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• Compliance/Quality Definition & Value

• Common Compliance/Quality Issues

• Increasing Compliance/Quality

Agenda

Let Rego be your guide. 
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Let Rego be your guide. 
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What is Data Compliance/Quality?

• Data Compliance = Is the data filled in appropriately
• Timesheet submitted on time

• Status report filled out

• People have team allocations

• Data Quality = Is the data filled in accurate
• Does that timesheet reflect what happened

• Is the status correct

• Are allocations correct

• The system can give us compliance metrics, but quality relies more on 
individuals to monitor



Let Rego be your guide. 
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Open Mic

• Why Do We Want to Increase Data Compliance/Quality?



Quality/Compliance is Critical to Maximize Value
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Low Value 
Perception

Maximized 
Value

Characteristics
Spreadsheet-rich Environment Driving Decisions / Users Hate Using PPM Tool / Users See No Value in 
PPM Tool / Executives Never Log In / PPM Tool is Slow and Upgrades are Expensive and Painful

User Engagement*
Team, RM/PM, Leadership

Data Compliance
Accuracy & Completeness

Effective Data Analysis

* Keys to User Engagement

User Interface – Easy to Navigate and Find Information

Roadmap – Published Vision for PPM Future

Education – Training and Mentoring – What, How, Why

Visibility – Many Meaningful Reports

Automation – Simplify Interactions to Avoid Wasted Time

Process – Defined Processes in Line with Tool Configuration

Rapid Incrementalism – Frequent Functional Releases

Process Improvements / 
Increased Maturity

Characteristics
PPM Data Drives Decisions / Users Believe PPM Helps them Perform Their Job / Executives Use PPM 
Constantly / Disruption Free Releases and Upgrades



Let Rego be your guide. 
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Open Mic

• What are your top compliance/quality problems?



1. Team Allocation Data

2. Current Task Dates

3. Project Stage & Health (RYG)

4. Time Submitted/Approved on Time

5. ETC

6. Current Financial Forecast

7. Risk/Issue/Change Data

8. Resource Calendar Time Off

9. Project Closure

Survey Says - Top Compliance/Quality Issues

Let Rego be your guide. 
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• People get busy and forget

• No understanding of why the data is important or how it is used

• They do not use the data, so there is no value for them

• Your ideas?

Why is Data Compliance/Quality so Hard?

Let Rego be your guide. 
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Let Rego be your guide. 
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Open Mic

• What Have You Done to Increase Data Compliance/Quality?



• Stalkers / Notifications
• Allocation Reminder to Resource & RM

• PM Reminder of Stale Data

• Timesheet Reminder to Resource & RM

• Action Item Responder

• Data Compliance Metrics 
• Completeness Metrics for Org

• Naughty and Nice List

• Use the Data
• Leadership needs to use the data in reports, presentations, live meetings

Rego Suggestions on Increasing Compliance/Quality

Let Rego be your guide. 
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Notification: Project Compliance Stalker - PM



Notification: Allocation Confirmation Notification



Notification: Time Stalker



Let Rego be your guide. 

14

Rego Action Item Responder

Example Budget SubmissionExample Timesheet Submission

Example Idea Submission



Let Rego be your guide. 
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Timesheet Compliance



Late/Stale Dashboard



Missing Time – My, PM, RM, and by OBS



My Resources – Allocation Compliance



Resource Management Governance
19



Summary:  Data Compliance is Critical
20

Low Value 
Perception

Maximized 
Value

Characteristics
Spreadsheet-rich Environment Driving Decisions / Users Hate Using PPM Tool / Users See No Value in 
PPM Tool / Executives Never Log In / PPM Tool is Slow and Upgrades are Expensive and Painful

User Engagement*
Team, RM/PM, Leadership

Data Compliance
Accuracy & Completeness

Effective Data Analysis

* Keys to User Engagement

User Interface – Easy to Navigate and Find Information

Roadmap – Published Vision for PPM Future

Education – Training and Mentoring – What, How, Why

Visibility – Many Meaningful Reports

Automation – Simplify Interactions to Avoid Wasted Time

Process – Defined Processes in Line with Tool Configuration

Rapid Incrementalism – Frequent Functional Releases

Process Improvements / 
Increased Maturity

Characteristics
PPM Data Drives Decisions / Users Believe PPM Helps them Perform Their Job / Executives Use PPM 
Constantly / Disruption Free Releases and Upgrades



Appendix

Adoption Metrics



• Provides a way to measure how well Clarity is being utilized based on a pre-
defined set of Project and Resource attributes. Thus acquiring insight into how 
effective Clarity is being utilized and driving more effective project and resource 
management practices.

• Introduce a set of metrics defined for projects, and resources. 

• Establish a base scoring model for each metric based on levels 0 to 5. Based on 
the maturity of an organization the metric scouring models can be revised. 

• Project Metrics apply only to active projects (approved and started). Excludes 
maintenance or time tracking only types.

• Resource Metrics only apply to active users (excludes locked resources)

Rego Adoption Metrics



The Adoption metrics framework provides a way to measure how the system 
is being used based on a set of pre-defined project and resource attributes.

Adoption Metrics Framework

Resource 
Object

Metric A = 4
Metric B = 2
Metric C = 2
Metric D = 5

1. You can view adoption metric scores for 
each resource or project.

2. You can view adoption metric scores by 
Resource or Project Manager. You see 
average score per defined metric.

3. You can view adoption metric scores by 
OBS. You see average score per defined 
metric.

Project 
Object

Metric A = 4
Metric B = 2
Metric C = 2
Metric D = 5



• The Adoption Metrics Framework is based on criteria built using a set of scoring 
levels that will drive maturity.

• Scoring Levels range from 0 to 5
• 5 – data is of high quality, latest information available
• 4 – repeatable consistent use with improved data
• 3 – regular use with consistent data
• 2 – regular use but inconsistent data
• 1 – ad hoc or inconsistent use
• 0 – minimal or no compliance

• To implement the adoption metrics, custom attributes are created on either the 
project object or the resource object and each metric holds a score that is 
calculated based on thresholds.

Adoption Metric Framework Levels



This portlet displays all the project metrics in a column graph view based on 
the level of the Organization Breakdown Structure chosen.

Project Metrics – Portlet



This portlet displays all the metrics or a specific metrics in row graphical 
format based on filtering by the Organizational Breakdown Structure level 
and/or to a specific metric.

Project Metrics by OBS



Project Lowest / Highest Adopters

• Selection Criteria –

– Active projects only 
(active/approved/started)

– Excludes programs and 
templates

– Roles are not included in the 
analysis

• Calculations –

– 0 – Null values are not 
calculated into the averages

• Formula: A= Sum of all Individual 
Project Manager metric Values ÷
the Number of Project Manager 
metric values

• Variations – None

Purpose/Description – provides a view into which resource managers have the highest or lowest 
adoption scores by looking at an average overall score for all Resource metrics or by an individual 
metric.



The following slides describes in more detail the individual metrics used to 
provide data from within the Project Object. The metrics include:

Project Adoption Metrics

• Project Status Reporting

• Project Risk Adoption

• Project Issue Adoption

• Project Schedule

• Project Baseline

• Project Zero ETC’s

• Project Past ETC’s

• Project Milestone/Key Tasks

• Project Schedule Variance

• Project Effort Variance

• Project Budget Variance

• Project Unfilled Roles

• Project Data Quality

• Project Commitment



This portlet displays all the resource metrics in a column graph based on the 
Organization Breakdown structure level chosen.

Resource Metrics – Portlet



This portlet displays all or a specific resource metrics in row graphical format 
filtered on Organizational Breakdown Structure and specific metric.

Resource Metrics by OBS



Purpose/Description – provides a view into which resource managers have the highest or lowest adoption 
scores by looking at an average overall score for all Resource metrics or by an individual metric. 

Resource Lowest / Highest Adopters

• Selection Criteria –

– Resource is Active

– Resource is Open for time 
entry

• Calculations –

– 0 – Null values are not 
calculated into the 
averages

• Formula: A= Sum of all 
Individual Resource metric 
Values ÷ the Number of 
Resource metric values

• Variations – None



The following slides describes in more detail the individual metrics used to 
provide data from within the Resource Object. The metrics include:

Resource Adoption Metrics

• Resource Clarity Usage

• Resource Timesheet

• Resource Allocation

• Resource Actual Utilization

• Resource Allocation Date in the Past 

• Resource Data Quality

• Resource Commitment



Purpose/Description – provides a view into which managers have the highest or lowest adoption scores by 
looking at an average overall score for all Resource/Project metrics or by an individual metric. 

RM or PM Lowest / Highest Adopters



Project or Resource Trending view – pulls monthly trending snapshots for the 
full complement of metrics displayed in line graph form. This view can be 
filters by OBS or by a date range.

Adoption Metric Trending – Views



Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Name = regoUniversity

• Course Number = Session Number

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

