep Soft 2215 430015 100.0%  6.736.00 0.00 248.00

i= Q Online Application Balin, Rod Soft 112917 3MMa 25.0% 125.00 0.00 0.00

i= Q Online Application Idea McGuire, Moreen Soft 1128917 IMNGE 25.0% 125.00 0.00 128.00

i= Q OWE Project MMecGuire, Moreen Soft 1729018 51418 100.0% G05.00 0.00  0.00

= Q 2018 Softwars Implementation Project Bonham, Jessica Soft 10217 43013 10.0% 164 .80 0.00 0.00

Total 7,764,580 0.00 376.00

Displaying 1 -5 of 5

e J pso [ Remowe

Highlighted rows = Approved Flag

Let Rego be your guide. regoUniverSity 2021
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Update Resource Allocation Details

 Clarity allows in line editing. Once a cell is selected, data on the screen will
become editable. Update as necessary, then click Save:

 Allocation details can be updated by clicking the Properties ([=]) icon

I Properties N Skills I Allocations = I Document Manager l Calendar _

Resource-Labor: Rod Bolin - Resource/Role Allocations Scenario: [-Select-] ¥  Actions ~
+ Filter: System Default ~  + )
) Cpen . . Average
Investment  Investment Booking . Allocation Allocation il I8 . o = -
SN fo - ! Allocation  Act C Propert
HEEIET & Manager Role Status ;- Start Finish O AL TEIED HENES & e
ime - Investment: Cnling Applicatlon Idea | Resource: Rod Bolin - Staff Member P."ODE.’TJ’&S

Q A Fantastic Projec Joshi, Mavdeep Soft 21213 4301 100.0%  6.736.00 0.00 248.00

i= Q, Online Application Balin, Rod Soft 102917 3118 25.0% 125.00 000 0.00 General

i= Q, Online Application ldea McGuire, Moreen Soft /2917 A1ME 25.0% 128.00 0.00 128.00 Investment Start Date 117292017 Resource/Role  Boiin, Rod

i= Q, OWB Project McGuire, Moreen Soft 112918 5413 100.0% §08.00 000 000 JUEENET AR S e oE

i= Q, 2018 Software Implementation Project Bonham, Jessica Sofl 1002017 413018 10.0% 16430 000 0.00 Start Date | Staff OBS Unit
Total 7,764.80 0.00 376.00 ATEDEEE Resume Keywords

Displaying 1 -2 of 5 Default Allocation % 25.00% Open for Time Entry |
Allocation  128.00
| save | pw J - Remowe
EBooking Status ~ Soft v
Planned Allocation #*  Hard Allocation
B Start EFinish % Allocation B Start EFinish % Allocation
11/29/2017 3172018 25.00%
R R W
I

Let Rego be your guide. regOUHiVGrSity 2021




Classic UX Resource Views

Dashboard and Portlet views
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Base Configuration Portlets — Allocation Compliance

* The Allocation Compliance List portlet is used in conjunction with the Allocation
Compliance Pie Chart. Once the user selects a specific section of the chart, the
Allocation Compliance List will display a list of resources fulfilling that selection

Allocation Compliance

* Additional filter criteria can be used in the
Allocation Compliance List

2 \
2
\l Az Under Allocated (Less Than 80%)
. B: Appropriately Allccated [Between 80-120%) | — Allocation Compliance List o

C: Owver Allocated (Over 120%)

Allocated
llocation %
Availability

Resource Internal ID

Resource Manager Availability Allocated

regoUniversity 2021
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Base Configuration Portlets

* Time Views: Time by Resource

i Time by Investment ] Time by Resource I % Time by Type I Missing Time by OBS —

* Filter by Resource OBS, Resource | TmeViews:Time by Resource @@ %
or Investment
— Time by Resource £
. . . .
Time scale options: Annually Resource OBS “ OTimescaledVae  Weekly [V]
Dallyl,(IMontth, Quarterly or L p— Resource
Wee
y BEnd Date 1172017 Investment H
e W saverer - ciear
2017-10-02 2017-10-09 20171016 2017-10-23 2017-10-30 2017-11-06 2017-11-13
ID Mame Resource Hours Hours Hours Hours Hours Hours Hours Total to Dat
2017 Bonham
PR000001 Integration oot 40 40 40 120
Project
2017 New .
PRO00003 Product E';j””za' 40 40 40 40 40 200
Development
prooopps 2017 Resource Jena, 40 40 40 40 40 200
Project Santanu
2017 Security  Joshi,
PRO0000B b Navdeep 40 40 40 40 160
2017
PRO0000 Integration ::‘“I"“'"L 40 40 40 120
Project u

Let Rego be your guide.
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on I agree and Submit

Y

N

<

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWWw.regouniversity.com

Let Rego be your guide.
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