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Industry Trends & The Future of Bl

* Data and analytics as a core business function

« D&A is now making the shift into a core business function, rather than a secondary activity. D&A now is
a shared business asset aligned to business results. Gartner noted that D&A silos break down because of
better collaboration between central and federated D&A teams.

* Graph relates everything

« Graphs form the foundation of most modern data and analytics capabilities and are reliant on the
foundation to find relationships between people, places, things, events and locations across a wide
variety of data assets. D&A leaders rely on graphs as quick answers to complex business questions
which require contextual awareness and an understanding of the nature of connections and strengths
across multiple entities.

» Gartner predicts that b}( 2025, graph technologies will be used in 80% of data and analytics innovations,
up from 10% in 2021, facilitating rapid decision making across the organization.

 Augmented Analytics

* Machine Learning
Augmented data preparation
Visual-based data discovery
Automated advanced analytics
Natural Language Processing
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Evolution of Business Intelligence

Solutions suggested;
recommends
corrective action

Automated

Showcase exceptions; Predictive
where action needs

to be taken

1
Data is summarized |
for easy, quick |
viewing !
1
1

SR —————

Solutions :
! Intervene and fix
-mmmmmmmmmmmeo o Exceptions : issues

Raw data withno ! ‘ : automatically
intelligence applied ! . . Predict problems (Al)

E Summarized : before they

! . happen (Predictive

‘ ‘ | i Analytics, Machine
Y ¢ Learning)

Most of today’s reporting
falls within these three
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Example: Resource Allocations

Suggest how work could be
rebalanced amongst team
members, or tasks/projects
could be rescheduled

L ]
Conditionally
formatted over/unde
allocation

Automated

Predictive

Utilization by Role, or
by OBS

Based on historical

SR —————

Solutions data on team Auto-rebalance work amongst
team members, automatically
. members, past ’
oo s T e Ty Exceptions . !
Raw allocation data ! ‘ P projects, and 22;’3:::';l?jzaesi'oir;daﬁpdate
! recent timesheets . . .
! . ! without human intervention
: Summarized | suggest where
! ' over/under
: \ allocation is likely
[ + to occur

regoUniversity 2021



CA PPM Reporting Options
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OOTB Reporting Tool - Flexibility vs Effort

Very
O Jaspersoft Studio Reports
O Jaspersoft Dashboards
O Portlets
O Jaspersoft Ad-Hoc
Little
Flexibility
Low High
Effort Effort
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OOTB Reporting Tools

(" Portlets ) . Data wholly resides in Clarity * The data does not need to be accessed by non- )

* Reports are operational, used day to day. clarity users
« Data is rendered within acceptable * The number of data elements required does not

) — serermiEnes direshelds negatively affect the usability.

T R S e * Personalization features

Dashboards (Jaspersoft)

e « Summary level information that can be * Dashboards provide interactive viewing, and drill
(AR, oy, further drilled into down capabilities
((ﬁ ') ((ﬁ/’)  Dashboards provide an easy-to-read interface
N N’
Studio Reports (Jaspersoft) e Data Who”y resides in C|ar|ty ° Archiving is required
SR et ; « PDF Format needed * Multiple reports required and presented as a
iy Ml * Format requires advanced formatting single package
_E * Report access outside of Clarity required * Large number of calculations
Ad-Hoc (Jaspersoft) . . .
S — * Data wholly resides in Clarity « NOTE: Ad Hoc reports are best suited for
: : ;‘ e PDF Format needed ‘super-users’ who have an understanding of
Jl» 4 b j':’_; » Used for ‘on the fly’ reporting the underlying data.

_/
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eal World Example - Portlets

© Time by Project Tier

¢ O Time By Category fe)
Time by Project Tier Time By Category
Strategy - 7% Idea - 1%
Tier3 - 1% Idea - 1% Operational and Support - 8% '\
Tier 2 - 15% _ o s
Missed Hours - 9% - ~ B Admin & Compliance
Project - 41% Application Enhancements
Missed Hours
o] i | and S rt
I Application Enhancements - 10% — ‘ 532{233"3 and St
Admin & Compliance - 24%
Tiar 4 _ 27200 -
8 Resource Workloads ﬁ 8 Missing Time by Resource fe]
a Availability, Allocation, & Actuals [ ] Resource Manager | Resource Is Active  Yes ¥
£ ]
BTime Start /412018
Resources Primary Role Jan 18 Feb18 Mar 18 Apr18 May18 Jun18 Jul18 Aug18 Sep 18 Oct18 Nov 18 Dec 18 Manager (E=emes
Abbott, Paul Manager/Supervisor &= Availability Rate 184.00 160.00 176.00 16500 184.00 16800 176.00 184.00 160.00 184.00 176.00 168.00 Fedele, Mark e N
Allocation 7360 6400 7040 5380 6440 7480 7920 2760 2400 920 880  8.40 Resource OBS | peparment OBSIT H
Actuals 223.00 179.00 197.00 40.00
i. Eli R OBS Mod Unit and descendants v
Akouri, Elias Manager/Supervisor &= Availabilty Rate 184.00 160.00 176.00 168.00 184.00 168.00 176.00 184.00 160.00 184.00 176.00 168.00 Vu-Pham, Trang e -
Allocation 7Filr.er Save Filter Clear
Actuals 206.00 30241 24725 63.00 Resource Resource Managera Time Period Timesheet Status
Alexander, Ellen  Buginess/Systems &= Availability Rate 184.00 160.00 176.00 16500 184.00 16800 176.00 18400 160.00 184.00 176.00 16800 Vet Marc van g on. Roger Abbal, Paul DA/OSIE - 0418115 Open
Analyst Allocation 184.00 160.00 176.00 16500 18400 165.00 176.00 184.00 19200 220.80 21120 20180 g ot Mark Asbatt, Paul DADSS - D4NEIE tiet Opened
Actual %3700 19543 27.89 4398 He, Grace Abbolt, Paul 03/19/18 - 03/26/13 Open
_ cluals eel el = He, Grace Abbott, Paul 03726015 - 04/02013 Mot Opened
Allin, Lee Business/Systems i= Availability Rate 184.00 16000 17600 16300 13400 16500 176.00 13400 160.00 184.00 176.00 1658.00 Kluge, Peter He, Grace Abbatt, Paul 04/02/15 - 04/09/18 Hot Opened
Analyst Allocation 43.00 16800 29599 296.00 23200 23199 23200 23200 23200 23200 23200 23199 He, Grace Abbott, Paul 04109013 - 04/15/18 Mot Opened
Actuals 197.00 17500 190.00 40.00 Konira, Terry Abbott, Paul 04702015 - 0409115 Hot Opened
- - Kontra, Te Abboft, Paul 04/09/18 - 04/16/18 Mot Of d
Arbelasz, LuZ  Bysiness/Systems &= Availability Rate 134.00 160.00 17600 16500 18400 16500 176.00 13400 160.00 184.00 17600 165.00 Rende, Ignacio L;"al':J;;Z ot oo Dafoarte. oar s o U::;
Analyst Allocation 5600 11200 12320 8400 14720 16800 8300 €200 3200 3680 3520 3380 E— bbatt. Paul S35 - 0021 Mt Openea
Actuals 107.00 147.00 176.00 40.00 Savelief, Dimitri Abbatt, Paul 04/02/18 - 04/09/13 Mot Opened
Bapat, Rashmi  applications &= Availability Rate 184.00 160.00 176.00 16800 184.00 16800 176.00 184.00 160.00 184.00 176.00 16800 Sen, Partha Savelieff, Dimitri Abbott, Paul 04109115 - 04115112 Hot Opened
DB‘«'E|ODE[ Allocation Troxell, Scott Abboft, Paul 04/09/18 - 04/16/18 Approved
Actuals 184.00 160.00 476.00 Mahajan. Mahesh Akouri, Elias 04/02/18 - 04/09/13 Mot Opened
o . Mahajan. Mahesh Akouri, Elias 04/09/18 - 04/16/18 Mot Opened
Basak, Surajit  panagernSupervisor &= Availability Rate 184.00 160.00 176.00 1653.00 184.00 168.00 176.00 184.00 160.00 184.00 176.00 168.00 Goodlos, Alan SE— Ahouri Blins 0312018 - 031918 open
Allocation 201.80 203.00 22571 226.40 24320 23480 20240 21160 9600 6440 6160 58.80 S—— Akourt, Elias (3M913 - 0326113 Mot Opened
Actuals 101.00 15100 203.50 4900 Singh, Narender Akouri, Elias 03/26/15 - 04/02/18 Hot Opened
Bedi, Karan Manager/Supervisor &= Availability Rate 184.00 160.00 176.00 16500 184.00 16300 176.00 18400 160.00 184.00 176.00 16800 Vu-Pham, Trang Sinah, blarender skourl Eias 0410215 - 04109718 Mot Onzted
Allocation
Actuals 184.00 160.00 177.00 40.00
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Portlets in the Modern UX

* In the Modern UX, custom portlets are —to an extent — being replaced by a
heavy focus on personalization.

* Channels still leveraged for classic portlet dashboards.

— -

Clarity PPM SAVED VIEWS & ) @ Hi, System
_________ FILTERS { -
- -h‘-\\ ,“"ﬁ ‘‘‘‘‘ - \\ VIEW
PINNING _ementseCo.. X Eclipse and eCom...™
e —————— j" = "-,-‘
’ _ \‘
Project Name Ap 1’” Team Member = Start* FLYOUTS {'atu
— ol — —L '_,-ﬂ-.\\
o= Eclipse Enhancements |ans Sage Copeland; Sam Rubio; Sara Sumner; Tanner Grant - AUTOSIZE & - f’, Mar 14 2019 Marsrezorg” :I]
L ] Eclipse Enhancements |rent5 Karl Abbott; Ray Fowler; Rory Walker; Sage Copeland; Sam Rubio; Tanne DRAG/DROP ',»" Feb 26 2019 Apr 08 2019
\]/ ts | Dana Lewis; Karl Abbott; Leigh Clark; Rory Walker; Sage Copeland; Sam RubiS;"Tam*rerGTafﬁ‘L Mar 112019 Apr 192019
— e S Grace Thomas: Sase Coneland: Sam Ruhio: Tanner Grant Anr 012019 Anr 03 2019 |
LY
CSV EXPORT p— . SHOWING VIEW o
Group By o Cost Plan d Transaction ... |PLANOF RECORD : Planned To Actuals  ~  %0r
........ el | GROUPING ! ‘_,1;7'
e e
a'hlamev Category T... *Priority Proba B CostType X &7 ™ e’ - < OMNE-CLICK \1
CONFIG J
This could be a... Objectives High Low ! 2013-01 -~ - - TOTALS
Sponsorship Ri...  Sponsorship Medium Mediuit PLANNED ACTUAL REMAINING % SPENT PLANNED PLANNED ACTUAL REMAINING % SPENT
T 1
@ eCommerce Portal I Cost Type* I Transaction Class* 163,960 20,000 143,960 12% 155,1 1,613,520 89,200 1,524,320 6%
eCommerce Portal - capital 62,000 0 62,000 0% 2,0 101,000 0 101,000 0%
| License Costs 60,000 0 60,000 0% 60,000 0 60,000 0%
| Travel 2,000 0 2,000 0% 2,0 41,000 0 41,000 0%
> Operating | 101,960 20,000 81,960 20% 153, 1,512,520 89,200 1,423,320 6%
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Real World Example — Jaspersoft Studio Reports

AMERICAN EAGLE

12

AMERICAN EAGLE Corporate Portfolio Status Update

Project Code

IT_116_ARIBA.

AED_Chatbets_17
AED_PTC 2017

AED_CICD_2017

AED_DEA_2017
AED_SYSTEMENG17
AED_CLOUD_2017

AED_FLEXFILL_17

AED_IMMCVAT 17
AED_LOYAL_HUBAT
AED_LOYAL_POSIT

AED_LOYAL_STE17

11 April 2018
Primary Team Forecast Vs Budget Review (Capital Only) oo i i o i ey
the defined goal owner has an agreed plan status to Yellow. Cwner is responsible for driving status to completed. No
’ will be achieved. necessary for bringing status 0 Yellow and for requesiing and gathering support from v Status to report
back to green by 3 defined everyone necessary across the business to do so in the most
datelevent. appropristely expediious manner.
. . Capital Capital Capital Feature Summary
Project Project Manager Forecast Budget Actual o P oy e
Feature e Phase Targeted Release | ‘g Executive Summary Effort | Schedule | Scope | SpendtoDate | 2018 Budget Date
. [The foous is completing QE for Milestone 1,
ARIBA RE-IMPLEMENTATION Richards. Daly MoCiain, lontining deveiopment and CE on Miesone2. | 4 o 23 saneany 2012
Keisha [Requiremants walkthrough i occurring for L dmnuany &
Ervoant il s, E5 * >
Kumar, Vijay E:elh'eé;m did not have environments. so 28 February 2017
il 220.17, the teamis about 4 vies
CHATBOTS Bell. Heather Jor..
[ pocomaion____ JEETEN e
1 H H Project Information e oo finel 50 2 Februzry 2013
CHECKOUT & PAYMENT 2017 - Enterprise Insights Foundation (HANA EDW) il e Bz
Contact Palicki, Matthew i 2018 sizcussians or * * * 0 23 January 2012
Finish Date February 28‘ 2018 ﬂ!féi‘dﬁ’llﬁ;‘!ﬁ.ﬁ in * * * 30 8 February 2018
Project Health Cost and Effort Status Report Update i e Govemance Risk > * * 30 9 February 2013
Effort Spent Budget Spent Testing for Wave 0 deliverables has kicked off with s, * * * 50 23 Janusry 2018
DEA Schedule ':l\> expected completion and subsequent go-live in PROD s
by end of week 12-June. Concurrently, Wave 1 i secicnaiea iom 3 * * * o ¢ Fasmay 2018
DIGITAL INFRASTRUCTURE requirements are being finalized and prepared for sign-  fans schedue project cizss
Overall Budget C:> off. Communications continue to be developed along oo coey
ENVIRONMENTS _— with plans for next Steering Committee (SC) update e *| @ * 5 © February 2018
and demonstration of functionality by the Business
= soowe = 12% 44% Leads.
FLEXIBLE FULFILLMENT
OCR ’ = '
IMMCWATIONS / IN STORE TECHNOLOGY Staffing ’ C>
LOYALTY & AGCOUNT MANAGEMENT - HUB
Status Information Active Risks, Issues, & C| e Requests
LOYALTY & AGCOUNT MANAGEMENT - POS
May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17
LOYALTY & ACCOUNT MAMAGEMENT - SITE . . ‘
¢ > > > SO O O O ;
Not Started In Process Complete 3
o O *
Key Accomplishments Upcoming Activities
|
- Conducted Wave 0 Test Cycle kickoff - Complete Wave 0 testing and promote to PROD upon signoffs
- Continued work on finalizing Wave 1 requirements - Obtain signoff on Wave 1 requirements and commence build
- Conducted alignment checkpoint with Masterdata Governance - Distribute first communication through the SC
- Production system build complete and cutover plan provided to team - Schedule next SC update (week of 10-July) and begin preparing for demo
- First communication from SC drafted and submitted for Sponsor approval
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Real World Example — Jaspersoft Ad Hoc

Columns | @ Total Actual Hours = Total Allocation Hours x

Rows | ProjeccName x  ProjectMansger x StartDate x  FinishDate x

= Project Name
(DELETE) Qualify /

(held) 36# Fighter Grade as a low

erica Renolit to replace Na

| High Gloss)

ext generation TT face paper.
(hold) AD private label - Kimdura Fighter spec

(hold) A tar at EFP
{he
(hold)

1 our own nucl

xplol

of using PET face ir

ude our own PET liner
(hold) Flame Treat @ EFP for co:

{held) Tie Coa

Weight Redu

(held) White PVC Shrink film replacement

(hold) IAlcernative EFP formula (formulate on more PE vs PP resins)
*Copiers for Glendale Office (Value Summit)
*DUPLICATE*Compaunding 2.0 in Alphen - MES Integration (ADU)

*Level 3 Rate Reductions

Maintenance Rate Reductions

n - The Netherlanc

*Vodafone Rate Redu (Value Summit)

7y Catalyst for 544 Semi Glass

n.com Clsim Changes

0033-CLS Gross and e

aint

e}

4-CLS Additional lines in order ¢

Dusal Entry

1- Update apps.fasson.com Header

- Convert Sample Requests into Opportunit

8 - Product Finder Data Automa

Proposal for 2014

gnment - Display Team Members from Table 54

0253 -PTC Metrix on the Go

0262- ROCCA Process

ution

341- Salesforce Opport
0362- Continuous Impr
0366 Dual Order Entr
0371- RFID Opportunities st PTC

ement IT Request Life Cycle

0DDDmnonDnDnDmnHIDGDDODODDIDDDGODIDDGNDIDDDGONDGIDDDDDNDDDHDD
o :

Click to add a title

= Project Manager

IVE, Holly
Blackwell, Chris(deact)

Blackwell, Chris(deact)

Blackwell, Chris(deact)

Blackwell, Chris(deact)

Blackwell, Chris(deact)

Kiich, Paul

Blackwell, Chris(deact)

Blackwell, Chris(deact)
Rodriguez - AUTOINACTIVE , Johanna
Huizinga, Frank
Rodriguez - AUTOINACTIVE  Johanns
Rodriguez - AUTOINACTI:
Rodriguez - AUTOINACTIVE , Johanna

johanna

Messer, Kelli Jo

AUTOINACTIVE , Jyoti
AUTOINACTIVE , Jyori

Merrite - AUTOINACTIVE , William
Caldwell - AUTOINACTIVE , Brian
Ulle, Chet
Ulle, Che:
Ulle, Chery
Patel, Bhavna

Ragupathi, Senth
Ragupathi, Senth
Ragupathi, Senth
Ragupathi, Senth
Ragupathi, Senth
Ragupathi, Sent
Ragupathi, Sent

Ulle, Ch

0DDDmnonDnDnDmnHIDGDDODODDIDDDGODIDDGNDIDDDGONDGIDDDDDNDDDHDD

Knask, Matthias

= Start Date

Aug 13,

May 30,
Mar 1,

B Jul 11,2013
B Jun 27,2013
B Jul 11,2013
B Jul 10,2013

a
a

Feb 26,2013

Aug 13,2013

2 Jun 27,2013

B Jan1

1
15

B Jan1,2018
2 Jan1,2015
2 Jan1,2015
B Jan1,2015

a
=]

Apr 20, 2016

0Oct 3,2014

B Jun 12,2014
B Jul1, 2014

=]

Mar 24, 2014

Mar 10, 2

May 12, 2014
Apr 15,2014
Feb 1, 2014

B Jul2z,2014
B Jun27, 2014
B Jun 27,2014
B Jun2, 2014

a

0 D0D0ooooam

Aug 4, 2014

Aug 15,
Apr9,2014

Nov 19, 2014

Nov 5, 2014

Measures

Finish Date

Aug 14,
Jun1,2013
4,2

Jul 12,

Jun 28,2013
Jul 12,2013
Jul 12,2013

Feb 27, 2013
Aug 14,2013
Jun 28,2013
Dec21,2015
Dec21,2018
Dec31,2015
Dec21,2015

Dec 21,2015

May 20, 2016

Total Actual Hours

©C 0000 0000000000000 0000000 000000000
s oo o oo o000 DooooDoDoDDoDoO0DDBDo0oDD O OO DO
E 88888 8888888888888 8a8a8888a888a8888a838

® o
=
=1

Total Alloc

on Hours

.00 I
Tou! Actus Hours =

Project Managar »

o B. + LR £ (Crossab ¥ | SempleDowa ¥
Colum  Save Ad Hoc View
Re

E Project Manager
Abbortr, Paul

Allin, Lee

E]
E]
]
=]

Basak, Sursiit

B Bedi, Karan

& Block John

Click to add a title
Measures
Project Name
Driving SFDC Effecti

Transship func
Travel & Expe

AP Bl Program /

alicy

< System - South America

AP Bl Program /
AP BI Program /Project Finance - Part A
&1 - AP Bl Program (Ph.

LABI Program 2018 /
Po

MES Europe - Risk Re:

h Linux and Tm1/Expense

Enterprise St

Growi

g Google - Chromeboak Pilat & D ent

iing Google - MS Office Upgrade - IHM-Global

'z Goolge - M Office Upgrade - LGM-NA

Total Actual Hours
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Recent Jaspersoft Improvements

e 15.3
* Re-Introduction of Reports and Jobs — moving the ability to quickly access and schedule reports out
of the Advanced Reporting link

 Ability to have “My Reports” again
* Jaspersoft reports now utilize the Parameters native to CA PPM
* The ability to run a report via the Actions menu on an Object is back

15.4

* New version of Jaspersoft (6.4.2)
* Running reports via Reports / Jobs output can now output to XLS (previously just ppt and pdf)

e Dashboard enhancements

15.5.1

* New version of Jaspersoft (7.1)
* New Roadmap Timeline report

15.6

* New trending reports
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Enterprise Bl

* Many organizations have an enterprise Bl tool
within their reporting landscape, and it is
important to establish how CA PPM fits into the
reporting solution.

e Gartner magic quadrant Bl platforms include: @ Tabex ® oot
* Microsoft PowerBI
* Tableau
* Qlik View @ 0k
. . . MicroStrategy ®
* If you are an on-premise implementation you @ ssrce
can connect directly to the built-in data e OG0! @ Soesoe
warehouse U o5
. . Information Builders @ Orace@ @ SAP
* If you are a SaaS implementation, you have S ricostar

IBM

several options for connecting:
* Flat file extracts & report directly against files

* Flat file or API-based extracts loaded into on-premise
or cloud database (3™ party ETL tools help)

e OData Connection

BOARD Intemational @

Yellowfin @
Pyramid Analytics @

Logi Analytics g

ABILITY TO EXECUTE

As of February 2018 © Gartner, Inc

COMPLETENESS OF VISION
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OData Direct Connection

_|_
T ) * As of 15.3, on Demand customers have the
‘t|_+_|:" +ab | edauvu ability to use an OData connector to point a Bl
+ s o F T W A R tool at the CA PPM DWH. This will enable the
use for Spotfire, Tableau, PowerBI, QlikView, etc

* The connector will only go against the updated
“" Powe r B l Data Warehouse y 048 P

* The connector was optimized to work with

r y - ® PowerBlI, but can used with other reporting B
M 'kv"nc tools — even Microsoft Excel
2 NI

NOTE: Recommended to use Power Bl, as OData
support in Tableau and Spotfire is limited

i : * Row level security possible with custom Bl User
I IeW ID on the CA PPM Resource

* In 15.4, CA added the ability to have individual

- logins for OData access
B3 Excel




Rego Data Extractor

Extract data using SQL language
Create and schedule multiple extractions depending on business need

Flexible options
* Batch data for large exports
e Zip files
e Custom data and line separators
* Dynamic filenames with flexible date formatting
* Flexible distribution of extracts including email and Knowledge Store

Performance metrics
 The amount of data extracted
* Time of extraction
* Success Failures

Test cases for extracts up to
* 40 million records per day
e 100+ extracts per day
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Real World Example - PowerB|

Select OBS Type

- Anesthesia Delivery (PfM Training Class) Late Milestones 6
orporate Department OBS l
anizationsl
Latest Status Report Overall Status Trend
Select OBS v "
S Effort Variance Effert Variance
evelopment | NPN
Effort Scope / 40.17K
/ /
Schedule Variance hedule Var
Select Project e Schachile V2 . . Task Performance
R : 0 Adams, Benjamin ®cusis MAloation AReiabilty XETC e 122
Schedule 165K 165K 165K 16.5K
N TASK_NAME ASSIGNMENT. START_DATE | FINISH_DATE A

Barney Enhancements (PfM Train.. Not Started 01-Jan-15 29-Dec-17

MRI Redesign Not Started 02-Apr-15 Stale 4266

Ultrasound V5010 Project Not Started 08-Apr-15

Change Request Idea Evaluation Not Started 15-Apr-15 Ti ’ P f
1 Defibrillator Improvements Not Started 17-Apr-15 imesheet Performance
Risk 1 Medium 1 Low 1  Ultrasound V5010 Project Started 01-Jun-15

Crusader Photogrammetry and 3... Nt Started 0-1un-18 27K 27K 28K 27K
Deepmind Augmented Reality a..  Not Started 31-Dec-19 ;
Odyssey (PfM Training Class) Not Started 31-Dec-19 0OR TR TR T
Select RIC Status Cloud Pathfinder (PfM Training C.. Not Started 20-Dec-17 ) — K
lira Unarads (DM Traininn Clacel | Nt Startact Olcban-ts | 01-ln-18 10/30/2017
pen
Issue | Low 1 Actuals by Type Allocation by Type
lssues Risks Demands @Application @dsset @ldea @Other @Product @Project b @~Appiication @Asset @ldea ®Other @Product ®Project b
! stior v . 5 1 110
04-Sep-17 11-Sep-17 18-Sep-17 25-Sep-17 02-Oct-17 09-0ct17  16.0et17 23017 30-0ct17
Count R rity isk ) R L
PRIDS2 151089 Requirements to be freezed on time Low PRI0IG RS1073 | Key Resource not available 10-0ct-15 Low High
PNTOT] 151080 | Test lssue Objectives from Risk 23-0ct-15 Low PR10: RS1074  Requirements to be freezed on time Medium  High
4 fi PRI0S2 151001 | Risk 1 to Is 11-Feb-16 High RS1075  Resource availabilty High Medit
PRI0S4 51092 27-Apr-16 Low PN10T1 RS1077 | Test RisK Objectives High Medit
11 ¢ N PR1165 151084 ¢ issue from the risk 24-Apr-17 Mediur  PRS1000 RS1078 Low Low
1 1 1 PRS1000 RS1079  Medium Risk Sample Medium | Medit
PRS1000 RS1080 | High Risk Sample High High
PRI0G3 RS1082 Risk 1 Medium  High
< >
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Real World Example - Tableau

| Tableau - resource_allocation_5_27_2020 - X
File Data Worksheet Dashboard Story Analysis Map Format Server Window Help
@ | & G 8- 1] - o [ - B lF 4- T Standard  ~|  Eml- TJ | 8 = ShowMe
[Dashboacd Layout ¢ Device Preview Device type | 4| Default 3
Default Number of Record
umber of Records
Lhare Resource Count by Manager Resource Pool OBS 0 -
Resource Manager =
N [
Size Resource Role
PowerPoint (1600x900)  ~ "
Administrator, CAPPM [l
Sheets Amos, '
Joshi, Navdeep [N
[y, Resource Count... Kumar, Arur |
[, Resource Pool
(i, Resource Role A
[0, Allocated & Act... Miller,
(@ Crosstab ser01, Jas
0 Sheet5 . Offshore Primary Role
: D 1t W il M Architect M Busin “»
Number of Records Number of Records
9,152
Internal
Crosstab
Month of Period Start Date
Allocated & Actual Hours by Month Resource N.. July20.. August.. Septem.. October..
Amos, Cheryl 0 [ 0 0~
10K Architect 596 1,080 538 160
Bauer, Joyce 0 [ 0 0
v Berks, Paul 0 0 0 0
g Berry, Jason 80 160 176 0
8 =K Bhatt, Rake.. 0 0 0 0
= Bolin, Rod 0 0 0 0
Business A 528 720 500 400
0K Calderon, M.. 0 0 0 0
Carmen, Ed 0 0 0 0
Chasen, Nic. 0 o 0 0
0 Childers, Va.. 88 178 196 18
13 Coleman, Jo.. 18 28 30 28
s ° DEA 376 758 0 0
Obijects £ Developer 676 1,240 718 440
Evans, Nick 0 0 0 0
Horizontai Web Page
E © o Evans, Sean 16 38 30 18
=jectical 0 Btank o, 0 0 0 0
A Tex o Button June 2018 June 2020 20 March 2021 Gaurand, Al 0 0 0 0
STTER . an arm PEPY o R
EA Image 2 Extension Month of Period Start Date < S
Show dashboard title
B Data Source M Resource Allocation Details | Resource Count by Manager | Resource Pool OBS | Resource Role | Allocated & Actual Hours by Mo. Crosstab | Sheet5 [} | H} O}
9marks lrowbylcolumn  SUM(Number of Records). 9,152 |
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Diverse Strategy

In most cases, the reality is not a single reporting solution, but a mix of tools

e Case 1 (SaaS, 1,000 Users)
* Portlets — data governance & exception reporting
 Jaspersoft Ad-Hoc — end user ad-hoc requests, semi-"standard”
e Enterprise Bl (Tableau) — Standard reports / dashboards

e Case 2 (SaaS, 200 Users)

* Mostly OOTB or RegoXchange portlets and Jaspersoft reports
» Set of executive-level PowerBl dashboards using OData connection

e Case 3 (On-Prem, 5,000 Users)
* Built on on-premise DWH. Data extracted from CA PPM, VersionOne, JIRA, ServiceNow, etc.
* Instead of integrating tools, combined on the reporting side

* Not a single enterprise Bl tool, but tool agnostic — PowerBl, Excel, Cognos all pointing to the
same DWH
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With any report, identify the top question(s) that
the report should answer

Use the right report technology for the job (Portlets,
Jaspersoft, Enterprise, etc..)

Converting excel reports that are already
operationalized and moving them into the tool can
gain big benefits

Automation of report delivery
Having leadership adopt the tool and utilize the
tool's dashboards (eventually moving away from

"receiving" dashboards to "using" dashboards)

Ensure that the reports are designed for ‘Easy
Reading’

Ensure the data definition of data is the uniform for
all reports

J
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What Doesn’t

-

Having people go into the tool to pull out extracts
and fish for the data

Developing reports that have too many data
columns, which can cause the report to lose its
purpose

Having scenarios where the user is taking a report
from the system, copying and pasting parts of it into
a ppt/excel, and generating another report outside
of the tool

Creating different versions of the same report for
different business units. This should be handled
with thoughtful filters

Creating reports with data that is inconsistent with
other systems, and not having a clear understanding
of ownership of data

)
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Let Rego be your guide.



Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on I agree and Submit

i
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Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWWw.regouniversity.com

Let Rego be your guide.
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