


Introductions

e Take 5 Minutes

e Turn to a Person Near You

e Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSity 2021



Agenda

* Defining the Value of a Strategic Roadmap
* Roadmapping Methodology
* Best Practices

e Real-World Examples
* Long-Term Focus
e Short-Term Focus
e Annual Planning Support
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Defining a Strategic Roadmap

 Aroadmap is a strategic plan to guide the
continuous maturation of Clarity as a
function of its utilization, adoption, and
supporting people and processes.

e Accounts for all organizational variables:
* Corporate strategy
* PPM vision and aspirations
* Process and tool maturity

* Roadmaps can be effectively organized
into two categories:

* Those meant to steer an existing
implementation.

* Those meant to lay the foundation for a new
implementation.
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Importance of a Strategic Roadmap

Roadmaps help organizations deliver {“

successful enterprise solutions. A clear |

roadmap will: —
'
e Execute On A Vision .

* Secure Investment in PPM

 Align Business, IT and PPM Processes
* Reveal Gaps in PPM processes and functio

Prioritization

* Provide the ability to Measure success
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Why do we need a Roadmap?

A holistic assessment can evaluate the current state of your project management practices across the following 4 areas to
compare against industry best practice.

®@ © O

People Process Technology Governance

We need a path to follow or
direction to point

Continuous Improvement needs
to be re-enforced
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Methodology

Health Assessment

Perform an
impartial review of
end-to-end PPM
implementafion.
Includes system
configurations,
function utilization,
adoption / data
quality.
Stakeholder
interviews.

CMMI, PMI scoring
helpful but not
required.

Wish List

Collecta
comprehensive list
of enhancements,
new deployments,
new modules.
Nothing is off the
table.

Organized by role
or stakeholder and
supported with
value proposition.

Short-Term Goals

Identify wish list
iterms that can be
achievedin less
than 3 months.
Quick wins that
build momentum.

Long-Term Strategy

Identify wish list
items that are
more aspirafional
in nature.
Provides guardrails
used define
alignment of future
enhancements.
Abstraction of
specific wish list
items.

Priorifization

Rank wish list ifems
based on value,
urgency, and
complexity.
Quantifiable
rankings wherever
possible.

Pacing

Add delivery
fimeline to
roadmap items.
Accounts for
resource
constraints,
change
management best
practices.

Presentation

Qrganize
roadmap into
consumable
phases.

Gain consensus
and garners
exciternent.

-

-

= Roadmap Ganft

= Stakeholder
Presentation (PPT)

- STroTeglc Drivers
(PPT)
. = Categorized Wish - Cofegonzed U
. List (Excel)

(Visio) = Roadmap
= Rafionalized Wish Marketing Visual
List (Excel) (Image, PDF)

List (Excel)
= Wish List (Excel)

= Findings &
Recommendations
(PPT)

= Value and
Complexity Analysis
(Excel)
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Best Practices

Take time to Assess your Current State
Utilize Themes when building Roadmaps
Crawl-Walk-Run, sustainability is key

W NP

Try not look beyond 18 months, business conditions and SW change
rapidly

5. Do not get too detailed with the wish list. Differentiate between minor
enhancements and true roadmap initiatives.

6. Iterative is best — Don’t let perfect get in the way of better. Avoid the Big
Bang approach!
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Assess the Current State — Maturity

Project Management Maturity

High Performing
People
» Effective standard training
b Proactive prog’un §
» Highly experienced PMO
People » Continuous development
[ Standardized = ggggmg EENEHUDIERS s PR
. » PMO structured with multiple  |Process
o : roles » Role based planning effective
- R r Skill reqmremd_.ants defined > o it with 2 year roadmap
» PMO support in place > Ongoing portfolio optimization
People » Knowledgeable on change Process » Strong governance adherence
) ¥ Dedicated PMs management » Role based planning in place 6 with tailoring
Informal » Heroic behaviour required months ahead » Continuous improvement
value » Value of change is acknowledged |Process » Measures and metrics driving
People # Resource assignments are stable performance Tools
» Some dedicated project staff Process 3 months ahead » Project/Portfolio Prioritization in » Enterprise System in place and
» Some Project Management » Resource assignments change ¥ Prioritization considered when place continually advancing
SROMEty= rapidly Pha——n » Project Governance and Intake
» Limited resistance to change » Subjective performance » Quality measures and metrics in in place
measures used place
Process » Semi repeatable steps and ¥ Structured executive support Tools
¥ Just do it resource planning templates in place » Automated data collection
» Project status reporting when |J» Executive based decisions Tools .
asked occurring » Standard tool set with
» Recognized need for transparent information
improvement Tools - o
» Executive driven scope planning|» Desktop tools with templates
| available j
Tools
> _Custom desktop tools
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Set Roadmap Themes

 Utilize themes when building roadmaps

* Working in themes gives allows you to group functionality based on
mindsets and explore how you might want to approach each item. It also
allow us to prioritize within a specific theme.

* Align personas with themes to enhance adoption and prove “what’s in it
for me?”

Resource Management Project Management Financial Management Product Management
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Craw-Walk-Run

The implementation of an enterprise PPM
Solution is generally done in waves/phases

corresponding to a Crawl/Walk/Run approach. Run

Mature Project and
Portfolio Management

Run

With successful processes automated, Walk

and champions behind you, it’s time to Advance to Detailed
pick up the pace and introduce new Resource and Portfolio
features and additional automation. Management
Walk

Don’t get caught up in the pressure to go to fast.
Focus on getting the right resources in place to
plan for more complex automation. Continue to Crawl
support the initial rollout and invest in change
management to support your strategy.

PPM Maturity

Begin with Basic
Project, Time, and
Crawl Resource
Start out slow: automate a few tasks and Management
get comfortable with the new tool and

processes. Generate excitement and
leadership buy in.
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Deploying Functionality in Stride

e © ©

Crawl Walk Run
Crawl Walk

* Time Tracking * Detailed Financial Mgmt * Detailed Project Mgmt
* Demand Mgmt * Financial Plans * Changes

* |dea Approval Workflow * Rates and Costing * MSP Interaction
* Project Mgmt e Actuals Import * Assignments and ETC

* Templates * Integrations » Utilization

* Status * HR * Resource Management

* Baselines * Agile * Roles

e |Issues/Risks * Etc. e Skills

* Tasks/Key Milestones * Portfolio/Roadmap/Hierarchy Mgmt * Allocations/Capacity
* Light Portfolio/Roadmap/Hierarchy * Investment Planning * Enhancements Based on Use

Management * Enhancements Based on Use * Reports, Workflows, Portlets

* Internal Knowledge Transfer * Reports, Workflows, Portlets

* Admin Training
* Functional SMEs

Let Rego be your guide. regoUniverSity 2021




Roadmaps and Time Horizons

* Defining the time horizons that you want your roadmap to address is one
of the first steps in building a successful roadmap.

* The basic time horizons include:

* Current
* Near Term -

Areas of Pri?rlty
[ ] F u t u r‘e Focus F:::Jasn:::a Dri

Current High Level
Work Scope

Current Near Term Future
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Example

1: Detailed Functionality Roadmap
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clarity
< 8 =

0 Client A - Release 1

Risk Managment

Change Reguest Management

Actions Managment

Document Repository

tatus Reporting

Client B - Release 1

Document Repaository

Master CA PPM Release Roadmap
R

Client C - Release 1 Client A - Release 2 Client B - Release 2

Application Assessment Business Performance Metrics

Resource Management Workflow
Process Configuration

IT (Risk, Mission Other Work

Application Agin,

=
| 4=
Critically) Analysis

Program Management System Financial Enablement

List of Applications Timesheets Cost Plans

5 Level Interdependencies

Schedule High Leve

-

None Resource Management  Project Management

Application Lifecycle Management

\/ | Save

Client C - Release 2

Resource Management Workflow

Program Management

Other Work

Timesheets

Schedule High Leve

-

Service/Portfolio Management

Hi, Mike ™

X

Let Rego be your guide.
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Example

2: Long-Term Roadmap
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Phase 1

Phase 2

Phase 3

| | Phase 4

Phase 1 Objective

Improved usability, reports and integrations
Simplified and standardized Project
Management processes and tools (e.g. finance
rules, project metrics)

1 d Resource M.

and capabilities

Expanded Clarity learning and support
Enhanced overall PPM communication plan
Integration To lira

Establish reporting strategy

Matured Program Management processes and

tools

Enhanced reporting analytics
Increased vi
activities and effort

Portfolio level funding and governance

Improved
Implemer
PPM date

Process

Phase 2 Objective

nto Operations project

Phase 3 Objective

Continued maturity of PPM capabil
Increased tool automati

framework

Optimized, continuous planning
Stabilized Portfolio level funding and
governance proce:

Continued improvement in reporting

Phase 1

Simplify Processes and Tools, Rebrand CA PPM and re-launch

tool capabilities

Simplify and standardize Project Mgmt. processes
Simplify initiative planning processes
Review current Program functions and opt
‘Lite’ processes

Introduce improved Resource Management processes
Review and Improve demand management processes
Optimize the CA PPM overall user experience
Introduce “My Work” for personas identified

mize Program

Leveraged skillinformation as part of the talent

Phase 4 Objective

Continued maturity of PPS ca
Increased tool automation
d, continuous plani

Continued improvement in reporting

Below are the corresponding activities divided by process, technology and people / governance to enable the targeted outcomes of the roadmap.

Phase 2

demand
Improve Resource Management and un;
booking processes
Implement project baselining
Implement contractor time reporting
Expand Program Management proces
Standardize Demand and Resource Mg
= Possible implementation of skills

ties and Industrialize Reporting

Improve portfolio level reporting for funding and resource .

i

Technology

Improve Clarity reporting

Simplify User Interface

Improve Clarity integration and automation

Review and Improve Financial integrations and reporting
Update and release Resource Management reporting
Review reference data, such as vendor lookup and locations,
to streamline and ensure data of value is present.
Integration toJira

Implement Program Management prog]
Adopt Enterprise reporting solution for|
Update the Portfolio Management cap
Build reporting strategy and introduce
based on the strategy.

Implement project control reporting (ri

People /
Governance

Rebrand the CA PPM tool

Establish user personas to be used for CM activities

Expand and Improve the PPM Support and Operating Model
(e.g. learning, support, communication)

Develop data foundations for Reporting Strategy

Introduce Adoption Metrics

Establish Program Management proces|
Continued re-education of PPM capabil
Establish Reporting strategy governanc|

illed role demand

CA PPM Roadmap — All Phases
I o

Phase1

simplified Processes and Tools, and

Rebranding of the CA PPM Toolset

Technology

Gov fReople

Phase2
Mature Capabilities and Industrialize

L= Technology

Gov fPeople

Technology

Gov/People

Increase Efficiencies and Automation

Establish portfolio scenario planning processes
* Implement Portfolio benefit tracking
+_Continue to refine PPM processes

Phase 3

Re-brand CAPPM
SimplifyUl and Navigation

Update RM processes and reporting
Review processesforProgram “Lite”
Reviewand improve demand management
Review ntegrations and update

Review and update reference data
Introduce adoption metrics

Define personas for CM activities

Lo [ o ]ole | ofelaolelalels] o]
e — >

2017 2018 2019

Develop porting strategy
Improva PfM reporting for fundingandresources
Define Program Management lifecycle

Improve RM booking processes/ Skills
Implement project base ining and schedule mgrt.
Define project controlprocesses

Upgrade

Implement Program Management lifecycle
Establish and adopt enterprise reporting strategy
Improved reporting ca pabilties

Implement project control reporting
Continuousimprovement and re-education
Establish reporting strategy governance
Establish Program Mansgement Governance
Establish PfM scenarioplanning and benefits
Establish APM | fecycle

Implement scheduie reportingand burn reports
Implement project collaboration
Implement APM Iifecycle

Implement APM governance

Continuous Improvements

regoUniversity 2021




Example

3: Short-Term Roadmap
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~ N\
Wave 1
Dashboards, Automation, MAPS Phase 1
February 2017
e Email reminders and alerts
. Status report stalker
e Over allocation alerts
E Workflow Automation Ph. 1
. Phase gate approvals
. Document routing
. Project closure
. Project creation
. Communication Utility
. Contractor/Vendor Reports
. Reporting (Scheduled and On Demand)
Phase 1
3 Dashboards (Role Based)
. Process Deployment (Phase 1)
. Project Management
Methodology
° Revise Standard
Templates
. Calendar for international employees

Advanced functionality for Resource

FUTURE Waves

Future functionality to be prioritized and scheduled

FUTURE RELEASES TO BE SCHEDULED

Advanced Resource Mgmt. s Advanced ResourceMgmt.
i . Skills Database Phase 1
Skills Database Phase 1 . Risk Wave/Compl S
Risk Wave/Compliance (Strategic) isk Wave/Compliance (Strategic)
. . Workflow Automation Phase 2

Wor

Esti
w8
Mod a
MAH =
o
&
Fn.'og @
Hist -
Shar] ™
sun| -
w
=
[v]
o
c
1
=
=
w
™
c
]
o
c
3
[=]
w

&

Release Includes:

= Emall reminders and alerts
*  Status report stalker
+  Over allocation

alerts
*  Workflow Automation Ph. 1 SMgar
*  Phase gate
approvals

- Document routing
*  Project closure
*  Project creation

= Communication Utility -

+  Easily with my project & i il
right from CA FPM

+  Trackwendor and contractor hours and costs

*  Recefve notifications automatically when my projects

fequite attention

Automate basic praject diosure functions siing me

time

Have a single place 1o go to review key pleces of

infarmation atross all of my projects

.

lcan..

+  Easily communicate with my direct reports via email
right from CA PPM

*  Trackwvendor and contractor hours and costs

*  Receive notifications automatically when my resources

ot ERMO || Mo ot * Contractor/Vendor Reports i A A O
nag *  Reporting (Scheduled and i of gement processes are falling short
On Demand) Phase 1 Mansg
) i { RMO
*  Dashboards (Role Based)
- MAPS Deployment (Phase
1) Igam.
5 Project *  Review project and resource dashboards that will Show

Management
Methodeology
*  Revise Standard
Templates Exacutives
= Calendar for international
employees

me areas that require my attention, aswell as projects
and portfolios health and performance

lean..

+  Trackvendor and contractos hours and costs

* Have a single place to go to review key pieces of
infarmation across portfolios

lean_.

Easily communicate a project team via email right from
CARPM

Track vendor and contractor hours and costs

*  Recerve notifications automatically when project
financials require amention

Have a single place 10 go 1o review key pieces of
financial information across projects

.

lcan...

*  Easily communicate with project teams via email right
from CA PPM

Track vendor and contractor hours and costs

»  Receive notifications astomatically when my programs
FEqUine altenticn

Automate basic program dosure functions. sning me
time

Let Rego be your guide.
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Example #4: Annual Planning Support

Current State Analysis

+ CA PPM Functionality

What functionality is being used? What is being done outside the system?

Timesheetsare deployed and used universally.

Status reporting is deployed and used universally.

CorporateIT has not expanded intoanything beyond basic projectadministration.
Digital projects progressed into detail financial planning.

Vendor payments and invoices for Digital projects are sourced from CA PPM.

Demand management module introduced to support capital planning intake and prioritization for both Digital and Corporate

IT.
* Resource allocations are managed for named resource on in-flight projects. Role-based capacity planning, however, has not . . .
been introduced as a part of intake or ongoingmanagement. clarity CA PPMF‘Funcnona\lly N Hi, Mike ™
« &8le Bos olsme  E
Shnrt Term EA PPM GDEIS 2022:01 2022:02 202203 2022:04 2022-05 2022-06 2022-07 2022-08 2022-09 2022-10 2022-11 2022-12
P . Digital CA PPM Dashboards & Reports
(=) optimization 8
Power Bl PaC Mabile Timesheets ADP Integration (+PTO)
ks | Mk Delbreiables [tiothnkisl Complesityf Uil [ dheliee |
JIRA Reporting PoC
Eevpaate 11 Align=gn & Ugdated Supgeit & Girevs s Mol Lo | Hgh) 2 3007 - 42 MiE
= A PR AdmanHaranon (el e Midan Bacihill] Resource Planning & Capacity
& PG Sqandup

e
» Conractor ischion [Low | Madism]
Vimdrcialty Lrabled Projet L /L
B e e SHARED: Digital & Corpor... Fixed Bid Capability
LA Fied B Susrriant Tirmashinst Aastis- g ovaks {Loww F LEww)

Portfolio Expansion

Find Bid Cont » Erhanced Mos-Lator Process & Input Screenjlow /Medum] Q1 2017 CAPPM Upgrades Chargeback Module
Faporting Fnancemesk » EmportingAnlsane Sctadule {Low | Low| ol 287

Cadencs = Intaice Prooeis | Low | Low) SR

ADR Imiegrasion {FT0 Onky) * Duthound Feed from ADP (High / Mediem] 4 27 Reporting Enhancement Cadence Pracess Execution

(Rangiink Mol * Com Custription Analyss |Low / Madium| al 37

» C PP Conligurations (Madasm [ Medium| Reporting Enhancement (Develop Process)

Operations/Tool Support Augmentation (Level1&2)

Corporate IT Corporate IT Alignment

Long-Term CA PPM Goals

Ennowanion

rApp g et mn Pretigle Manage =t

+ s irwis Drplisyrmeals [HE Marieting ¥ e o]

S oo e Rt B o R A PR Do s ond

Optimization

B i agermeni)

i by g et o ‘

Diperations
R Lin e by
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Questions?
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Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on I agree and Submit

%L Let us know how we can improve!
Don’t forget to fill out the class survey.

N

<

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWWw.regouniversity.com

Let Rego be your guide.
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