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• The OBS is a hierarchical structure that 
outlines the framework of the 
organization.

• Projects, Ideas, and Resources are 
‘attached’ to the appropriate level in the 
OBS.

• The association of Resources and 
Projects to the OBS allows for:

• Targeting of specific areas within the 
organization to filter and report on 
data

• Clarity PPM access level rights

Level 1 (Company)

Level 2 (VP)

Level 3 (Director) Level 3 (Director)

Level 4 (Manager)

Level 5 
(Supervisor)

Level 2 (VP)
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• WBS typically consists of phases, activities, and 
tasks.

• Phases are the major steps required to 
achieve a project goal. 

• Activities are established to complete 
the phase objectives. 

• Activities are split into tasks to break up 
the work.

• Milestones have no duration and no 
work effort. 

• Resource Assignments are done at the 
lowest level of the WBS in Clarity PPM



Project Management – Terms and Definitions
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Term Definition

Investment Investments are projects, programs, applications, assets, products, ideas, 

services, and other work in Clarity PPM.

Organizational Breakdown Structure (OBS) Defines hierarchical roll-ups to enable the grouping of projects by Division, 

Department, etc. All investments and resources in Clarity PPM are tied to an 

OBS.

Resource Labor (person) and/or non-labor (expenses, equipment or materials)

Role A generic placeholder (e.g. business analyst) used until a resource can be 
found to fulfill the role.

Work Breakdown Structure (WBS) A hierarchical definition of the tasks and activities of a project that normally 
begins with the highest-level activities and works downward into the 
individual tasks and components.

Estimate to Complete (ETC) Hours of work required for a resource to complete a task. Each resource on a 
task may have a different ETC. The Task ETC is the total hours for all resources 
to complete the task. 

Scheduling Tools Aid in refining a project’s WBS, dependencies, assignment of resources and 
ETCs. (Open Workbench or MS Project)



Let Rego be your guide. 
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Roles and Responsibilities

• Manage resources’ project and 
non-project allocations.

• Approve project allocations (hard 
book) 

• Perform regular reviews of 
resource allocation.

• Approve Timesheets.

• Communicate resource 
changes/issues/risks with PMs.

Resource Managers

• Identify resource needs to support 
work demand.

• Ensure that Resource Manager 
approves amount of resource’s 
time needed.

• Provide a rolling forecast of 
resource needs.

• Perform timely reviews of  
resource needs versus allocations.

• Communicate resource 
changes/issues/risks with Booking 
Manager and/or Resource 
Manager. 

Project Managers

Note: These activities and processes may occur both within and 
external to the CA PPM system, and responsibilities of each party may 
differ per the organization’s business rules. 



Let Rego be your guide. 
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Modern UX and Classic

• Security setup

• Custom Object Creation

• OOTB Investments Module

Classic

• Easy to use GUI

• Use Custom Objects

• Field Level Security

• Autosave

• Easy configurations via Blueprints

• Collaborative To Dos widget

• Staffing Plan page allows for 
resource analysis in grid

Modern



Demo
Modern UX  

Project Management

Let Rego be your guide. 
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Let Rego be your guide. 
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Project Tiles View
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Project Grid View (1)



Let Rego be your guide. 
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Custom Investments

The investments list will take you to a list view as well as a Kanban-like experience. This configurable list 
of project type boxes will pre-filter your projects by that type. 



• The Details tab displays the project attributes. 

• Details tabs can display different data in different Blueprints.

Let Rego be your guide. 
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Details Tab

Milestone 
Status Bar



• Beginning in 15.8.1, a new Add Staff button can be used to add resoures, roles 
and teams to an investment in Clarity

• Beginning in 15.9.2, Mixed Bookings can be used on the Staffing page.

Let Rego be your guide. 
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Staff Tab



Project Task List and Tasks Tabs
• Task List 

• Conversational approach

• Shows “indents” of tasks

• Easy Access to Classic Gantt, Open 
Workbench, and MSP

• Tasks
• Similar treatment as in Roadmaps

• Allows for group-bys

• Supports board, timeline and grid 
capabilities

Let Rego be your guide. 
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The Assignments Tab

Let Rego be your guide. 
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Group By things 
like Resources, 
tasks, phases or 
other values you 
have displayed



• Create and edit Cost and Budget Plans

Let Rego be your guide. 
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The Financials Tab



• Status Tab
• Customizable New UX 

Status Report

• Choose which sections to 
display

• Status Report Tab
• Classic Style Status Report

• Grid View Only

Let Rego be your guide. 
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The Status Tab and Status Report Tabs



• Risks, Issues, and Changes are all available and their pages can be configured on the fly, 
exported to CSV files, grouped, filters, and sorted as needed. 

• List View Only

• Utilize Saved views

Let Rego be your guide. 
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Risks, Issues, Changes Tabs



• Conversations can bring the team together. This page allows for in-project chats 
and documents can be included. 

Let Rego be your guide. 
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Conversations Tab



• Documents  - can be stored, organized and searched for a specific project

Let Rego be your guide. 
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Documents Tab



• Allows for the creation of Clarity and non-Clarity links.

Let Rego be your guide. 
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Links Tab



Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Name = regoUniversity

• Course Number = Session Number

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/


Appendix
Modern UX  Project 

Management Screens

Let Rego be your guide. 
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• Beginning in 15.9.2, 
Blueprints can be 
configured to display 
specific data from 
templates at time of 
creation.

Let Rego be your guide. 
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Blueprints in the New UX



Let Rego be your guide. 
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Accessing Projects from the Tiles View

For users with Project 
Management rights, this is 
often your home page: the 
project tiles. However, it is 
a simple click to access 
from other parts of the 
screen.

You can click on the data 
in the tile to go to the 
project or leverage the 
“module shortcuts” at the 
bottom of the tile for a 
shortcut to that project 
page,



• On Projects, Ideas or Custom Investments for which a user has edit rights, the user may 
update grid data via a configurable Details pane/panel. Users themselves may 
determine which fields appear on the panel, and panel configurations can be saved to a 
view. 

• Note that you must first click on an item in the list before the Details Pane will appear. 
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User Configurable Details Pane



• Beginning in 15.6.1, a new project link was made available in the Left Navigation menu that displays 
projects in a grid view, similar to the Project List in Classic. 

• The common New UX grid view is utilized here, that allows for filtering on any project attribute, saved 
filters, saved views, sorting, grouping, etc. 

• Security Rights are associated with each View:
• Project Management - Tiles Navigate: Allows user access to the project management Tiles page in the new user 

experience. The user will only be able to view information for projects to which the user has access. 

• Project Management – Navigate: Allows user access to the project management (Grid) pages in the new user 
experience. The user will only be able to view information for projects to which the user has access. 
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Project Grid View (2)



Let Rego be your guide. 
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The Configurable Grid View

Export to 
CSV

FILTER       BOARD VIEW      GRID VIEW    

Configure 
the View

Pick your 
Columns

You can configure your view and easily export to csv. 



Let Rego be your guide. 
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The Investment grid - Summary Details of an Investment

By selecting a single investment, you will see an additional menu appear: the Details View.

Configure 
the columns 
available in 

the grid 
view

You can see the details of your 
project/investment as well as configure 
the data points you are displaying. 



• Custom Subobjects may also 
be displayed as a tab within 
the Project.

• Channels can be used to access 
data in Classic, or other 
external systems.

Let Rego be your guide. 
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Custom Subobjects and Channels


