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Project Management - OBS

e The OBS is a hierarchical structure that
outlines the framework of the
organization.

Level 1 (Company)

* Projects, Ideas, and Resources are Level 2 (VP) Level 2 (VP)
‘attached’ to the appropriate level in the
OBS. [ |

e The association of Resources and Level 3 (Director) Level 3 (Director)

Projects to the OBS allows for:

» Targeting of specific areas within the

: _ : Level 4 (Manager)
organization to filter and report on

data L
* Clarity PPM access level rights Level 5

(Supervisor)
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Project Management - WBS

* WABS typically consists of phases, activities, and
tasks.
* Phases are the major steps required to m
achieve a project goal.
e e . 4{¥$Mivi
 Activities are established to complete Y J
the phase objectives. e |
 Activities are split into tasks to break up K Task
the work. W

* Milestones have no duration and no

ﬂTask
work effort.

—

* Resource Assignments are done at the R4 Task

lowest level of the WBS in Clarity PPM
o |
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Project Management — Terms and Definitions

Investment Investments are projects, programs, applications, assets, products, ideas,
services, and other work in Clarity PPM.

Organizational Breakdown Structure (OBS) Defines hierarchical roll-ups to enable the grouping of projects by Division,
Department, etc. All investments and resources in Clarity PPM are tied to an

OBS.
Resource Labor (person) and/or non-labor (expenses, equipment or materials)
Role A generic placeholder (e.g. business analyst) used until a resource can be

found to fulfill the role.

Work Breakdown Structure (WBS) A hierarchical definition of the tasks and activities of a project that normally
begins with the highest-level activities and works downward into the
individual tasks and components.

Estimate to Complete (ETC) Hours of work required for a resource to complete a task. Each resource on a
task may have a different ETC. The Task ETC is the total hours for all resources
to complete the task.

Scheduling Tools Aid in refining a project’s WBS, dependencies, assignment of resources and
ETCs. (Open Workbench or MS Project)
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Roles and Responsibilities

Project Managers Resource Managers

* Identify resource needs to support .

Manage resources’ project and
work demand.

non-project allocations.

* Ensure that Resource Manager
approves amount of resource’s
time needed.

* Approve project allocations (hard
book)

* Perform regular reviews of

* Provide a rolling forecast of resource allocation

resource needs.

. . * Approve Timesheets.
* Perform timely reviews of

resource needs versus allocations.

e  Communicate resource

_ changes/issues/risks with PMs.
* Communicate resource

changes/issues/risks with Booking
Manager and/or Resource
Manager.

Note: These activities and processes may occur both within and
external to the CA PPM system, and responsibilities of each party may
differ per the organization’s business rules.

Let Rego be your guide. regoUniverSity 2021



Modern UX and Classic

Modern Classic
* Easyto use GUI A\. * Security setup
e Use Custom Objects * Custom Object Creation
* Field Level Security * OOTB Investments Module

* Autosave
* Easy configurations via Blueprints
* Collaborative To Dos widget

« Staffing Plan page allows for
resource analysis in grid

Let Rego be your guide. regoUniverSity 2021



Demo
Modern UX
Project Management
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Project Tiles View

Clarity PPM N ) v
PROJECT MANAGER
Dana Lewis X my
AARD Payments Module Eclipse Enhancements Friday Afternoon Project
PR1151 PR1146 PR1175
——o—¢ 4 -6 ¢ * o 0 < & OO
FEB 18, 2019 AUG 30, 2019 FEB 5, 2019 JUL 9, 2019 JUL 19, 2019 OCT 23, 2019
30 931% 74.5% 09 78.6% 11.2% 15 0% 100%
NEXT BUDGET EFFORT NEXT BUDGET EFFORT NEXT BUDGET EFFORT
MILESTONE REMAINING REMAINING MILESTONE REMAINING REMAINING MILESTONE REMAINING REMAINING
EE % r_QJ 5: EE % r_Q¢ 5: EE % £¢ j:
International Trade Show Machine Learning Initiative Minimal Online Shopping Site
PR1128 PR1154 PRS1012

Let Rego be your guide. regoUniverSity 2021



Project Grid View (1

Clarity PPM This links to the Tiles View Projects N Hi, Sara vV
1 VIEW UNSAVED
v NEW FROM TEMPLATE FY B v
7
Group By
*Name ‘T *ID Manager *Start *Finish Planned Capital Cost Planned Cost Planned Operating Cost
AC Core Digital Rollout (Used for Roadmaps Class) PR1231 Garvey, Sara Jan 012020 Dec 312020 87,654 142,654 55,000
Aport Access Security (Used for Roadmaps Class) PR1232 Garvey, Sara Jan 29 2020 Sep 012020 500,000 2,000,000 1,500,000
ClieMgServices Datamart (Used for Roadmaps Class) PR1233 Garvey, Sara May 15 2020 May 26 2020 25,000 47,000 22,000
CRM Enhancements (Used for Roadmaps Class) PR1234 Garvey, Sara Apr 05 2020 Jul 09 2020 £12,000 612,000 200,000
Maintain legacy purchasing system (Used for Roadmaps Class) PR1236 Garvey, Sara Sep 012020 May 26 2021 90,000 100,000 10,000
Mobile Advertising (Used for Roadmaps Class) PR1237 Garvey, Sara Aug 22 2020 Jan 14 2021 125,000 145,000 20,000
Mobile Time and Approvals (Used for Roadmaps Class) PR1238 Garvey, Sara Dec 012019 May 20 2020 300,000 500,000 200,000
Online to Offline Market (Used for Roadmaps Class) PR1239 Garvey, Sara May 19 2020 Jul 26 2021 55123 120,147 65,024
Security Compliance (Used for Roadmaps Class) PR1240 Garvey, Sara Feb 15 2020 Jul 20 2020 200,800 600,800 400,000
Web Based Trading (Used for Roadmaps Class) PR1241 Garvey, Sara Jul 28 2020 Oct 18 2021 12,800 39,520 26,720
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Custom Investments

Clarity PPM

Business Case Mergers & Acquisition

Investments

PLA Applications Value Stream

The investments list will take you to a list view as well as a Kanban-like experience. This configurable list
of project type boxes will pre-filter your projects by that type.

Let Rego be your guide. regoUniverSity 2021
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Details Tab

* The Details tab displays the project attributes.

* Details tabs can display different data in different Blueprints.

H AARD Payments Module ¥ C cuctam N\
Clarity PPM ment 0 @ Hi, System

o ¢ o ON TRACK
§= DETAILS &4 STATUS &, ASSIGNMENTS “= TASKLIST « TASKS 3 RISKS /\ ISSUES {3 CHANGES (> CONVERSATIONS >

- >

" PROJECT SUMMARY

PROJECT NAME * PROJECT ID SCHEDULER FORMAT WORK STATUS
AARD Payments Module Microsoft Project v 4 Requested A
START # FINISH % % COMPLETE PROJECT TYPE STATUS REPORTING

=4 Feb 18 2019 £ Aug 302019 0% & Major Project Vv  Not Required v

DEPARTMENT OBS
Corporate > IT > Business Operations 2%

OBJECTIVE

Let Rego be your guide. regoUniverSity 2021
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Staff Tab

* Beginning in 15.8.1, a new Add Staff button can be used to add resoures, roles
and teams to an investment in Clarity

* Beginning in 15.9.2, Mixed Bookings can be used on the Staffing page.

® . g "0
O§ FINANCIALS ¥ FINANCIAL PLAN &8 STAFF {= DETAILS 2 STATUS L, ASSIGNMENTS £} CLASSIC (
-
Add Staff Y #
Resources
Roles 30.01 y
*Res OBS Unit Default Allocation f atic
Amos, Cheryl Marketing 80.00% g Staﬁ module within 18.40
R/ Awad, Rashid Engineering 100.00% Projects, Ideas, and 23.00
Berks, Paul BU Staff 100.00% ClTs 23.00
o Berry, Jason 85.00 \BU Staff 100.00% 0.00
Original method
for addmg staff Bhatt, Rakes 100.00% 0.00
remains Garcia, Alg New “Add Staff” 20.00% ML Engineer Employee 0.00
Granger, H button & menu U Staff 20.00%  Project Manager Employee 0.00
Grant, Lily introduced Aanagement 100.00%  Project Manager Employee 0.00
Lewis, Dar ngineering 100.00%  Engineer Employee 0.00
Morris, Tom 85.00 Engineering 100.00%  Architect Employee 0.00

Let Rego be your guide. regoUniverSity 2021
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abs

e Tasks

asks

ask List and

Project

e Task List

e Conversational approach
* Shows “indents” of tasks

* Easy Access to Classic Gantt, Open
Workbench, and MSP

R RISKS N\ ISSUES

e Similar treatment as in Roadmaps
* Allows for group-bys

e Supports board, timeline and grid
capabilities

ILS STATUS & ASSIGNMENTS o= TASK LIST < TASKS AN {3 CHANGES Group By
m hase Name *Name *Start T *Finish Status Task Owner Milestone
Planning Phase | Risk Response and Mitigati... Jan 30 2019 Feb 08 2019  Started Rubio, Sam
@) = (0/10) Planning Phase | Identify Storage Requirem... Feb 112019 Feb 22 2019 Not Started Fowler, Ray
on Phase 7~ (0/o)
Jan 14 - Jan 14 — Planning Phase | Identify Infrastructure Req... Feb 252019 Mar 08 2019  Started Cooper, Andy
nitiating Process C@[\}'jplete Jan 14 X @ it s conver Planning Phase | Complete Project Plan Mar 11 2019 May 312019  Started Martin, Paul
Planning Phase | Planning Phase Gate Comp... Mar 22 2019 Mar 22 2019 Not Started Martin, Paul v
g Phase — Design Phase Mar 25 2019 Aug 13 2019 Started
Jan 14 - Aug 21 Design Phase | Requirements Definition Mar 25 2019 Jun17 2019  Not Started Davis, Drew
ne Scope Change and Control Process ‘a.’ Jan 14 Design Phase Har[}g\lare Acquisition Apr 012019 Jun 18 2019 Started Carmen, Ed
N Design Phase Design Phase Gate Complete Jun 18 2019 Jun 18 2019 Not Started Fowler, Ray v
el Expense Jan 15 Design Phase | example Jun 26 2019 Jun 26 2019 Completed
Construction Phase Jul 09 2019 Sep 06 2019 Not Started
ple task Aug 13 : :
Construction ... | Database Development Jul 09 2019 Jul 22 2019 Not Started Durand, Diane

Let Rego be your guide.
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he Assignments

ab
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< o ¢ > ON TRACK

s— DETAILS i STATUS & ASSIGNMENTS 7= TASK LIST « TASKS 3 RISKS /N ISSUES <> CHANGES O
VIEW (UNS
N2 || 4
Group By
Totals 2019-01 2019-02 2019-03

*Task *Resource *Start *Finish ETC ETC ETC ETC
Define Scope Change and... Martin, Paul Jan 14 2019 Jan 14 2019 0 0 0 0
Define Scope Change and... Newburg, Mary Jan 01 2019 May 312019 57 5 100 200
Travel Expense Travel Jan 15 2019 Jan 15 2019 12,000 12,000 0 0
Define Resource Plan Martin, Paul Jan 16 2019 Sep 30 2019 9 0 0 0
Risk Response and Mitig... = Morris, Tom Jan 30 2019 Sep 30 2019 17 0 14 20
Risk Response and Mitig... = Kingsley, Art Jan 012019 Sep 30 2019 995 995 995 995

Let Rego be your guide.
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The Financials Tab

15

* Create and edit Cost and Budget Plans

Clarity PPM

Camelot Beacons Of Knowledge Platform
PROD0G76

< ASSIGNMENTS SUB-PROJECTS

E Sample Plan PLAN OF RECORD :

E
NOV 1, 2015-N1
PLANNED

CostT... T Transact... 0

Capital Contractor 0

= SlATUS REPORI SSUES

RISKS & FINANCIALS

DEC 1, 2015-DE JAN FY 2016
PLANNMNED PLANNED
0 0
0 0

LINKS

Let Rego be your guide.
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The Status Tab and Status Report Tabs

e Status Tab

* Customizable New UX
Status Report

 Choose which sections to
display

 Status Report Tab

 Classic Style Status Report
* Grid View Only

NAMNCIALS

VIEN

Clarity PPM Camelot Beacons Of Knowledge Platform Q. Hi Sara ™
PROO0&76 !
ON TRACK
< STATUS REPORT E STATUS RISKS FINANCIALS LINKS CONVERSATIONS ISSUES
Current Reports
PREVIEW | 40
OVERALL STATUS SCHEDULE STATUS SCOPE STATUS .
I Customize Status Report
Needs Help On Track s Needs Help
INCLUDE THESE ITEMS IN STATUS REPORT
STATUS REPORT UPDATE KEY ACCOMPLISHMENTS Affected by External Factors Objective Changed
Changes Overall Status
Completed Tasks Report Date
Cost and Effort Explanation Report Status
Cost and Effort Status Review Approval Problems
¥ Cost Metrics ¥ Risks
Created Date Schedule Explanation
REPORT STATUS REPORT DATE Current Phase ¥ Schedule Status
Draft hl 1 Sep 122019 Deliverable Scope Changed Scope Change Required
¥ Effort Metrics Scope Explanation
EFFORT METRICS COST METRICS ¥ High Level Status Module ¥/ Scope Status
/_\ Total Effort 226.40 /\ Total Project Budget
[AWATAl [AWATATIA
DETAILS TASKS STAFF ASSIGNMENTS SUB-PROJECTS % STATUS REPORT STATUS RISKS F
o Y || bt
=)
*Name Report Date Report Status Schedule Status Scope Status ‘T Cost And Effort Status
Status Report_2019-09-12 15:02:43 Sep 12 2019 Draft On Track Needs Help On Track

Let Rego be your guide.

regoUniversity 2021




17

Risks, Issues, Changes Tabs

* Risks, Issues, and Changes are all available and their pages can be configured on the fly,
exported to CSV files, grouped, filters, and sorted as needed.

* List View Only

e Utilize Saved views

— DETAILS & STATUS &, ASSIGNMENTS 7= TASK LIST < TASKS K RISKS /\ ISSUES 3 CHANGES (> CONVERSATIONS >
VIEY UNSAVED
2 Y| v
Group By — 8= X
*Name " Category T... *Priority Probability Impact Calculated ... Is Above Th. CONFIGURE
No budget Funding Low Low Low Low v I]
(_
| Scope Change Implementati... Medium High Medium High e Scope Change
Sponsorship Risk Sponsorship Medium Medium Medium Medium v CATEGORY TYPE
Implementatioﬁ v
PRIORITY #
Medium v

Let Rego be your guide.
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Conversations Tab 18

* Conversations can bring the team together. This page allows for in-project chats
and documents can be included.

= = = N
DETAILS & STATUS & ASSIGNMENTS 7= TASK LIST 7 TASKS ' RISKS /\ ISSUES {2 CHANGES > CONVERSATIONS >
& STAFF
% Start a conversation... O 00
Q_ Search...
l} Paul )Jan 10,2019 5:52 pm 114 of 14
Team \Welcome DanaLewis to our project. Dana has great PM skills and will be an awesome
team member with all of the work we have ahead of us. Welcome, Dana! "@
% -
a Dana Feb 25, 2019 9:00 pm BENJAMIN CHERYL JOYCE PAUL

Paul Martin t's great to be on the project - let me know where | can jump in.

Reply...

MARK WAYNE ART DANA
PAUL TOM MARY SANJAY

Let Rego be your guide. regoUniverSity 2021



Documents Tab

19

* Documents - can be stored, organized and searched for a specific project

PERFORM...

Documents

Docs go here

(&) AGILE CENTRAL

[ RISKS

Dana Lewis

A\ ISSUES {3 CHANGES GO CONVERSATIONS

MODIFIED v

Aug 2, 2019

55, STAFF

& STATUS DOCUMENTS

X

Let Rego be your guide.
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Links Tab

* Allows for the creation of Clarity and non-Clarity links.

: Camelot Beacons Of Knowledge Platform :
Clarity PPM 0006 TE N Hi, Sara v/
< - RISKS : FINANCIALS COMNVERSATIONS ISSUES DOCUMENTS
7
N GENERAL ADD LINK
(» Rego Consulting {» Rego University

Let Rego be your guide. regoUniverSity 2021



Questions?
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Let Rego be your guide.



Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on I agree and Submit

Y

N

<

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWWw.regouniversity.com

Let Rego be your guide.
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Appendix
Modern UX Project
Management Screens
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Blueprints in the New UX

clarity Standard Project

A Hi, Clarity v

* Beginning in 15.9.2,
Blueprints can be
configured to display
specific data from
templates at time of
creation.

&« Properties ~ Visuals ~ Modules  Rules  Create from Template Published: Aug 9, 2021

Users will see this dialog when creating a new project from a template that uses this blueprint.

When this dialog is displayed to users, any required fields not prepopulated will be appended to the end of this layout if they are not already included.

New Project

PROJECT NAME *

START * FINISH *

regoUniversity 2021
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Accessing Projects from the Tiles View

25

For users with Project
Management rights, this is
often your home page: the
project tiles. However, it is
a simple click to access
from other parts of the
screen.

You can click on the data
in the tile to go to the
project or leverage the
“module shortcuts” at the
bottom of the tile for a
shortcut to that project

page,

Eclipse Enhancements
PR1146

PR1175

Let Rego be your guide.

JUL 9, 2019 IUL 19. 2019

Friday Afternoon Project

porm RTINSO o~

N
&,
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User Configurable Details Pane

* On Projects, Ideas or Custom Investments for which a user has edit rights, the user may
update grid data via a configurable Details pane/panel. Users themselves may

determine which fields appear on the panel, and panel configurations can be saved to a
view.

* Note that you must first click on an item in the list before the Details Pane will appear.

Projects 0 Hi, Sara v
1 igw (UNSAVED |
= Clarity PPM Projecfs Q Hi, Sara vV Y o v E = X
1 VIEW |UNSAVED = K Search
A J bl E Q, Search...
~ |
ay | Y ] |
4 8 *
Standard Projr NAME I # % COMPLETE NAME
EE Group By Standard Proj AC Core Digital Rollout (Used for...
. Standard Project s 1o i % COMPLETE CALCULATION ... *
= *Name T Blueprint *ID Manager *Stari zta": j :mj_ ] 1 j—_
= andard Projec! i % o CRMPLETE
‘C')' Standard Project v2 PR1231 Garvey, Sara Janf o Standard Project MANAGER | ACTIVE = {‘E .
Standard Project v2 PR1232 Garvey, Sara Jan .. Standard Project Garvey, Sara v
i ! v — Standard project , ACTUALS MANAGER
Standard Project v2 PR1233 Garvey, Sara Ma 9 Standard Proj i
‘/ Standard Project v2 PR1234 Garvey, Sara AprjC E Standard Proj 4 Jan 012020 ACTUALS SUM FOR LABOR RES...
; Standard Project v2 PR1236 Garvey, Sara Seplt e FINISH % START *
';":@\ Standard Project v2 PR1237 Garvey, Sara Aug 22 ] Dec 312020 ACWP
Standard Project v2 PR1238 Garvey, Sara Dec 01 LOCATION
BL8 - 9 ALIGNMENT FINISH *
(S Standard Project v2 PR1239 Garvey, Sara May 19 New Yor e
Q) Standard Project v2 PR1240 Garvey, Sara Feb 15 Open for Time Entry {
Standard Project v2 PR1241 Garvey, Sara Jul2s;
=

regoUniversity 2021
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Project Grid View (2)

* Beginningin 15.6.1, a new project link was made available in the Left Navigation menu that displays
projects in a grid view, similar to the Project List in Classic.

e The common New UX grid view is utilized here, that allows for filtering on any project attribute, saved
filters, saved views, sorting, grouping, etc.

e Security Rights are associated with each View:

* Project Management - Tiles Navigate: Allows user access to the project management Tiles page in the new user
experience. The user will only be able to view information for projects to which the user has access.

* Project Management — Navigate: Allows user access to the project management (Grid) pages in the new user
experience. The user will only be able to view information for projects to which the user has access.

regoUniversity 2021
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The Configurable Grid View

Clarity PPM Business Case N

business_case

< = Y gl o

Hi, System VvV

Group By

*Name T *ID Manager Work Progr... Alignment Work Stage *Progress *Start *Status *F
Clarity Implementation 000-03 Fleming, Nicole Not Started 12 Business Case @ Started Dec 132018  Approved r
klsdm'lksd mf'l 000-06 Lewis, Dana 22 Development Not Started Jun 13 2019 Unapproved J(-I]
Mobile API Enhancements 000-05 Administrator... 45 Demand Capt... Not Started Ma Mal
Mobile Payment App commerce pla... | 000-04 Lewis, Dana Not Started 56 Business Case Started De Dec
Network Monitoring Upgrade 000-01 Lewis, Dana Not Started 100 Business Case  Not Started Dec 13 2018 Unapproved Dec
New Online Application 000-02 Lewis, Dana Started 87 Business Case  Not Started Dec 13 2018 Unapproved Dec

You can configure your view and easily export to csv.

Let Rego be your guide. regoUniverSity 2021




he Investment grid - Summary Details of an Investment

By selecting a single investment, you will see an additional menu appear: the Details View.

Group By

*Name T
Clarity Implementation
Mobile APl Enhancement

Mobile Payment App con

Network Monitoring Upg

New Online Application

New Safety Monitoring Sy

ent

12
45
56
100
87
22

Work Stage

Business

<

Demand ..
Business Ca
Business Ca
Business Ca

Developmel

NAME =

Network Monitoring Upgrade

NVESTMENT ID
MANAGER
Lewis, Dana

WORK PROGRESS

Not Started

WORK STAGE

Business Case

PROGRESS #*

-

CONFIGURE

lork Stage

LUsiness Case

Usiness Case
usiness Case
usiness Case

evelopment

emand Capt...

*Progress

Started
Not Started
Started
Not Started
Not Started
Not Started

*Start *Status *F

Dec
Mar
Dec
Dec

Dec

Jun 13 2019

P
—

DETAILS

Unapproved Jun

Let Rego be your guide.

You can see the details of your
project/investment as well as configure
the data points you are displaying.
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Custom Subobjects and Channels

30

e Custom Subobjects may also
be displayed as a tab within
the Project.

 Channels can be used to access
data in Classic, or other
external systems.

: Camelot Beacons Of Knowledge Platform ; N,
Clarity PPM Btfortis] 0N Hi, Sara
DETAILS TASKS 4 STAFF , ASSIGNMENTS I@ SUB-PROJECTS I E3 STATUS REPORT

CLASSIC Clarity PPM G ¥ Q  SG Hi,Sara Garvey \,

PROPERTIES ~ TEAM TASKS RISKS/ISSUES/DECISION LOG PROCESSES DASHBOARD

Project: Covance Master Project - Properties - Subprojects a, openin scheduter v

ACTIVE

Yes j

Total Read

Project « ID Count Actuals ETC Percent Expended Baseline Status Schedule

Effort Only

Covance Sub
Project 1 PR0O00557 0 0 0 0 0o &
Covance Sub
Project 2 PR0O00558 0 0 0 0 0

Total 2 0 0 0 0.00% 0o &

Displaying 1-2 of 2
o | won [ - ermoon
T, = Program Work Effort = Hours

Let Rego be your guide. regoUniverSity 2021



